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Summary: 
  
 Our attached schedule update has a data date of 6/30/2020, so is inclusive of all progress through this 
date.   Below are several notes in summary of progress and anticipated schedule, shown in our schedule update.   
 
Permitting: 
 

• WTR and owner met with Fire department to review Phase 1 turnover logistics. 

• Phase 1 final inspections to start end of July. 
 
Phase 1 – Upcoming Critical Path Milestones (per Updated P6 Schedule): 
 

MILESTONE ACTIVITY 
 

PREV PROJECTED P6 
COMPLETION 

ACTUAL 
COMPLETION DATE 

2nd Floor Finishes for Rough Clean / WTR WTC list 6/26/20 6/26/20 

1st Floor Finishes for Rough Clean WTR WTC list 7/6/20 6/30/20 

Fire Alarm Programming and Testing  7/13/20  

HVAC Testing and Balancing 8/3/20  

 
June Summary of Phase 1 Progress: 

• Phase 1 CP-3 Soffit panels ongoing, 50% complete. 

• Phase 1 SF/CW 99% completed.   

• Temporary Stairs Completed. 

• West Stairs formed and poured, west ramp ramp formed ready to pour. 

• Gas work order complete, finishing up building tie-in for plumbing inspection 

• Ongoing elevator installation, hoistway and cab finishes. 

• Second Floor 
o Interior Finishes near complete, flooring in, millwork installed, Div 10 Ongoing. 
o Rough-Clean complete and WTC Lists developed.  

• First Floor (1 week behind Second floor) 
o Interior Finishes near complete, flooring in, millwork installed, Div 10 Ongoing. 
o Rough-Clean complete and WTC Lists developed.  

• Phase 2 Abatement Complete. 

• Phase 2 Demo 90% Complete. 
 
July Look Ahead: 

• Phase 1 Scuppers to be cut in and flashed.  Field measure for edge metal. 

• Phase 1 CP-3 Soffit panels to be completed  

• Phase 1 SF/CW final glass to be completed.   

• Architect’s punchlist scheduled for July 13 (2nd floor) July 20 (1st Floor). 

Section 2 - Project Schedule Update 
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• Exterior Complete and punchlist generated. 

• Final clean anticipated. 

• Testing and Balancing of HVAC systems to be completed 

• Fire alarm testing and programming to be completed. 

• Engineer Affidavits to be completed. 

• All Local AHJ inspections to be completed (building inspection / TCO date 8/7/20) 

• Phase 2 working platform grading to be completed. 

• Helical RAP’s installation anticipated.  
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Section 2 – Progress Photos 

 



Description

Taken Date Uploaded By
2020/06/30 10:21:26 Trishya Patel

Upload Date File Name
2020/06/30 10:22:14 8DD734E1-A3E1-459C-A323-C25…

Description

Taken Date Uploaded By
2020/06/29 13:25:22 John deBettencourt

Upload Date File Name
2020/06/29 13:25:27 FDDC5075-57B8-4D9E-9786-168…

Description

Taken Date Uploaded By
2020/06/29 08:12:00 John deBettencourt

Upload Date File Name
2020/06/29 08:12:04 A25488A6-B716-49C5-96CD-03D…

Description

Taken Date Uploaded By
2020/06/29 07:52:06 John deBettencourt

Upload Date File Name
2020/06/29 07:52:10 CE264FA4-28C8-4653-B687-5482…

W.T. Rich Company

Printed on Fri Jul 3, 2020 at 01:29 pm EDT

Job #: 201802 Manchester Memorial Elementary School
43 Lincoln Street

Manchester by the Sea, Massachusetts 01944

Page 1 of 20



  

June 2020   Monthly Report Summary – Manchester Memorial Elementary School    Page 6 

Manchester Memorial Elementary School  
Monthly Construction Report Summary – June 2020 

 
 

 
 
 
 
 
 
  

Section 3 – Attachments  

 

 


