
 

MEETING MINUTES 
 

 
 

 

Present Name Affiliation Present Name Affiliation 

✓ Caroline Weld * SBC Co-Chair  Jim LaPosta JCJ 

✓ Ann Cameron * SBC Co-Chair ✓ Debi McDonald JCJ 

✓ Pam Beaudoin * Superintendent  Lauren Braren JCJ 

✓ Avi Urbas * Dir. of Fin. & Ops  Emily Czarnecki JCJ 

✓ Alva Ingaharro * Essex ✓ Mike Burton DWMP 

✓ John Willis * Principal MMES  Steven Brown DWMP 

 Jay Pagliarulo Dir. of Facilities ✓ Christina Shefferman DWMP 

✓ Andy Oldeman * Man. Fin. Comm. ✓ Rachel Donner DWMP 

✓ Lisa O’Donnell * Essex B.O.S. ✓ Jon Rich WT Rich 

 Remko Brueker * Manchester  Alex Corbett WT Rich 

 Adam Zaiger * Manchester ✓ Brian Paradee WT Rich 

 Tyler Virden * Essex    

 George Scharfe * Manchester    

✓ Gordon Brewster * Manchester    

✓ Charlie Hay * Essex    

✓ Sarah Creighton * Manchester    

 Maggie Tomaiolo * Essex    

✓ Jake Foster * Essex    

      

 
 

Project: Manchester Memorial Elementary School Project No: MP17-114 

Subject: School Building Committee Meeting Meeting Date: 2/26/2019 

Location: Manchester MS/HS – Library Time: 7:00 PM 

Distribution: Attendees, Project File Prepared By: R. Donner 
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Action Items: 
33.6 

 
A.Urbas 

 
Review F&S Funds with Owner Legal Counsel 
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Item No. Description Action 

39.1 Call to Order: 7:05 pm meeting was called to order by the SBC Co-Chair A. Cameron with 12 
of 17 voting members in attendance. C. Shefferman of DWMP notes the meeting will follow 
the agenda that was provided to the SBC prior to the meeting via Dropbox.  

Record 

39.2 Previous Topics & Approval of February 6, 2019 Meeting Minutes:   A motion to approve the 
2/6/2019 meeting minutes as submitted made by J. Foster and seconded by A. Oldeman. 
Discussion: None. Abstentions: C. Hay, S. Creighton, J. Pagliarulo. Vote: All in favor: Motion 
passes, minutes approved.  

Record 

39.3 DD Submission Review: C. Shefferman recaps that the DD submission was approved on 
February 6 and submitted the following week. She explained what the deliverables are for the 
OPM, Designer and CM. See attached slide. States that it is the OPM’s responsibility to 
review and submit to the MSBA. All submissions will go through the OPM. No comments 
have been received from the MSBA yet but will be shared with the SBC and administration. 
Should have a response from the MSBA by next week 

JCJ 

39.4 60% CD Workplan Review: C. Shefferman reviews what DWMP will do for the 60% 
submissions. See attached Slide. C. Shefferman shows the workplan will get us to the 
deliverables.  D. McDonald called to attention that if the town needs proprietary items, they 
need to be submitted to JCJ and approved by the MSBA. Ex. Security system, hardware. 
They will need to know asap. D. McDonald expressed that her and the JCJ team are working 
on the deliverables with WT Rich commenting on drawings so that they can provide more 
clear specifications. They will be collaborating. D. McDonald reviewed the draft workplan 
schedule showing that will be the framework for the subcommittee meetings. EP#1 - ERP will 
be released on March 3. This is the first document going out for bid. ERP allows the project 
to stay on schedule. J. Rich explained that site prep, hazmat and building demolition are part 
of the first package. D. McDonald stated she has not received official Geotech results as of 
now. The samples were similar to what was found previously – sand, clay, high water table. 
Soil samples had no visible sign or odor of oil or ash but this will be proven in the lab 
evaluation. If there is more than a certain percentage, WT Rich will need to dispose of 
hazardous materials. Results should be received in 3-4 weeks. D. McDonald explained the 
interior hazmat testing was not able to be completed over February vacation but will be done 
on this coming Sunday when the building is unoccupied. 

Record 

39.5 Permit Schedule Review and Update: D. McDonald stated the conservation meeting will be 
held on March 12th. All information that the committee needed was submitted. This is the 
follow up meeting to the preliminary meeting. It is a public hearing. D. McDonald noted that 
the meeting with the Police and Fire will be on 2/27. They plan to review the documents for 
site access during the phasing of the construction and police safety.  D. McDonald states that 
the zoning board of appeals has given some indication that fees will be waived. DWMP to 
provide list of fees for P. Beaudoin. D. McDonald reviews that the height at the hub of the 
building is higher than code allows.  The building inspector is aware and will probably not 
have to go to the zoning board. Subcommittee meetings will discuss the playground and 
security systems the school would like to have. Then it will be presented to the SBC. Will 
begin the process of setting up these meetings next week. Upcoming meetings: 3/11 – 
Planning Board, 3/12 – Conservation Committee, 3/13 – Community.   D. McDonald noted 
going forward items in red need to be approved since there are costs associated. Once a 
month an item will be approved. J. Rich explained that ERP#1 will make up about 2% of the 

Record 
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budget. M. Burton explained the budget breakdown further. ERP#2 will consist of foundation 
and steel. C. Shefferman states that the abutters to the site have been notified and they can 
contact DWMP. 

39.6.1 Invoices and Commitments for Approval: A motion was made by S. Creighton and seconded 
by A. Oldeman for the approval of the DWMP February Invoice No. 22 in the amount of 
$33,024.00.  Discussion: None.  All in favor, motion passes. 

Record 

39.6.2 Invoices and Commitments for Approval: A motion was made by S. Creighton and seconded 
by A. Oldeman for the approval of the WT Rich January Preconstruction Services invoice No. 
201802-04 in the amount of $18,500.00.  Discussion: None.  All in favor, motion passes. 

Record 

39.6.3 Invoices and Commitments for Approval: A motion was made by S. Creighton and seconded 
by A. Oldeman for the approval of the revised CDW Proposal Hazmat Survey in the amount 
of $25,465.00.  Discussion: None.  All in favor, motion passes. 

Record 

39.7 WT Rich Staff Change Review/Approval: J. Rich introduced the new staff. B. Paradee 
introduced himself and explained there will be more of a presence beginning in May and Jon 
will still be heavily involved. The meeting packet provides a response to the SBC/District with 
info regarding the staff changes as well as their resumes. A motion to approve staffing 
changes to R. Joiner, B. Paradee, and Michael St. Germain made by L. O’Donnell and 
seconded by A.Ingaharro. Discussion: None. All in favor, motion passes. 

Record 

39.8 Other Topics Not Reasonably Anticipated 48 hours prior to Meeting: Question: Are there 
acoustic measurements that need to be taken? D. McDonald explained she is expecting the 
report back asap from accentech. J. Rich was aware they set up 6 monitors so they will know 
the noise level at the perimeter.  

Record 

39.9 Public Comments: None. Record 
 

39.10 Next Meetings: Next SBC Scheduled for 3/26/2019. Record 

39.11 Adjourn: A motion was made by S. Creighton and seconded by J. Foster to adjourn the 
meeting, Discussion: None. Vote: Unanimous to approve.  

Record 

 
 
Attached: 
SBC Meeting Agenda, Sign In Sheet, SBC Meeting No. 38 2/62019 Meeting Minutes, JCJ Permit Matrix, JCJ Workplan, DWMP 
Meeting Presentation, DWMP Invoice No.22, WT Rich Precon Invoice, Revised CDW Hazmat Proposal  
 
DORE AND WHITTIER MANAGEMENT PARTNERS, LLC. 
 
 
Rachel Donner 
Assistant Project Manager 
Cc: Attendees, File 
 
The above is my summation of our meeting. If you have any additions and/or corrections, please contact me for 
incorporation into these minutes. 
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