
Memorial SIP Progress Report
Whole Child

FY17 Accomplishments:

•ACCEPTANCE AND APPRECIATION
• Berkshire Hills Music Academy

•MINDFULNESS
• Growth Mindset – School-wide Implementation

•STUDENT LEADERSHIP
• Student-led, school-wide meetings
• Student Ambassadors

• Tour guides
• Community service

•CULTURAL PROFICIENCY– Japanese Exchange 2.0 (Special Education)

•OUTDOOR SPACE IMPROVEMENTS
• Zen Garden

•STUDENT GARDENING PROGRAM– PK-5 SUCCESS!
• Potatoes, beets, kale, carrots, etc. integrated into the cafeteria at harvest time



Memorial SIP Progress Report
Student Achievement

FY17 Accomplishments

•MATHEMATICS DIFFERENTIATION
• Symphony Math Pilot
• Grade 2 team – SUCCESS!
• Giving Students the “Gift” of Math Facts

•MATHEMATICS ENRICHMENT
• Math Explorers – NEW!
• 131 students accessed this – some on multiple projects

•LITERACY DIFFERENTIATION
• Leveled Library expanded by 100s of titles
• Largest influx of texts since inception

•REACHING ALL LEARNERS PD
• 2017 Focus: ADHD 

•Student Services Audit
• Recommendations and Consultant
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Climate

FY17 Accomplishments

•SCHOOL-WIDE MEETINGS
• Honesty/Acceptance/Effort/Respect/Responsibility/Thoughtfulness
• New Format – student led

•BEHAVIOR INTERVENTIONS
• PBIS TIER 1: Hornets’ nest (individual recognition)
• PBIS TIER 2: Improved consultation
• PBIS TIER 3:  Registered Behavior Technician Certification – Completed by teaching 

assistants

•PTO - ENRICHMENT PROGRAMS
• High level of collaboration between staff and PTO

• Curriculum alignment and connections

•Spirit Week 2017
• Highlight: Vocabulary Parade

•ACCEPTANCE AND APPRECIATION
• “ACCEPTING OUR DIFFERENCES” – Grade 3 (Physical Disabilities)
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Community Partnerships

FY17 Accomplishments

•COMMUNICATION
• Principal’s Weekly Newsletter
• Facebook/Twitter/Blog/Website
• New methods of communication – inotify, Bloomz, etc.

•STAKEHOLDER INPUT
• Staff/Parent Survey

•M-E Elementary Winter Concert and M-E Spring Art Show 

•MBTSPD/MBTSFD
• Continue to have a strong connection with these departments 
• New opportunities presenting themselves as a result of the transition to new Chief of 

Police and new Fire Chief

•Manchester Bike and Pedestrian Committee Collaboration
• Bike Rodeo planning, identify safety concerns, regular communication
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Resources

FY17 Accomplishments

•MATH EXPLORERS STAFF REORGANIZATION 
• Implemented Successfully
• Students in grades 3-5 exposed to high level math 

concepts/problem solving
• Highlight: “Design a New Playground” project

•FACILITES
• MSBA Project

• Committee formed
• OPM and Architect hired
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FY 18 Outlook

Overarching Goals FY18

•Expanding Symphony Math implementation to all students in grades 1 and 2

•Food Service – Balance nutrition/taste/finances

•Investigate Know Atom expansion to lower grades 

•Investigate/evaluate writing program options

•Expand “Understanding our Differences” to include grade 4

•Reaching All Learners 
• 2018 focus: co-teaching and Social-Emotional Learning (RULER)

•Anti-bullying – Massachusetts Aggression Reduction Center (MARC)
• Staff Training
• Grade 5 student workshop
• Parent/staff workshop
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FY 18 Outlook

Areas of Concern:
•Social Emotional Health of Students
•Building State of Repair
•Additional Reading Specialist/Math Specialist Positions
•Foot Bridge and Traffic Light Repair




