Manchester Memorial Elementary School

John J. Willis 43 Lincoln Street

Principal Manchester-by-the-Sea, MA 01944
Tel: 978.526.1908
Maria Schmidt Fax: 978.526.2060

Administrative Assistant

Web: www.mersd.org

MEETING MEMORIAL SCHOOL COUNCIL
DATE 4/9/2025
LOCATION Conference Room
ATTENDEES John Willis, Rene Puopolo Smith, Deb Patuto,
Kathryn Taylor,
ABSENT Corey Reishtein, Samantha Silag
GUESTS Paom Beaudoin
RECORDED BY Deb Patuto
School Council Meeting

April 9, 2025
3:15-4:15 PM. — MMES Conference Room
Agenda
1. Public Comment
2. Burning issues/questions/ideas
3. Budget Update
1. 25-26 Budget Update Q&A - Pam Beaudoin, Superintendent
i.  Override campaign by Essex residents will be happening to promote voting
ii. FAQ’s will be coming from school district directly

4. School Improvement Plan

1. https://www.mersd.org/Page/731

2. Progress Review
3. Goals and Objectives Brainstorming
4. Process and timelines

5. Next Meeting: May 14, 2025

6. Meeting Adjournment
“Valuing Integrity and the Joy of Discovery”
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