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Manchester Memorial Elementary School  
Monthly Construction Report Summary – November 2019 

 
 
 
 

Summary: 
  
 Our attached schedule update has a data date of 11/30/19, so is inclusive of all progress through this 
date.   Below are several notes in summary of progress and anticipated schedule, shown in our schedule update.   
 
Permitting: 
 

 NGrid Easement Authorization signed by Board of Selectmen on December 3rd, 2019. 
 
Phase 1 – Upcoming Critical Path Milestones (per Updated P6 Schedule): 
 

MILESTONE ACTIVITY 
 

TARGET 
COMPLETION 

ACTUAL 
COMPLETION 

DATE 

Slab-on Deck Pours Complete 11/27/19 11/26/19 

Slab-on Grade Pours Complete 1/7/20  

Roof Complete (weather tight)/ 1/20/20  

AVB Complete 2/3/20  

2nd Floor Rough-in 3/18/20  

1st Floor Rough-in 4/7/20  

 
November Summary of Progress: 

 Underground Utilities  
o Complete Sewer Manholes and drainage installation. 
o Complete Telcom and Primary Ductbanks, Verizon Streetwork (possibly spring completion). 

 Completed Steel Erection, Detailing Ongoing through beginning of December. 

 Building wrapped, Slab-on-Deck poured. 

 MEP Sleeve Penetrations installed for 2nd floor and roof pours. 

 Underground plumbing mostly completed and inspected.  Backfill started. 
 
December Look Ahead: 

 Exterior Roof Edge Framing. 

 Start Layout and Exterior Wall Framing and Sheathing. 

 Roofing to Start 

 Roof curbs, roof drains, sleeve penetrations, etc. to be completed prior to roof install. 

 Roof Slabs to be poured. 

 Preparation needs to begin for ground improvements change order at west stair/ramp to avoid delay. 

 CMU Elevator and Stair Shafts to be installed, followed by Stair #1 Erection. 

Section 2 - Project Schedule Update 
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Monthly Construction Report Summary – November 2019 

 
Section 2 – Progress Photos 
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Description

Taken Date Uploaded By
2019/11/18 08:40:34 Trishya Patel

Upload Date File Name
2019/11/18 08:42:08 0D9BEB1C-5AC3-4841-A4DD-406…

Description

Taken Date Uploaded By
2019/11/18 08:23:29 Trishya Patel

Upload Date File Name
2019/11/18 08:23:32 D93D937B-DB0A-4B47-82B8-F46…

Description

Taken Date Uploaded By
2019/11/15 11:48:12 Trishya Patel

Upload Date File Name
2019/11/15 11:48:17 6E3535CA-F960-42FD-955E-0B38…
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Taken Date Uploaded By
2019/11/15 11:47:37 Trishya Patel

Upload Date File Name
2019/11/15 11:47:42 83E9DA69-B411-4E50-AD24-E30…

Description

Taken Date Uploaded By
2019/11/15 11:46:04 Trishya Patel

Upload Date File Name
2019/11/15 11:46:09 BE496FBD-EA31-426E-9EC2-8A3…

Description

Taken Date Uploaded By
2019/11/15 11:45:22 Trishya Patel

Upload Date File Name
2019/11/15 11:45:27 39A41DAD-F5E9-4B27-A7AC-D56…

Description

Taken Date Uploaded By
2019/11/14 11:03:08 Rick Lawrence

Upload Date File Name
2019/11/15 07:22:27 DSC02458.JPG
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Taken Date Uploaded By
2019/11/14 09:32:05 Rick Lawrence

Upload Date File Name
2019/11/15 07:22:26 DSC02449.JPG

Description

Taken Date Uploaded By
2019/11/14 08:40:58 Trishya Patel

Upload Date File Name
2019/11/14 08:41:18 23FAB71E-80A7-4093-866A-0EE0…

Description

Taken Date Uploaded By
2019/11/13 11:20:28 Trishya Patel

Upload Date File Name
2019/11/13 11:20:29 2FEF5B56-B423-4F20-B95F-8F77…

Description

Taken Date Uploaded By
2019/11/13 11:19:25 Trishya Patel

Upload Date File Name
2019/11/13 11:19:31 683C37CF-B150-4C7E-ABA0-2B3…
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Taken Date Uploaded By
2019/11/13 11:19:17 Trishya Patel

Upload Date File Name
2019/11/13 11:19:29 5253351B-A99E-4055-947B-8C9…

Description

Taken Date Uploaded By
2019/11/13 08:59:09 Rick Lawrence

Upload Date File Name
2019/11/14 07:24:33 DSC02437.JPG

Description

Taken Date Uploaded By
2019/11/12 16:17:06 Trishya Patel

Upload Date File Name
2019/11/12 16:17:10 21634B93-5413-41F1-9673-0662…

Description

Taken Date Uploaded By
2019/11/12 14:39:14 Rick Lawrence

Upload Date File Name
2019/11/13 13:17:44 DSC02435.JPG
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Taken Date Uploaded By
2019/11/12 14:35:16 Rick Lawrence

Upload Date File Name
2019/11/13 13:17:41 DSC02434.JPG

Description

Taken Date Uploaded By
2019/11/12 09:45:48 Trishya Patel

Upload Date File Name
2019/11/12 09:45:55 35B9E379-277E-4362-BAFA-BB49…

Description

Taken Date Uploaded By
2019/11/12 09:04:47 Trishya Patel

Upload Date File Name
2019/11/12 09:04:51 4C06BBF2-85A9-41F3-B570-8C63…

Description

Taken Date Uploaded By
2019/11/08 10:37:38 Rick Lawrence

Upload Date File Name
2019/11/12 07:40:11 DSC02411.JPG
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2019/11/08 08:09:49 Trishya Patel

Upload Date File Name
2019/11/08 08:09:53 522136E6-4B1D-44A9-B83E-B33…

Description

Taken Date Uploaded By
2019/11/08 07:50:52 Trishya Patel

Upload Date File Name
2019/11/08 07:53:08 8D3EE165-71B4-4920-9FCD-E35…

Description

Taken Date Uploaded By
2019/11/08 07:44:10 Trishya Patel

Upload Date File Name
2019/11/08 07:44:17 0022B9C3-C4DC-4B70-979B-D07…

Description

Taken Date Uploaded By
2019/11/08 07:38:48 Trishya Patel

Upload Date File Name
2019/11/08 07:38:51 89B312A3-8B0A-40FF-87A8-BD7…
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Taken Date Uploaded By
2019/11/07 08:38:46 Rick Lawrence

Upload Date File Name
2019/11/08 07:22:46 DSC02403.JPG

Description

Taken Date Uploaded By
2019/11/07 08:38:34 Rick Lawrence

Upload Date File Name
2019/11/08 07:22:45 DSC02402.JPG

Description

Taken Date Uploaded By
2019/11/07 07:49:03 Trishya Patel

Upload Date File Name
2019/11/07 07:49:07 70C9D122-E414-4464-983C-6A2…

Description

Taken Date Uploaded By
2019/11/07 07:48:51 Trishya Patel

Upload Date File Name
2019/11/07 07:48:55 B7B70E57-C2DB-4E24-9E82-2E2…
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Taken Date Uploaded By
2019/11/06 14:15:12 Trishya Patel

Upload Date File Name
2019/11/06 14:15:15 3862614B-4C5B-438F-9519-68CA…

Description

Taken Date Uploaded By
2019/11/06 13:52:54 Trishya Patel

Upload Date File Name
2019/11/06 13:53:02 9EE5CE35-3C3E-4C53-B1A7-F742…

Description

Taken Date Uploaded By
2019/11/06 13:45:18 Trishya Patel

Upload Date File Name
2019/11/06 13:49:10 4F62914E-C4A8-4030-974A-AEEE…

Description

Taken Date Uploaded By
2019/11/06 13:45:17 Trishya Patel

Upload Date File Name
2019/11/06 13:45:29 73CC4AA5-C650-4ABE-BB79-791…
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Description

Taken Date Uploaded By
2019/11/06 11:06:27 Rick Lawrence

Upload Date File Name
2019/11/07 07:20:05 DSC02400.JPG

Description

Taken Date Uploaded By
2019/11/06 08:41:37 Trishya Patel

Upload Date File Name
2019/11/06 10:01:33 5B9710FA-A711-40AE-8B28-DDB…

Description

Taken Date Uploaded By
2019/11/06 08:40:19 Trishya Patel

Upload Date File Name
2019/11/06 08:40:35 D5E6A687-D313-4CEE-8102-990…

Description

Taken Date Uploaded By
2019/11/05 15:34:12 Rick Lawrence

Upload Date File Name
2019/11/06 07:30:41 DSC02393.JPG
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Description

Taken Date Uploaded By
2019/11/05 15:03:56 Rick Lawrence

Upload Date File Name
2019/11/06 07:30:40 DSC02392.JPG

Description

Taken Date Uploaded By
2019/11/05 15:02:47 Rick Lawrence

Upload Date File Name
2019/11/06 07:30:40 DSC02390.JPG

Description

Taken Date Uploaded By
2019/11/05 12:33:10 Trishya Patel

Upload Date File Name
2019/11/05 12:33:11 A77476C2-B798-460C-8275-8636…

Description

Taken Date Uploaded By
2019/11/05 12:08:39 Rick Lawrence

Upload Date File Name
2019/11/06 07:30:41 DSC02388.JPG
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Description

Taken Date Uploaded By
2019/11/05 07:36:18 Trishya Patel

Upload Date File Name
2019/11/05 07:36:21 B198A4AD-D83F-45F5-BAD6-947…

Description

Taken Date Uploaded By
2019/11/04 16:01:44 Trishya Patel

Upload Date File Name
2019/11/04 16:01:53 90F1F233-5EDD-433F-9B10-3700…

Description

Taken Date Uploaded By
2019/11/04 15:22:38 Trishya Patel

Upload Date File Name
2019/11/04 15:22:42 BAA5587E-DA00-4DBF-92F0-034…

Description

Taken Date Uploaded By
2019/11/04 15:01:54 Rick Lawrence

Upload Date File Name
2019/11/05 07:12:16 DSC02379.JPG
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Taken Date Uploaded By
2019/11/04 11:06:25 Rick Lawrence

Upload Date File Name
2019/11/05 07:12:08 DSC02370.JPG

Description

Taken Date Uploaded By
2019/11/04 10:29:48 Trishya Patel

Upload Date File Name
2019/11/04 10:29:52 A7C9E55C-E939-4DAC-9C3E-83F…

Description

Taken Date Uploaded By
2019/11/04 10:28:17 Trishya Patel

Upload Date File Name
2019/11/04 10:28:27 57566555-2481-4890-B5AD-FBB…

Description

Taken Date Uploaded By
2019/11/01 12:25:02 Rick Lawrence

Upload Date File Name
2019/11/04 07:05:24 DSC02360.JPG
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Taken Date Uploaded By
2019/11/01 09:10:33 Trishya Patel

Upload Date File Name
2019/11/01 09:10:57 E5318E1F-47DC-4F18-9A3D-F79…

Description

Taken Date Uploaded By
2019/10/31 11:08:07 Rick Lawrence

Upload Date File Name
2019/11/01 07:58:15 DSC02345.JPG

Description

Taken Date Uploaded By
2019/10/31 08:35:12 Rick Lawrence

Upload Date File Name
2019/11/01 07:58:14 DSC02337.JPG
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Activity ID Activity Name Orig
Dur

Start Finish Tot
Float

Manchester Memorial Elementary SchoolManchester Memorial Elementary School 1007 08-Feb-18 A 31-Jan-22 -39

Design and PreconstructionDesign and Preconstruction 505 08-Feb-18 A 05-Feb-20 146

Schematic DesignSchematic Design 153 26-Apr-18 A 04-Dec-18 A
MME 320 Proposals due for CM at Risk Bid 0 26-Apr-18 A

MME 330 Award CM at Risk 15 26-Apr-18 A 16-May-18 A

MME 380 Schematic Design Issued for Estimating 5 17-May-18 A 23-May-18 A

MME 280 Prepare SD Cost Estimate 10 24-May-18 A 07-Jun-18 A

MME 290 Conduct SD Design Review 17 24-May-18 A 18-Jun-18 A

MME 300 SD Cost Estimate Reconciliation and Value Management 7 08-Jun-18 A 18-Jun-18 A

MME 310 Obtain Local Approval 7 19-Jun-18 A 27-Jun-18 A

MME 360 Submit SD to MSBA 0 11-Jul-18 A 11-Jul-18 A

MME 340 MSBA Approval of SD 0 29-Aug-18 A 29-Aug-18 A

MME 390 Execute PS&B with MSBA 0 20-Sep-18 A 20-Sep-18 A

MME 400 District Vote 0 06-Nov-18 A 06-Nov-18 A

MME 410 District Borrowing 19 06-Nov-18 A 04-Dec-18 A

Design DevelopmentDesign Development 62 09-Nov-18 A 08-Feb-19 A
DD  100 Authorization to Proceed with DD 1 09-Nov-18 A 09-Nov-18 A

DD  110 Develop Design Development Documents and Issue for Pricing 47 09-Nov-18 A 18-Jan-19 A

DD  120 Prepare Design Development Documents Cost Estimate 11 18-Jan-19 A 01-Feb-19 A

DD  150 Conduct Design Development Documents Review 16 18-Jan-19 A 08-Feb-19 A

DD  130 Design Development Reconciliation/Value Engineering 6 01-Feb-19 A 08-Feb-19 A

DD  140 MSBA DD Submission 1 08-Feb-19 A 08-Feb-19 A

Local ApprovalsLocal Approvals 17 15-Oct-18 A 06-Nov-18 A
APP 100 Town Meetings 2 15-Oct-18 A 16-Oct-18 A

APP 110 Town Ballots 1 06-Nov-18 A 06-Nov-18 A

Early Package #1 Abatement, Demo, Site PrepEarly Package #1 Abatement, Demo, Site Prep 93 08-Feb-19 A 21-Jun-19 A
EP1 100 Draft EP#1 Docs 1 08-Feb-19 A 08-Feb-19 A

EP1 110 EP#1 Review Comments 10 08-Feb-19 A 22-Feb-19 A

EP1 120 EP#1 Bid Docs 11 22-Feb-19 A 08-Mar-19 A

EP1 130 EP#1 Bid & Descope 21 08-Mar-19 A 21-Jun-19 A

EP1 150 EP #1 Approval For Full Award 0 30-May-19 A 30-May-19 A

EP1 140 EP#1 Approval to Release Submittals 0 21-Jun-19 A 21-Jun-19 A

School Building Committee MeetingsSchool Building Committee Meetings 73 29-May-19 A 10-Sep-19 A
SBC 100 SBC MEETING #41 - Approve EP #1 (Proceed w.Submittals, Full Award Upon Planning Board Approval)1 29-May-19 A 29-May-19 A

SBC 110 SBC MEETING #43 - Approve 60% CD's 1 29-May-19 A 29-May-19 A

SBC 120 SBC MEETING #44 - Approve EP #2 (Proceed w. Submittals, Full Award Upon PB Approval) EP #1 Fully Approved to Proceed1 04-Jun-19 A 04-Jun-19 A

SBC 130 SBC MEETING #46 - Approve 90% CD's and Fully Approve EP #2 Contracts to Proceed w. Construction1 16-Jul-19 A 16-Jul-19 A

SBC 170 SBC MEETING #47 - Approve EP #3 Contracts 1 12-Aug-19 A 12-Aug-19 A

SBC 140 SBC MEETING #48 - Approve 100% Construction Documents (CD) 1 10-Sep-19 A 10-Sep-19 A

Conservation Commission Approval ProcessConservation Commission Approval Process 66 04-Apr-19 A 11-Jul-19 A
CC  100 Con Com Submission #1A Material Submission by Samiotes 13 04-Apr-19 A 22-Apr-19 A

CC  110 Con Com Submission #1A Con Com Review 1 23-Apr-19 A 23-Apr-19 A

CC  120 Con Com Submission #1B Material Submission to Linden 6 23-Apr-19 A 30-Apr-19 A

CC  130 Con Com Submission #1B Linden Review, Comment, Meeting 7 01-May-19 A 09-May-19 A

CC  140 Con Com Submission #1B Update per Linden Comments 4 10-May-19 A 15-May-19 A

CC  150 Con Com Submission #1B Initial Material Submission to Con Com 1 16-May-19 A 16-May-19 A

CC  160 Con Com Submission #1A Approval (No Later than) 1 22-May-19 A 05-Jun-19 A

CC  170 Con Com Submission #1B Con Com Review 1 04-Jun-19 A 04-Jun-19 A

CC  180 Con Com Submission #1B Updated Final Plans to develop OOC 1 06-Jun-19 A 06-Jun-19 A

CC  190 Con Com Submission #1B - OOC plus Appeal Period to Start Const. 13 25-Jun-19 A 11-Jul-19 A

Planning Board Approval ProcessPlanning Board Approval Process 20 13-May-19 A 10-Jun-19 A
PB  110 Planning Board Meetings- Submission #1 Scope Review (potentially approve) Demolition1 13-May-19 A 13-May-19 A

PB  140 Planning Board Meetings-  Submission #1 Voting 1 28-May-19 A 28-May-19 A

PB  120 Planning Board Meetings-  Submission #2 Voting 1 10-Jun-19 A 10-Jun-19 A

PB  130 Planning Board Meetings- Submission #2 Scope Review  Full Project 1 10-Jun-19 A 10-Jun-19 A

60% Construction Documents60% Construction Documents 328 08-Feb-18 A 24-May-19 A
CD6   100 Approval to Proceed with CDs 1 08-Feb-18 A 08-Feb-18 A

CD6   110 60% Construction Documents Pricing Set Issued 20 08-Feb-19 A 03-May-19 A

CD6   140 60% Construction Documents Reconciliation/Value Engineering 6 01-May-19 A 08-May-19 A

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2018 2019 2020 2021 2022 2023

Proposals due for CM at Risk Bid

Award CM at Risk

Schematic Design Issued for Estimating

Prepare SD Cost Estimate

Conduct SD Design Review

SD Cost Estimate Reconciliation and Value Management

Obtain Local Approval

Submit SD to MSBA

MSBA Approval of SD

Execute PS&B with MSBA

District Vote

District Borrowing

Authorization to Proceed with DD

Develop Design Development Documents and Issue for Pricing

Prepare Design Development Documents Cost Estimate

Conduct Design Development Documents Review

Design Development Reconciliation/Value Engineering

MSBA DD Submission

Town Meetings

Town Ballots

Draft EP#1 Docs

EP#1 Review Comments

EP#1 Bid Docs

EP#1 Bid & Descope

EP #1 Approval For Full Award

EP#1 Approval to Release Submittals

SBC MEETING #41 - Approve EP #1 (Proceed w.Submittals, Full Award Upon Planning Board Approval)

SBC MEETING #43 - Approve 60% CD's

SBC MEETING #44 - Approve EP #2 (Proceed w. Submittals, Full Award Upon PB Approval) EP #1 Fully Approved to Proceed

SBC MEETING #46 - Approve 90% CD's and Fully Approve EP #2 Contracts to Proceed w. Construction

SBC MEETING #47 - Approve EP #3 Contracts

SBC MEETING #48 - Approve 100% Construction Documents (CD)

Con Com Submission #1A Material Submission by Samiotes

Con Com Submission #1A Con Com Review

Con Com Submission #1B Material Submission to Linden

Con Com Submission #1B Linden Review, Comment, Meeting

Con Com Submission #1B Update per Linden Comments

Con Com Submission #1B Initial Material Submission to Con Com

Con Com Submission #1A Approval (No Later than)

Con Com Submission #1B Con Com Review

Con Com Submission #1B Updated Final Plans to develop OOC

Con Com Submission #1B - OOC plus Appeal Period to Start Const.

Planning Board Meetings- Submission #1 Scope Review (potentially approve) Demolition

Planning Board Meetings-  Submission #1 Voting

Planning Board Meetings-  Submission #2 Voting

Planning Board Meetings- Submission #2 Scope Review  Full Project

Approval to Proceed with CDs

60% Construction Documents Pricing Set Issued

60% Construction Documents Reconciliation/Value Engineering
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Activity ID Activity Name Orig
Dur

Start Finish Tot
Float

CD6   120 Prepare 60% Construction Documents Cost Estimate 11 03-May-19 A 17-May-19 A

CD6   130 Conduct 60% Construction Documents  Review 16 03-May-19 A 24-May-19 A

CD6   150 MSBA 60% Submission 1 24-May-19 A 24-May-19 A

Early Package #2 Fdns, Site, Steel, RAPsEarly Package #2 Fdns, Site, Steel, RAPs 48 02-Apr-19 A 07-Jun-19 A
EP2 130 EP #2 Draft, Review (to JCJ by 4/23), and Revisions 15 02-Apr-19 A 22-Apr-19 A

EP2 100 EP#2 Bid Docs 1 03-May-19 A 03-May-19 A

EP2 110 EP#2 Bid, Descope, LOR 24 03-May-19 A 06-Jun-19 A

EP2 120 EP#2 Approval to Award 2 06-Jun-19 A 07-Jun-19 A

90% Construction Documents90% Construction Documents 57 23-Apr-19 A 13-Aug-19 A
CD9    100 Approval to Proceed with 90% CDs 1 23-Apr-19 A 23-Apr-19 A

CD9    110 90% Construction Documents Issued for Pricing 42 23-Apr-19 A 21-Jun-19 A

CD9    120 Prepare 90% Construction Documents Cost Estimate 10 21-Jun-19 A 08-Aug-19 A

CD9   160 Conduct 90% Construction Documents  Review 15 21-Jun-19 A 13-Aug-19 A

CD9    130 90% Construction Documents Reconciliation/Value Engineering 4 09-Jul-19 A 12-Jul-19 A

CD9    140 MSBA 90% Submission 1 12-Jul-19 A 12-Jul-19 A

Early Package #3 Curtainwall/SF, RTU's, Boilers, MSB,Early Package #3 Curtainwall/SF, RTU's, Boilers, MSB, 37 21-Jun-19 A 13-Aug-19 A
EP3 160 EP #3 Draft, Review (to JCJ by, and Revisions) 10 21-Jun-19 A 12-Jul-19 A

EP3 150 EP#3 Bid Docs 1 15-Jul-19 A 15-Jul-19 A

EP3 140 EP#3 Bid, Descope, LOR 20 15-Jul-19 A 09-Aug-19 A

EP3 130 EP#3 Approval to Award 2 12-Aug-19 A 13-Aug-19 A

100% Construction Documents & GMP100% Construction Documents & GMP 166 12-Jun-19 A 05-Feb-20 146
CDF 180 Prequalify Contractors - Release RFQ / Advertisement Public 5 12-Jun-19 A 26-Jun-19 A

CDF 190 Review & Evaluate Qualirfications 30 26-Jun-19 A 30-Jul-19 A

CDF 260 Prepare & Issue 100% Construction Bid Documents 39 15-Jul-19 A 06-Sep-19 A

CDF 200 Issue Notice of Eligibility and Instructions to Bidders 11 31-Jul-19 A 15-Aug-19 A

CDF 160 Bid and Award Trade & Priority Contracts 29 06-Sep-19 A 08-Oct-19 A

CDF 140 Establish GMP 71 06-Sep-19 A 23-Dec-19 146

CDF 130 Bid and Award Remaining Phase 1 Non-Trade  Contracts 60 06-Sep-19 A 22-Oct-19 A

CDF 150 Bid and Award Contracts with Phase 2 Scope Only 30 24-Dec-19 05-Feb-20 146

Procurement Milestone SummaryProcurement Milestone Summary 216 10-Apr-19 A 05-Feb-20 146

PRO 110 Award EP1 - Abatement & Demolition 0 10-Apr-19 A

PRO 120 Award EP2 - RAP, Foundations, Steel, Site 0 12-Jun-19 A

PRO 160 Award EP3 - MSB, Boilers, RTU's, Masonry, Elevators, SF/CW 0 14-Aug-19 A

PRO 130 Award Phase 1 Trade & Priority Contracts 0 28-Oct-19 A

PRO 150 Award Phase 1 Remaining Non-Trade Contracts 0 26-Nov-19 A

PRO 170 Award Phase 2 Contracts 0 05-Feb-20 146

PermitsPermits 164 10-May-19 A 28-Oct-19 A

PER 130 Abatement 10 Day EPA Notice 10 10-May-19 A 23-May-19 A

PER 100 Demolition Permit 18 25-May-19 A 12-Jun-19 A

PER 120 Building Permit - Foundations and Steel 20 13-Jun-19 A 12-Jul-19 A

PER 110 Building Permit - Full Construction 40 26-Sep-19 A 28-Oct-19 A

Submittal PackagesSubmittal Packages 489 02-Apr-19 A 04-Mar-21 190

Division 01 - General ConditionsDivision 01 - General Conditions 83 02-Apr-19 A 19-Aug-19 A
015000 - Temp Trailers015000 - Temp Trailers 83 02-Apr-19 A 19-Aug-19 A
SM 2 1040 Submit & Release Temporary Trailer Specifications 15 02-Apr-19 A 22-Apr-19 A

SM 2 1050 Fabricate & Deliver Trailers 20 01-Jul-19 A 19-Aug-19 A

Division 02 - Existing ConditionsDivision 02 - Existing Conditions 50 12-Apr-19 A 21-Jun-19 A
024113 - Utiltiy Line Removal - Early Package024113 - Utiltiy Line Removal - Early Package 15 03-Jun-19 A 21-Jun-19 A
SM 2 1020 Prepare & Submit Utility Line Submittal 15 03-Jun-19 A 21-Jun-19 A

SM 2 1030 Review and Approve Utility Line Submittal 10 21-Jun-19 A 21-Jun-19 A

024116 - Structural Demolition - Demolition - Early Package024116 - Structural Demolition - Demolition - Early Package 40 12-Apr-19 A 07-Jun-19 A
SM02   1000Prepare & Submit Demolition Submittal 15 12-Apr-19 A 02-May-19 A

SM02   1010Review and Approve  Demolition Submittal 25 03-May-19 A 07-Jun-19 A

024119 - Selective Demolition - Early Package024119 - Selective Demolition - Early Package 32 12-Apr-19 A 28-May-19 A
SM02   1020Prepare & Submit Demolition Submittal 15 12-Apr-19 A 02-May-19 A

SM02   1030Review and Approve  Demolition Submittal 25 23-Apr-19 A 28-May-19 A

028213 - Asbestos Abatement (& Hazmat Handling & Disposal)028213 - Asbestos Abatement (& Hazmat Handling & Disposal) 42 12-Apr-19 A 11-Jun-19 A
SM02   1040Prepare & Submit Abatement Submittal 20 12-Apr-19 A 09-May-19 A

SM02   1050Review and Approve Abatement Submittal 30 30-Apr-19 A 11-Jun-19 A

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2018 2019 2020 2021 2022 2023

Prepare 60% Construction Documents Cost Estimate

Conduct 60% Construction Documents  Review

MSBA 60% Submission

EP #2 Draft, Review (to JCJ by 4/23), and Revisions

EP#2 Bid Docs

EP#2 Bid, Descope, LOR

EP#2 Approval to Award

Approval to Proceed with 90% CDs

90% Construction Documents Issued for Pricing

Prepare 90% Construction Documents Cost Estimate

Conduct 90% Construction Documents  Review

90% Construction Documents Reconciliation/Value Engineering

MSBA 90% Submission

EP #3 Draft, Review (to JCJ by, and Revisions)

EP#3 Bid Docs

EP#3 Bid, Descope, LOR

EP#3 Approval to Award

Prequalify Contractors - Release RFQ / Advertisement Public

Review & Evaluate Qualirfications

Prepare & Issue 100% Construction Bid Documents

Issue Notice of Eligibility and Instructions to Bidders

Bid and Award Trade & Priority Contracts

Establish GMP

Bid and Award Remaining Phase 1 Non-Trade  Contracts

Bid and Award Contracts with Phase 2 Scope Only

Award EP1 - Abatement & Demolition

Award EP2 - RAP, Foundations, Steel, Site

Award EP3 - MSB, Boilers, RTU's, Masonry, Elevators, SF/CW

Award Phase 1 Trade & Priority Contracts

Award Phase 1 Remaining Non-Trade Contracts

Award Phase 2 Contracts

Abatement 10 Day EPA Notice

Demolition Permit

Building Permit - Foundations and Steel

Building Permit - Full Construction

Submit & Release Temporary Trailer Specifications

Fabricate & Deliver Trailers

Prepare & Submit Utility Line Submittal

Review and Approve Utility Line Submittal

Prepare & Submit Demolition Submittal

Review and Approve  Demolition Submittal

Prepare & Submit Demolition Submittal

Review and Approve  Demolition Submittal

Prepare & Submit Abatement Submittal

Review and Approve Abatement Submittal

  Project Schedule  Manchester Memorial Elementary School Attachment .

Summary

Remaining Work

Critical Remaining Work

Milestone

Critical Milestone

 
Manchester Memorial Elementary School

Page 2 of 28

 
W.T. RICH COMPANY, INC.



Activity ID Activity Name Orig
Dur

Start Finish Tot
Float

Division 03 - Concrete & ReinforcementDivision 03 - Concrete & Reinforcement 162 18-Jun-19 A 04-Feb-20 138
033000 Phase 1 - Cast-In-Place Concrete033000 Phase 1 - Cast-In-Place Concrete 49 18-Jun-19 A 30-Aug-19 A
SM 3 1000 Prepare and Submit Concrete Package 15 18-Jun-19 A 22-Jul-19 A

SM 3 1010 Review and Approve Concrete Package 15 18-Jul-19 A 02-Aug-19 A

SM 3 1020 Fabricate & Deliver Steel Reinforcement 15 05-Aug-19 A 30-Aug-19 A

033000 Phase 2 - Cast-In-Place Concrete033000 Phase 2 - Cast-In-Place Concrete 45 02-Dec-19 04-Feb-20 138
SM 3 1030 Prepare and Submit Concrete Package 15 02-Dec-19* 20-Dec-19 138

SM 3 1040 Review and Approve Concrete Package 15 23-Dec-19* 14-Jan-20 138

SM 3 1050 Fabricate & Deliver Steel Reinforcement 15 15-Jan-20 04-Feb-20 138

Division 04 - MasonryDivision 04 - Masonry 124 03-Sep-19 A 03-Feb-20 242
042613 -  Phase 1 CMU (Stair & Elevator Shaft)042613 -  Phase 1 CMU (Stair & Elevator Shaft) 63 03-Sep-19 A 29-Nov-19 A
SM04 1060 Prepare and Submit Package CMU 20 03-Sep-19 A 04-Nov-19 A

SM04 1070 Review and Approve Package  CMU 19 22-Oct-19 A 15-Nov-19 A

SM04 1080 Fabricate and Deliver CMU and Reinforcement 9 18-Nov-19 A 29-Nov-19 A

042613 -  Phase 2 CMU (Stair & Elevator Shaft)042613 -  Phase 2 CMU (Stair & Elevator Shaft) 93 03-Sep-19 A 14-Jan-20 256
SM04 1090 Prepare and Submit Package CMU 20 03-Sep-19 A 30-Sep-19 A

SM04 1100 Review and Approve Package  CMU 20 30-Sep-19 A 02-Dec-19 256

SM04 1110 Fabricate and Deliver CMU and Reinforcement 30 02-Dec-19 14-Jan-20 256

042613 -  Masonry Veneer042613 -  Masonry Veneer 88 16-Sep-19 A 03-Feb-20 10
SM04 1000 Prepare and Submit Package Masonry Veneer 20 16-Sep-19 A 23-Sep-19 A

SM04 1010 Review and Approve Package  Masonry Veneer 15 14-Oct-19 A 08-Nov-19 A

SM04 1020 Fabricate and Deliver  Masonry Veneer 55 31-Oct-19 A 03-Feb-20 10

042613 -  Concrete Masonry Units042613 -  Concrete Masonry Units 72 03-Sep-19 A 03-Dec-19 A
SM04 1030 Prepare and Submit Package Decorative CMU 20 03-Sep-19 A 30-Sep-19 A

SM04 1040 Review and Approve Package  Decorative CMU 20 30-Sep-19 A 31-Oct-19 A

SM04 1050 Fabricate and Deliver CMU and Reinforcement 30 31-Oct-19 A 03-Dec-19 A

047200 - Cast Stone Masonry047200 - Cast Stone Masonry 105 30-Sep-19 A 03-Feb-20 10
SM 4 1000 Prepare and Submit Package Cast Stone Masonry 20 30-Sep-19 A 18-Oct-19 A

SM 4 1020 Review and Approve Package Cast Stone Masonry 20 11-Nov-19 A 09-Dec-19 A

SM 4 1040 Fabricate and Deliver Unit Masonry Cast Stone Masonry 60 03-Dec-19 A 03-Feb-20 10

Division 05 - MetalsDivision 05 - Metals 242 10-Jun-19 A 01-Oct-20 296
051200 - Phase 1 (Area A)  Anchor Bolts051200 - Phase 1 (Area A)  Anchor Bolts 242 13-Jun-19 A 16-Aug-19 A
SM 5 1310 Prepare and Submit Package Anchor Bolts 9 13-Jun-19 A 28-Jun-19 A

SM 5 1320 Review and Approve Package Anchor Bolts 15 01-Jul-19 A 22-Jul-19 A

SM 5 1330 Fabricate and Deliver Structural Anchor Bolts 15 01-Aug-19 A 16-Aug-19 A

051200 - Phase 2 (Area B&C) Anchor Bolts051200 - Phase 2 (Area B&C) Anchor Bolts 152 28-Oct-19 A 14-Jan-20 152
SM 5 1420 Prepare and Submit Package Anchor Bolts 9 28-Oct-19 A 02-Dec-19 152

SM 5 1430 Review and Approve Package Anchor Bolts 15 02-Dec-19 20-Dec-19 152

SM 5 1440 Fabricate and Deliver Structural Anchor Bolts 15 23-Dec-19 14-Jan-20 152

051200 - Phase 1 Structural Steel Framing051200 - Phase 1 Structural Steel Framing 98 10-Jun-19 A 04-Dec-19 506
SM 5 1000 Prepare and Submit Package Structural Steel 30 10-Jun-19 A 01-Aug-19 A

SM 5 1060 Review and Approve Package Structural Steel 24 01-Aug-19 A 30-Sep-19 A

SM 5 1160 Fabricate and Deliver Structural Steel Framing 35 09-Sep-19 A 04-Dec-19 506

051200 - Phase 2 (Area B&C) Structural Steel Framing051200 - Phase 2 (Area B&C) Structural Steel Framing 98 10-Jun-19 A 01-Oct-20 5
SM 5 1450 Prepare and Submit Package Structural Steel 30 10-Jun-19 A 01-Aug-19 A

SM 5 1460 Review and Approve Package Structural Steel 24 01-Aug-19 A 30-Sep-19 A

SM 5 1470 Fabricate and Deliver Structural Steel Framing 35 09-Sep-19 A 01-Oct-20 5

051500 - Stud Shear Connectors051500 - Stud Shear Connectors 110 13-Jun-19 A 31-Oct-19 A
SM 5 1080 Review and Approve Package Steel Joists 20 13-Jun-19 A 06-Sep-19 A

SM 5 1020 Prepare and Submit Package Steel Joists 20 01-Jul-19 A 19-Aug-19 A

SM 5 1170 Fabricate and Deliver Stud Shear Connectors 50 09-Sep-19 A 31-Oct-19 A

053100 - Phase 1 (Area A) Steel Decking053100 - Phase 1 (Area A) Steel Decking 110 13-Jun-19 A 28-Oct-19 A
SM 5 1040 Prepare and Submit Package Steel Decking 20 13-Jun-19 A 09-Aug-19 A

SM 5 1100 Review and Approve Package Steel Decking 20 12-Aug-19 A 09-Sep-19 A

SM 5 1180 Fabricate and Deliver Steel Decking 49 10-Sep-19 A 28-Oct-19 A

053100 - Phase 2 (Area B&C) Steel Decking053100 - Phase 2 (Area B&C) Steel Decking 110 13-Jun-19 A 06-Nov-19 A
SM 5 1480 Prepare and Submit Package Steel Decking 20 13-Jun-19 A 09-Aug-19 A

SM 5 1490 Review and Approve Package Steel Decking 20 12-Aug-19 A 09-Sep-19 A

SM 5 1500 Fabricate and Deliver Steel Decking 49 10-Sep-19 A 06-Nov-19 A

054100 - Cold Formed Metal Framing054100 - Cold Formed Metal Framing 35 22-Oct-19 A 05-Dec-19 A

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2018 2019 2020 2021 2022 2023

Prepare and Submit Concrete Package

Review and Approve Concrete Package

Fabricate & Deliver Steel Reinforcement

Prepare and Submit Concrete Package

Review and Approve Concrete Package

Fabricate & Deliver Steel Reinforcement

Prepare and Submit Package CMU

Review and Approve Package  CMU

Fabricate and Deliver CMU and Reinforcement

Prepare and Submit Package CMU

Review and Approve Package  CMU

Fabricate and Deliver CMU and Reinforcement

Prepare and Submit Package Masonry Veneer

Review and Approve Package  Masonry Veneer

Fabricate and Deliver  Masonry Veneer

Prepare and Submit Package Decorative CMU

Review and Approve Package  Decorative CMU

Fabricate and Deliver CMU and Reinforcement

Prepare and Submit Package Cast Stone Masonry

Review and Approve Package Cast Stone Masonry

Fabricate and Deliver Unit Masonry Cast Stone Masonry

Prepare and Submit Package Anchor Bolts

Review and Approve Package Anchor Bolts

Fabricate and Deliver Structural Anchor Bolts

Prepare and Submit Package Anchor Bolts

Review and Approve Package Anchor Bolts

Fabricate and Deliver Structural Anchor Bolts

Prepare and Submit Package Structural Steel

Review and Approve Package Structural Steel

Fabricate and Deliver Structural Steel Framing

Prepare and Submit Package Structural Steel

Review and Approve Package Structural Steel

Fabricate and Deliver Structural Steel Framing

Review and Approve Package Steel Joists

Prepare and Submit Package Steel Joists

Fabricate and Deliver Stud Shear Connectors

Prepare and Submit Package Steel Decking

Review and Approve Package Steel Decking

Fabricate and Deliver Steel Decking

Prepare and Submit Package Steel Decking

Review and Approve Package Steel Decking

Fabricate and Deliver Steel Decking
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Activity ID Activity Name Orig
Dur

Start Finish Tot
Float

SM 5 1140 Prepare and Submit Package Metal Framing 25 22-Oct-19 A 15-Nov-19 A

SM 5 1210 Review and Approve Package Metal Framing 5 15-Nov-19 A 29-Nov-19 A

SM 5 1250 Fabricate and Deliver Cold Formed Metal Framing 4 29-Nov-19 A 05-Dec-19 A

055000 - Phase 1 (Area A) Metal Fabrications055000 - Phase 1 (Area A) Metal Fabrications 93 22-Oct-19 A 04-Mar-20 444
SM 5 1130 Prepare and Submit Package Metal Fabs 20 22-Oct-19 A 30-Dec-19 366

SM 5 1220 Review and Approve Package Metal Fabs 20 31-Dec-19 28-Jan-20 444

SM 5 1260 Fabricate and Deliver Metal Fabrications 25 29-Jan-20 04-Mar-20 444

055000 - Phase 2 (Area B&C) Metal Fabrications055000 - Phase 2 (Area B&C) Metal Fabrications 93 22-Oct-19 A 04-Mar-20 444
SM 5 1510 Prepare and Submit Package Metal Fabs 20 22-Oct-19 A 30-Dec-19 444

SM 5 1520 Review and Approve Package Metal Fabs 20 31-Dec-19 28-Jan-20 444

SM 5 1530 Fabricate and Deliver Metal Fabrications 25 29-Jan-20 04-Mar-20 444

055113 - Phase 1 Metal Pan Stairs055113 - Phase 1 Metal Pan Stairs 29 23-Sep-19 A 07-Nov-19 A
SM 5 1150 Prepare and Submit Package Metal Stairs & Railings 20 23-Sep-19 A 27-Sep-19 A

SM 5 1190 Review and Approve Package Metal Stairs & Railings 10 01-Oct-19 A 14-Oct-19 A

SM 5 1300 Fabricate and Deliver Metal Stairs 10 22-Oct-19 A 07-Nov-19 A

055113 - Phase 1 Metal Railings055113 - Phase 1 Metal Railings 87 10-Oct-19 A 14-Feb-20 83
SM 5 1540 Prepare and Submit Package Metal Railings 60 10-Oct-19 A 10-Jan-20 83

SM 5 1550 Review and Approve Package Metal Railings 10 13-Jan-20 24-Jan-20 83

SM 5 1560 Field Measure and Release 5 27-Jan-20 31-Jan-20 83

SM 5 1570 Fabricate and Deliver Metal Railings 10 03-Feb-20 14-Feb-20 83

055113 - Phase 2 Metal Pan Stairs055113 - Phase 2 Metal Pan Stairs 84 14-Oct-19 A 11-Feb-20 459
SM 5 1370 Prepare and Submit Package Metal Stairs & Railings 20 14-Oct-19 A 13-Dec-19 459

SM 5 1400 Field Meassure Floor Heights 3 02-Dec-19 04-Dec-19 496

SM 5 1410 Fabricate Field Measured Items and Deliver Metal Stairs & Railings 10 05-Dec-19 18-Dec-19 496

SM 5 1380 Review and Approve Package Metal Stairs & Railings 25 16-Dec-19 21-Jan-20 459

SM 5 1390 Fabricate Stock Sized Items and Deliver 15 22-Jan-20 11-Feb-20 459

055213 - Pipe and Tube Railings055213 - Pipe and Tube Railings 88 22-Oct-19 A 26-Feb-20 449
SM 5 1270 Prepare and Submit Package Metal Stairs & Railings 20 22-Oct-19 A 30-Dec-19 145

SM 5 1280 Review and Approve Package Metal Stairs & Railings 15 31-Dec-19 21-Jan-20 449

SM 5 1290 Fabricate and Deliver  Metal Stairs &  Railings 25 22-Jan-20 26-Feb-20 449

055217 - Fall Protection055217 - Fall Protection 60 02-Dec-19 26-Feb-20 449
SM 5 1340 Prepare and Submit Package Fall Protection 20 02-Dec-19 30-Dec-19 449

SM 5 1350 Review and Approve Package Fall Protection 15 31-Dec-19 21-Jan-20 449

SM 5 1360 Fabricate and Deliver  Fall Protection 25 22-Jan-20 26-Feb-20 449

Division 06 - Wood, Plastics and CompositesDivision 06 - Wood, Plastics and Composites 356 09-Oct-19 A 04-Mar-21 190
061053 - Misc Carpentry061053 - Misc Carpentry 59 09-Oct-19 A 13-Dec-19 499
SM 6 1000 Prepare and Submit Package Rough Carpentry 15 09-Oct-19 A 11-Dec-19 501

SM 6 1010 Review and Approve Package Rough Carpentry 15 12-Nov-19 A 03-Dec-19 A

SM 6 1070 Fabricate and Deliver Rough Carpentry 20 04-Dec-19 A 13-Dec-19 24

061533 - Wood Patio Decking061533 - Wood Patio Decking 65 02-Dec-19 04-Mar-20 281
SM 6 1220 Prepare and Submit Package Wood Patio Decking 20 02-Dec-19 30-Dec-19 281

SM 6 1230 Review and Approve Package Wood Patio Decking 40 31-Dec-19 26-Feb-20 281

SM 6 1240 Fabricate and Deliver Wood Patio Decking 5 27-Feb-20 04-Mar-20 281

061600 - Sheathing061600 - Sheathing 29 22-Oct-19 A 11-Dec-19 501
SM 6 1020 Prepare and Submit Package Sheathing 15 22-Oct-19 A 11-Dec-19 501

SM 6 1060 Review and Approve Package Sheathing 9 12-Nov-19 A 22-Nov-19 A

SM 6 1080 Fabricate and Deliver Sheathing 5 25-Nov-19 A 06-Dec-19 0

061850 - Glue Laminated Timber Beams061850 - Glue Laminated Timber Beams 70 06-Feb-20 14-May-20 360
SM 6 1030 Prepare and Submit Package Glue Laminated Timber Beams 20 06-Feb-20 05-Mar-20 360

SM 6 1100 Review and Approve Package Glue Laminated Timber Beams 20 06-Mar-20 02-Apr-20 360

SM 6 1120 Fabricate and Deliver Glue Laminated Timber Beams 30 03-Apr-20 14-May-20 360

064023 - Phase 1 Interior Woodwork064023 - Phase 1 Interior Woodwork 126 09-Oct-19 A 07-Apr-20 47
SM 6 1050 Prepare and Submit Package Arch Woodwork 15 09-Oct-19 A 15-Jan-20 35

SM 6 1090 Review and Approve Package Arch Woodwork 15 16-Jan-20 05-Feb-20 35

SM 6 1180 Release Materials for Delivery to Shop 20 06-Feb-20 05-Mar-20 35

SM 6 1140 Field Measure 2nd Floor Arch Woodwork 3 06-Mar-20 10-Mar-20 47

SM 6 1160 Field Measure 1st Floor Arch Woodwork 3 06-Mar-20 10-Mar-20 35

SM 6 1150 Fabricate and Deliver Arch Woodwork 2nd Floor 20 11-Mar-20 07-Apr-20 47

SM 6 1170 Fabricate and Deliver Arch Woodwork 1st Floor 20 11-Mar-20 07-Apr-20 35

064023 - Phase 2 Interior Woodwork064023 - Phase 2 Interior Woodwork 356 09-Oct-19 A 04-Mar-21 62

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2018 2019 2020 2021 2022 2023

Prepare and Submit Package Metal Framing

Review and Approve Package Metal Framing

Fabricate and Deliver Cold Formed Metal Framing

Prepare and Submit Package Metal Fabs

Review and Approve Package Metal Fabs

Fabricate and Deliver Metal Fabrications

Prepare and Submit Package Metal Fabs

Review and Approve Package Metal Fabs

Fabricate and Deliver Metal Fabrications

Prepare and Submit Package Metal Stairs & Railings

Review and Approve Package Metal Stairs & Railings

Fabricate and Deliver Metal Stairs

Prepare and Submit Package Metal Railings

Review and Approve Package Metal Railings

Field Measure and Release

Fabricate and Deliver Metal Railings

Prepare and Submit Package Metal Stairs & Railings

Field Meassure Floor Heights

Fabricate Field Measured Items and Deliver Metal Stairs & Railings

Review and Approve Package Metal Stairs & Railings

Fabricate Stock Sized Items and Deliver

Prepare and Submit Package Metal Stairs & Railings

Review and Approve Package Metal Stairs & Railings

Fabricate and Deliver  Metal Stairs &  Railings

Prepare and Submit Package Fall Protection

Review and Approve Package Fall Protection

Fabricate and Deliver  Fall Protection

Prepare and Submit Package Rough Carpentry

Review and Approve Package Rough Carpentry

Fabricate and Deliver Rough Carpentry

Prepare and Submit Package Wood Patio Decking

Review and Approve Package Wood Patio Decking

Fabricate and Deliver Wood Patio Decking

Prepare and Submit Package Sheathing

Review and Approve Package Sheathing

Fabricate and Deliver Sheathing

Prepare and Submit Package Glue Laminated Timber Beams

Review and Approve Package Glue Laminated Timber Beams

Fabricate and Deliver Glue Laminated Timber Beams

Prepare and Submit Package Arch Woodwork

Review and Approve Package Arch Woodwork

Release Materials for Delivery to Shop

Field Measure 2nd Floor Arch Woodwork

Field Measure 1st Floor Arch Woodwork

Fabricate and Deliver Arch Woodwork 2nd Floor

Fabricate and Deliver Arch Woodwork 1st Floor
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Activity ID Activity Name Orig
Dur

Start Finish Tot
Float

SM 6 1280 Prepare and Submit Package Arch Woodwork 15 09-Oct-19 A 20-Dec-19 293

SM 6 1290 Review and Approve Package Arch Woodwork 15 23-Dec-19 14-Jan-20 293

SM 6 1340 Release Materials for Delivery to Shop 20 15-Jan-20 11-Feb-20 293

SM 6 1310 Field Measure 1st Floor Arch Woodwork 3 12-Feb-20 14-Feb-20 293

SM 6 1330 Fabricate and Deliver Arch Woodwork 1st Floor 20 18-Feb-20 16-Mar-20 293

SM 6 1300 Field Measure 2nd Floor Arch Woodwork 3 02-Feb-21 04-Feb-21 62

SM 6 1320 Fabricate and Deliver Arch Woodwork 2nd Floor 20 05-Feb-21 04-Mar-21 62

064200 - Wood Paneling064200 - Wood Paneling 70 02-Dec-19 11-Mar-20 53
SM 6 1045 Prepare and Submit Package Wood Paneling 20 02-Dec-19 30-Dec-19 53

SM 6 1110 Review and Approve Package Wood Paneling 20 31-Dec-19 28-Jan-20 53

SM 6 1130 Fabricate and Deliver Wood Paneling 30 29-Jan-20 11-Mar-20 53

066400 - Plastic Paneling066400 - Plastic Paneling 70 06-Feb-20 14-May-20 257
SM 6 1250 Prepare and Submit Package FRP Paneling 20 06-Feb-20 05-Mar-20 257

SM 6 1260 Review and Approve Package FRP Paneling 20 06-Mar-20 02-Apr-20 257

SM 6 1270 Fabricate and Deliver FRP Paneling 30 03-Apr-20 14-May-20 257

Division 07 - Thermal & Moisture ProtectionDivision 07 - Thermal & Moisture Protection 228 01-Jul-19 A 21-May-20 388
071326 - Sheet Waterproofing071326 - Sheet Waterproofing 32 01-Jul-19 A 14-Aug-19 A
SM 7 1010 Prepare and Submit Sheet Waterproofing Package 15 01-Jul-19 A 01-Aug-19 A

SM 7 1030 Review and Approve Sheet Waterproofing Package 15 23-Jul-19 A 01-Aug-19 A

SM 7 1210 Deliver Sheet Waterproofing 10 01-Aug-19 A 14-Aug-19 A

072100 - Thermal Insulation (Rigid Foam)072100 - Thermal Insulation (Rigid Foam) 32 01-Aug-19 A 16-Sep-19 A
SM 7 1090 Prepare and Submit Package Thermal Insulation 15 01-Aug-19 A 21-Aug-19 A

SM 7 1240 Review and Approve Package Thermal Insulation 10 22-Aug-19 A 05-Sep-19 A

SM 7 1430 Deliver Thermal Insulation 10 03-Sep-19 A 16-Sep-19 A

072100 - Thermal Insulation (Spray Foam / Inwall)072100 - Thermal Insulation (Spray Foam / Inwall) 51 22-Oct-19 A 03-Jan-20 29
SM 7 1740 Prepare and Submit Package Spray Foam Insulation 5 22-Oct-19 A 18-Dec-19 29

SM 7 1750 Review and Approve Package Thermal Insulation 5 19-Dec-19 26-Dec-19 29

SM 7 1760 Deliver Thermal Insulation 5 27-Dec-19 03-Jan-20 29

072715 - Vapor Barriers072715 - Vapor Barriers 42 22-Oct-19 A 20-Dec-19 9
SM 7 1050 Prepare and Submit Package Membrane Air Barriers 15 22-Oct-19 A 11-Nov-19 A

SM 7 1220 Review and Approve Package Membrane Air Barriers 20 31-Oct-19 A 27-Nov-19 A

SM 7 1340 Deliver Membrane Air Barrier 15 29-Nov-19 A 20-Dec-19 9

074213- Formed PVC  Roof Screens074213- Formed PVC  Roof Screens 75 06-Feb-20 21-May-20 265
SM 7 1100 Prepare and Submit Package PVC Roof Screens 10 06-Feb-20 20-Feb-20 265

SM 7 1310 Review and Approve Package PVC Roof Screens 15 21-Feb-20 12-Mar-20 265

SM 7 1490 Fabricate and Deliver PVC Roof Screens 50 13-Mar-20 21-May-20 265

075419 - PVC  Roofing075419 - PVC  Roofing 37 08-Oct-19 A 27-Nov-19 A
SM 7 1560 Prepare and Submit Package PVC Roofing 15 08-Oct-19 A 04-Nov-19 A

SM 7 1570 Review and Approve Package PVC Roofing 10 04-Nov-19 A 13-Nov-19 A

SM 7 1580 Fabricate and Deliver PVC Roofing 10 14-Nov-19 A 27-Nov-19 A

076200 - Sheet Metal Flashing and Trim076200 - Sheet Metal Flashing and Trim 43 08-Oct-19 A 07-Jan-20 484
SM 7 1320 Review and Approve Package Sheet Metal Flashing 15 08-Oct-19 A 06-Dec-19 96

SM 7 1120 Prepare and Submit Package Sheet Metal Flashing 10 02-Dec-19 13-Dec-19 499

SM 7 1500 Fabricate and Deliver Sheet Metal Flashing & Trim 20 09-Dec-19 07-Jan-20 96

077100 - Roof Specialties077100 - Roof Specialties 114 14-Oct-19 A 25-Mar-20 14
SM 7 1150 Prepare and Submit Package Roof Specialties 20 14-Oct-19 A 30-Dec-19 14

SM 7 1350 Review and Approve Package Roof Specialties 20 31-Dec-19 28-Jan-20 14

SM 7 1510 Fabricate and Deliver Roof Specialties 40 29-Jan-20 25-Mar-20 14

077129 - Manufacturered Roof Expansion Joints077129 - Manufacturered Roof Expansion Joints 42 01-Oct-19 A 27-Nov-19 A
SM 7 1770 Prepare and Submit Package Roof Expansion Joints 15 01-Oct-19 A 21-Oct-19 A

SM 7 1780 Review and Approve Package Roof Expansion Joints 15 08-Oct-19 A 31-Oct-19 A

SM 7 1790 Fabricate and Deliver Roof Expansion Joints 20 31-Oct-19 A 27-Nov-19 A

077200 - Roof Accessories077200 - Roof Accessories 65 31-Oct-19 A 03-Feb-20 77
SM 7 1160 Prepare and Submit Package Roof Accessories 14 31-Oct-19 A 19-Dec-19 77

SM 7 1360 Review and Approve Package Roof Accessories 10 20-Dec-19 06-Jan-20 77

SM 7 1520 Fabricate and Deliver Roof Accessories 20 07-Jan-20 03-Feb-20 77

078413 - Penetration Firestopping078413 - Penetration Firestopping 61 31-Oct-19 A 28-Jan-20 29
SM 7 1620 Prepare and Submit Package Penetration Firestopping 10 31-Oct-19 A 13-Dec-19 29

SM 7 1630 Review and Approve Package Penetration Firestopping 15 16-Dec-19 07-Jan-20 29

SM 7 1640 Fabricate and Deliver Penetration Firestopping 15 08-Jan-20 28-Jan-20 29

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2018 2019 2020 2021 2022 2023

Prepare and Submit Package Arch Woodwork

Review and Approve Package Arch Woodwork

Release Materials for Delivery to Shop

Field Measure 1st Floor Arch Woodwork

Fabricate and Deliver Arch Woodwork 1st Floor

Field Measure 2nd Floor Arch Woodwork

Fabricate and Deliver Arch Woodwork 2nd Floor

Prepare and Submit Package Wood Paneling

Review and Approve Package Wood Paneling

Fabricate and Deliver Wood Paneling

Prepare and Submit Package FRP Paneling

Review and Approve Package FRP Paneling

Fabricate and Deliver FRP Paneling

Prepare and Submit Sheet Waterproofing Package

Review and Approve Sheet Waterproofing Package

Deliver Sheet Waterproofing

Prepare and Submit Package Thermal Insulation

Review and Approve Package Thermal Insulation

Deliver Thermal Insulation

Prepare and Submit Package Spray Foam Insulation

Review and Approve Package Thermal Insulation

Deliver Thermal Insulation

Prepare and Submit Package Membrane Air Barriers

Review and Approve Package Membrane Air Barriers

Deliver Membrane Air Barrier

Prepare and Submit Package PVC Roof Screens

Review and Approve Package PVC Roof Screens

Fabricate and Deliver PVC Roof Screens

Prepare and Submit Package PVC Roofing

Review and Approve Package PVC Roofing

Fabricate and Deliver PVC Roofing

Review and Approve Package Sheet Metal Flashing

Prepare and Submit Package Sheet Metal Flashing

Fabricate and Deliver Sheet Metal Flashing & Trim

Prepare and Submit Package Roof Specialties

Review and Approve Package Roof Specialties

Fabricate and Deliver Roof Specialties

Prepare and Submit Package Roof Expansion Joints

Review and Approve Package Roof Expansion Joints

Fabricate and Deliver Roof Expansion Joints

Prepare and Submit Package Roof Accessories

Review and Approve Package Roof Accessories

Fabricate and Deliver Roof Accessories

Prepare and Submit Package Penetration Firestopping

Review and Approve Package Penetration Firestopping

Fabricate and Deliver Penetration Firestopping
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Activity ID Activity Name Orig
Dur

Start Finish Tot
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078446 - Fire Resistive Joints078446 - Fire Resistive Joints 61 31-Oct-19 A 28-Jan-20 469
SM 7 1650 Prepare and Submit Package Fire Resistant Joints 10 31-Oct-19 A 13-Dec-19 469

SM 7 1660 Review and Approve Package Fire Resistant Joints 15 16-Dec-19 07-Jan-20 469

SM 7 1670 Fabricate and Deliver Fire Resistant Joints 15 08-Jan-20 28-Jan-20 469

079200 - Joint Sealants079200 - Joint Sealants 40 02-Dec-19 28-Jan-20 96
SM 7 1680 Prepare and Submit Package  Joint Sealants 10 02-Dec-19 13-Dec-19 96

SM 7 1690 Review and Approve Package  Joint Sealants 15 16-Dec-19 07-Jan-20 96

SM 7 1700 Fabricate and Deliver  Joint Sealants 15 08-Jan-20 28-Jan-20 96

079500 - Expansion Control079500 - Expansion Control 40 02-Dec-19 28-Jan-20 220
SM 7 1710 Prepare and Submit Package Expansion Control 10 02-Dec-19 13-Dec-19 220

SM 7 1720 Review and Approve Package Expansion Control 15 16-Dec-19 07-Jan-20 220

SM 7 1730 Fabricate and Deliver Expansion Control 15 08-Jan-20 28-Jan-20 220

Division 08 - OpeningsDivision 08 - Openings 199 15-Aug-19 A 12-Jun-20 250
081113 - Hollow Metal Doors & Frames081113 - Hollow Metal Doors & Frames 94 14-Oct-19 A 26-Feb-20 57
SM 8 1110 Prepare and Submit Package HM Doors & Frames 20 14-Oct-19 A 01-Nov-19 A

SM 8 1210 Review and Approve Package HM Doors & Frames 30 04-Nov-19 A 22-Nov-19 A

SM 8 1230 Fabricate and Delivery Masonry HM Door Frames 20 04-Nov-19 A 05-Dec-19 A

SM 8 1270 Fabricate and Deliver HM Door Frames 20 25-Nov-19 A 09-Dec-19 28

SM 8 1280 Fabricate and Deliver HM Doors 60 02-Dec-19 26-Feb-20 57

081416 - Flush Wood Doors081416 - Flush Wood Doors 110 02-Dec-19 06-May-20 7
SM 8 1120 Prepare and Submit Package Flush Wood Doors 20 02-Dec-19 30-Dec-19 7

SM 8 1220 Review and Approve Package Flush Wood Doors 30 31-Dec-19 11-Feb-20 7

SM 8 1290 Fabricate and Deliver Flush Wood Doors 60 12-Feb-20 06-May-20 7

083323 - Access Doors & Frames083323 - Access Doors & Frames 60 02-Dec-19 26-Feb-20 19
SM8 1090 Prepare and Submit Package Access Doors 15 02-Dec-19 20-Dec-19 19

SM8 1100 Review and Approve Package Access Doors 15 23-Dec-19 14-Jan-20 19

SM8 1110 Fabricate and Deliver Access Doors 30 15-Jan-20 26-Feb-20 19

083323 - Coiling Doors083323 - Coiling Doors 90 06-Feb-20 12-Jun-20 250
SM8 1000 Prepare and Submit Package Overhead Coiling  Doors 15 06-Feb-20 27-Feb-20 234

SM8 1010 Review and Approve Package Overhead Coiling  Doors 15 28-Feb-20 19-Mar-20 234

SM8 1020 Fabricate and Deliver Coiling Doors 60 20-Mar-20 12-Jun-20 250

084113 Aluminum Entrances084113 Aluminum Entrances 132 19-Aug-19 A 08-Apr-20 4
SM 8 1020 Prepare and Submit Package Storefronts 25 19-Aug-19 A 25-Sep-19 A

SM 8 1080 Review and Approve Package Storefronts 25 26-Sep-19 A 31-Oct-19 A

SM 8 1180 Fabricate and Deliver Storefront & Entrance Frames 90 31-Oct-19 A 08-Apr-20 4

084113 Phase 1 Storefront Windows084113 Phase 1 Storefront Windows 122 03-Sep-19 A 25-Mar-20 25
SM 8 1330 Prepare and Submit Package Storefront Windows 25 03-Sep-19 A 18-Sep-19 A

SM 8 1340 Review and Approve Package Storefront Windows 25 19-Sep-19 A 02-Oct-19 A

SM 8 1350 Fabricate and Deliver Storefront Windows Frames 80 31-Oct-19 A 25-Mar-20 25

084113 Phase 2 Storefront Windows084113 Phase 2 Storefront Windows 114 03-Sep-19 A 25-Mar-20 25
SM 8 1390 Prepare and Submit Package Storefront Windows 25 03-Sep-19 A 18-Sep-19 A

SM 8 1400 Review and Approve Package Storefront Windows 25 19-Sep-19 A 02-Oct-19 A

SM 8 1410 Fabricate and Deliver Storefront Windows Frames 80 21-Oct-19 A 25-Mar-20 25

084113 Phase 1 Interior Storefront084113 Phase 1 Interior Storefront 102 01-Oct-19 A 25-Mar-20 37
SM 8 1300 Prepare and Submit Package Interior Storefronts 25 01-Oct-19 A 11-Oct-19 A

SM 8 1310 Review and Approve Package Interior Storefronts 5 14-Oct-19 A 18-Oct-19 A

SM 8 1320 Fabricate and Deliver Interior Storefront Frames 80 31-Oct-19 A 25-Mar-20 37

084113 Phase 2 Interior Storefront084113 Phase 2 Interior Storefront 130 02-Dec-19 04-Jun-20 218
SM 8 1360 Prepare and Submit Package Interior Storefronts 25 02-Dec-19* 07-Jan-20 218

SM 8 1370 Review and Approve Package Interior Storefronts 25 08-Jan-20 11-Feb-20 218

SM 8 1380 Fabricate and Deliver Interior Storefront Frames 80 12-Feb-20 04-Jun-20 218

084413 Glazed Aluminum Curtain Walls084413 Glazed Aluminum Curtain Walls 132 15-Aug-19 A 01-Apr-20 20
SM 8 1030 Prepare and Submit Aluminum Curtain Wall Package 25 15-Aug-19 A 25-Sep-19 A

SM 8 1090 Review and Approve Curtain Wall Package 20 08-Oct-19 A 06-Nov-19 A

SM 8 1190 Fabricate and Deliver Curtain Wall 85 07-Nov-19 A 01-Apr-20 20

084413 Phase 2 Glazed Aluminum Curtain Walls084413 Phase 2 Glazed Aluminum Curtain Walls 153 15-Aug-19 A 08-Apr-20 258
SM 8 1420 Prepare and Submit Aluminum Curtain Wall Package 25 15-Aug-19 A 25-Sep-19 A

SM 8 1430 Review and Approve Curtain Wall Package 20 08-Oct-19 A 06-Dec-19 258

SM 8 1440 Fabricate and Deliver Curtain Wall 85 09-Dec-19 08-Apr-20 258

087000 - Door Hardware087000 - Door Hardware 98 22-Oct-19 A 11-Mar-20 47

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2018 2019 2020 2021 2022 2023

Prepare and Submit Package Fire Resistant Joints

Review and Approve Package Fire Resistant Joints

Fabricate and Deliver Fire Resistant Joints

Prepare and Submit Package  Joint Sealants

Review and Approve Package  Joint Sealants

Fabricate and Deliver  Joint Sealants

Prepare and Submit Package Expansion Control

Review and Approve Package Expansion Control

Fabricate and Deliver Expansion Control

Prepare and Submit Package HM Doors & Frames

Review and Approve Package HM Doors & Frames

Fabricate and Delivery Masonry HM Door Frames

Fabricate and Deliver HM Door Frames

Fabricate and Deliver HM Doors

Prepare and Submit Package Flush Wood Doors

Review and Approve Package Flush Wood Doors

Fabricate and Deliver Flush Wood Doors

Prepare and Submit Package Access Doors

Review and Approve Package Access Doors

Fabricate and Deliver Access Doors

Prepare and Submit Package Overhead Coiling  Doors

Review and Approve Package Overhead Coiling  Doors

Fabricate and Deliver Coiling Doors

Prepare and Submit Package Storefronts

Review and Approve Package Storefronts

Fabricate and Deliver Storefront & Entrance Frames

Prepare and Submit Package Storefront Windows

Review and Approve Package Storefront Windows

Fabricate and Deliver Storefront Windows Frames

Prepare and Submit Package Storefront Windows

Review and Approve Package Storefront Windows

Fabricate and Deliver Storefront Windows Frames

Prepare and Submit Package Interior Storefronts

Review and Approve Package Interior Storefronts

Fabricate and Deliver Interior Storefront Frames

Prepare and Submit Package Interior Storefronts

Review and Approve Package Interior Storefronts

Fabricate and Deliver Interior Storefront Frames

Prepare and Submit Aluminum Curtain Wall Package

Review and Approve Curtain Wall Package

Fabricate and Deliver Curtain Wall

Prepare and Submit Aluminum Curtain Wall Package

Review and Approve Curtain Wall Package

Fabricate and Deliver Curtain Wall
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Activity ID Activity Name Orig
Dur

Start Finish Tot
Float

SM8 1120 Prepare and Submit Package Door Hardware 20 22-Oct-19 A 27-Nov-19 A

SM8 1130 Review and Approve Package Door Hardware 30 29-Nov-19 A 14-Jan-20 47

SM8 1140 Fabricate and Deliver Door Hardware 40 15-Jan-20 11-Mar-20 47

087113 - Automatic Door Operators087113 - Automatic Door Operators 108 22-Oct-19 A 25-Mar-20 43
SM8 1180 Prepare and Submit Package Automatic Doors  Operator 15 22-Oct-19 A 20-Dec-19 43

SM8 1190 Review and Approve Package Automatic Doors  Operator 15 23-Dec-19 14-Jan-20 43

SM8 1200 Fabricate and Deliver Automatic Doors  Operator 50 15-Jan-20 25-Mar-20 43

088000  Exterior Glazing088000  Exterior Glazing 73 22-Oct-19 A 04-Feb-20 90
SM8 1210 Prepare and Submit Package  Exterior Glazing 25 22-Oct-19 A 05-Dec-19 A

SM8 1230 Fabricate and Deliver  Exterior Glazing 45 02-Dec-19 04-Feb-20 90

SM8 1220 Review and Approve Package  Exterior Glazing 25 06-Dec-19 A 13-Jan-20 A

088113  Decorative Glass Glazing088113  Decorative Glass Glazing 123 22-Oct-19 A 15-Apr-20 28
SM8 1060 Prepare and Submit Package Interior Glazing 25 22-Oct-19 A 07-Jan-20 28

SM8 1070 Review and Approve Package Interior Glazing 25 08-Jan-20 11-Feb-20 28

SM8 1080 Fabricate and Deliver  Interior Glazing 45 12-Feb-20 15-Apr-20 28

088700  Window Film088700  Window Film 73 22-Oct-19 A 04-Feb-20 49
SM 8 1050 Prepare and Submit Package Exterior Glazing 25 22-Oct-19 A 05-Dec-19 A

SM 8 1260 Fabricate and Deliver  Exterior Glazing 45 02-Dec-19 04-Feb-20 49

SM 8 1150 Review and Approve Package Exterior Glazing 25 06-Dec-19 A 13-Jan-20 A

089119 Fixed Louvers089119 Fixed Louvers 76 31-Oct-19 A 19-Feb-20 35
SM 8 1100 Prepare and Submit Package Louvers 15 31-Oct-19 A 20-Nov-19 A

SM 8 1200 Review and Approve Package Louvers 15 21-Nov-19 A 20-Dec-19 35

SM 8 1250 Fabricate and Deliver Fixed Louvers & Vents 40 23-Dec-19 19-Feb-20 35

Division 09 - FinishesDivision 09 - Finishes 184 22-Oct-19 A 13-Jul-20 250
092116 Gypsum Board  Assemblies092116 Gypsum Board  Assemblies 63 22-Oct-19 A 21-Jan-20 44
SM 9 1040 Prepare and Submit Package Gboard Assemblies 20 22-Oct-19 A 27-Nov-19 A

SM 9 1140 Review and Approve Package Gboard Assemblies 15 29-Nov-19 A 20-Dec-19 44

SM 9 1240 Fabricate and Deliver GBoard  Assemblies 20 23-Dec-19 21-Jan-20 44

092216 Non-Structural Metal framing092216 Non-Structural Metal framing 62 22-Oct-19 A 19-Dec-19 79
SM 9 1330 Prepare and Submit Package Non Structural Metal Framing 20 22-Oct-19 A 27-Nov-19 A

SM 9 1340 Review and Approve Package Non Structural Metal Framing 15 29-Nov-19 A 19-Dec-19 A

SM 9 1350 Fabricate and Deliver Non Structural Metal Framing 20 20-Dec-19 A 02-Dec-19 79

092900 Gypsum Board092900 Gypsum Board 63 22-Oct-19 A 21-Jan-20 44
SM 9 1100 Prepare and Submit Package Shaft Wall Assemblies 20 22-Oct-19 A 27-Nov-19 A

SM 9 1170 Review and Approve Package Shaft Wall Assemblies 15 29-Nov-19 A 20-Dec-19 44

SM 9 1270 Fabricate and Deliver Shaft Wall  Assemblies 20 23-Dec-19 21-Jan-20 44

093000 Tiling093000 Tiling 103 22-Oct-19 A 18-Mar-20 28
SM 9 1080 Prepare and Submit Package Tiling 20 22-Oct-19 A 27-Nov-19 A

SM 9 1150 Review and Approve Package Tiling 15 02-Dec-19 20-Dec-19 28

SM 9 1250 Fabricate and Deliver Tiling 60 23-Dec-19 18-Mar-20 28

095113 Acoustical Ceiling Panels095113 Acoustical Ceiling Panels 78 22-Oct-19 A 11-Feb-20 73
SM 9 1010 Prepare and Submit Package Acoustical Ceilings 15 22-Oct-19 A 20-Dec-19 73

SM 9 1110 Review and Approve Package Acoustical Ceilings 15 23-Dec-19 14-Jan-20 73

SM 9 1220 Fabricate and Deliver Acoustical Ceilings 20 15-Jan-20 11-Feb-20 73

095123 Wood Ceiling Panels095123 Wood Ceiling Panels 78 22-Oct-19 A 11-Feb-20 45
SM 9 1390 Prepare and Submit Package Wood Ceilings 15 22-Oct-19 A 20-Dec-19 45

SM 9 1400 Review and Approve Package Wood Ceilings 15 23-Dec-19 14-Jan-20 45

SM 9 1410 Fabricate and Deliver Wood Ceilings 20 15-Jan-20 11-Feb-20 45

096466 Wood Athletic Flooring096466 Wood Athletic Flooring 110 02-Dec-19 06-May-20 271
SM9  1060 Prepare and Submit Wood Athletic Floor Package 25 02-Dec-19 07-Jan-20 271

SM9  1070 Review and Approve  Wood Athletic Floor  Package 25 08-Jan-20 11-Feb-20 271

SM9  1080 Fabricate and Deliver Wood Athletic Floor 60 12-Feb-20 06-May-20 271

096513 Resilient Base & Accessories096513 Resilient Base & Accessories 113 22-Oct-19 A 01-Apr-20 53
SM 9 1060 Prepare and Submit Package 25 22-Oct-19 A 08-Nov-19 A

SM 9 1200 Review and Approve Package 25 02-Dec-19 07-Jan-20 53

SM 9 1310 Fabricate and Deliver Resilient Base & Accessories 60 08-Jan-20 01-Apr-20 53

096519 Resilient Tile Flooring096519 Resilient Tile Flooring 113 22-Oct-19 A 01-Apr-20 53
SM 9 1420 Prepare and Submit Package 25 22-Oct-19 A 08-Nov-19 A

SM 9 1430 Review and Approve Package 25 02-Dec-19 07-Jan-20 53

SM 9 1440 Fabricate and Deliver Resilient Flooring 60 08-Jan-20 01-Apr-20 53

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2018 2019 2020 2021 2022 2023

Prepare and Submit Package Door Hardware

Review and Approve Package Door Hardware

Fabricate and Deliver Door Hardware

Prepare and Submit Package Automatic Doors  Operator

Review and Approve Package Automatic Doors  Operator

Fabricate and Deliver Automatic Doors  Operator

Prepare and Submit Package  Exterior Glazing

Fabricate and Deliver  Exterior Glazing

Review and Approve Package  Exterior Glazing

Prepare and Submit Package Interior Glazing

Review and Approve Package Interior Glazing

Fabricate and Deliver  Interior Glazing

Prepare and Submit Package Exterior Glazing

Fabricate and Deliver  Exterior Glazing

Review and Approve Package Exterior Glazing

Prepare and Submit Package Louvers

Review and Approve Package Louvers

Fabricate and Deliver Fixed Louvers & Vents

Prepare and Submit Package Gboard Assemblies

Review and Approve Package Gboard Assemblies

Fabricate and Deliver GBoard  Assemblies

Prepare and Submit Package Non Structural Metal Framing

Review and Approve Package Non Structural Metal Framing

Prepare and Submit Package Shaft Wall Assemblies

Review and Approve Package Shaft Wall Assemblies

Fabricate and Deliver Shaft Wall  Assemblies

Prepare and Submit Package Tiling

Review and Approve Package Tiling

Fabricate and Deliver Tiling

Prepare and Submit Package Acoustical Ceilings

Review and Approve Package Acoustical Ceilings

Fabricate and Deliver Acoustical Ceilings

Prepare and Submit Package Wood Ceilings

Review and Approve Package Wood Ceilings

Fabricate and Deliver Wood Ceilings

Prepare and Submit Wood Athletic Floor Package

Review and Approve  Wood Athletic Floor  Package

Fabricate and Deliver Wood Athletic Floor

Prepare and Submit Package

Review and Approve Package

Fabricate and Deliver Resilient Base & Accessories

Prepare and Submit Package

Review and Approve Package

Fabricate and Deliver Resilient Flooring

  Project Schedule  Manchester Memorial Elementary School Attachment .

Summary

Remaining Work

Critical Remaining Work

Milestone

Critical Milestone

 
Manchester Memorial Elementary School

Page 7 of 28

 
W.T. RICH COMPANY, INC.



Activity ID Activity Name Orig
Dur

Start Finish Tot
Float

096566 Resilient Athletic Flooring096566 Resilient Athletic Flooring 138 22-Oct-19 A 06-May-20 264
SM9  1120 Prepare and Submit Resilient Athletic Floor Package 25 22-Oct-19 A 07-Jan-20 264

SM9  1130 Review and Approve  Resilient Athletic Package 25 08-Jan-20 11-Feb-20 264

SM9  1140 Fabricate and Deliver Resilient Athletic 60 12-Feb-20 06-May-20 264

096723 Resinous Flooring096723 Resinous Flooring 138 22-Oct-19 A 06-May-20 28
SM9  1030 Prepare and Submit Resinous Floor Package 25 22-Oct-19 A 07-Jan-20 28

SM9  1040 Review and Approve Resinous Floor Package 25 08-Jan-20 11-Feb-20 28

SM9  1050 Fabricate and Deliver Resinous Flooring 60 12-Feb-20 06-May-20 28

096813 Tile Carpeting096813 Tile Carpeting 110 02-Dec-19 06-May-20 15
SM 9 1070 Prepare and Submit Package Carpeting 25 02-Dec-19 07-Jan-20 15

SM 9 1210 Review and Approve Package Carpeting 25 08-Jan-20 11-Feb-20 15

SM 9 1320 Fabricate and Deliver  Carpeting 60 12-Feb-20 06-May-20 15

097200 Wall Coverings097200 Wall Coverings 110 06-Feb-20 13-Jul-20 250
SM 9 1450 Prepare and Submit Package Wall Coverings 25 06-Feb-20 12-Mar-20 250

SM 9 1460 Review and Approve Package Wall Coverings 25 13-Mar-20 16-Apr-20 250

SM 9 1470 Fabricate and Deliver Wall Coverings 60 17-Apr-20 13-Jul-20 250

097723 Fabric Wrapped Panels097723 Fabric Wrapped Panels 110 02-Dec-19 06-May-20 13
SM 9 1480 Prepare and Submit Package Fabric Wrapped Panels 25 02-Dec-19 07-Jan-20 13

SM 9 1490 Review and Approve Package  Fabric Wrapped Panels 25 08-Jan-20 11-Feb-20 13

SM 9 1500 Fabricate and Deliver Fabric Wrapped Panels 60 12-Feb-20 06-May-20 13

098433 Sound Absorbing Wall Units098433 Sound Absorbing Wall Units 75 02-Dec-19 18-Mar-20 293
SM9  1090 Prepare and Submit Package Sound Absorbing Panels 20 02-Dec-19 30-Dec-19 293

SM9  1100 Review and Approve Package Sound Absorbing Panels 15 31-Dec-19 21-Jan-20 293

SM9  1110 Fabricate and Deliver Sound Absorbing Panels 40 22-Jan-20 18-Mar-20 293

098436 Sound Absorbing Ceiling Units098436 Sound Absorbing Ceiling Units 75 02-Dec-19 18-Mar-20 293
SM9  1150 Prepare and Submit Package Sound Absorbing Panels 20 02-Dec-19 30-Dec-19 293

SM9  1160 Review and Approve Package Sound Absorbing Panels 15 31-Dec-19 21-Jan-20 293

SM9  1170 Fabricate and Deliver Sound Absorbing Panels 40 22-Jan-20 18-Mar-20 293

099113 Exterior Painting099113 Exterior Painting 55 02-Dec-19 19-Feb-20 110
SM 9 1090 Prepare and Submit Package Paint & Coating 20 02-Dec-19 30-Dec-19 110

SM 9 1160 Review and Approve Package Paint & Coating 15 31-Dec-19 21-Jan-20 110

SM 9 1260 Order and Deliver Paint & Coating 20 22-Jan-20 19-Feb-20 110

099123 Interior Painting099123 Interior Painting 55 02-Dec-19 19-Feb-20 33
SM 9 1510 Prepare and Submit Package Paint & Coating 20 02-Dec-19 30-Dec-19 33

SM 9 1520 Review and Approve Package Paint & Coating 15 31-Dec-19 21-Jan-20 33

SM 9 1530 Order and Deliver Paint & Coating 20 22-Jan-20 19-Feb-20 33

099300 Staining and Transparent Finishing099300 Staining and Transparent Finishing 55 02-Dec-19 19-Feb-20 81
SM 9 1540 Prepare and Submit Package Paint & Coating 20 02-Dec-19 30-Dec-19 81

SM 9 1550 Review and Approve Package Paint & Coating 15 31-Dec-19 21-Jan-20 81

SM 9 1560 Fabricate and Deliver Paint & Coating 20 22-Jan-20 19-Feb-20 81

099600 High Performance Coating099600 High Performance Coating 55 02-Dec-19 19-Feb-20 33
SM 9 1570 Prepare and Submit Package Paint & Coating 20 02-Dec-19 30-Dec-19 33

SM 9 1580 Review and Approve Package Paint & Coating 15 31-Dec-19 21-Jan-20 33

SM 9 1590 Fabricate and Deliver Paint & Coating 20 22-Jan-20 19-Feb-20 33

Division 10 - SpecialtiesDivision 10 - Specialties 306 02-Dec-19 15-Feb-21 203
101100 Visual Display Surfaces101100 Visual Display Surfaces 110 02-Dec-19 06-May-20 13
SM 10 100 Prepare and Submit Package Display Units 25 02-Dec-19 07-Jan-20 13

SM 10 200 Review and Approve Package Display Units 25 08-Jan-20 11-Feb-20 13

SM 10 280 Fabricate and Deliver Visual Display Unit 60 12-Feb-20 06-May-20 13

101400 Signage101400 Signage 90 02-Dec-19 08-Apr-20 33
SM 10 110 Prepare and Submit Package Signage 20 02-Dec-19 30-Dec-19 33

SM 10 190 Review and Approve Package Signage 20 31-Dec-19 28-Jan-20 33

SM 10 270 Fabricate and Deliver Signage 50 29-Jan-20 08-Apr-20 33

101453 Traffic Signage101453 Traffic Signage 90 06-Feb-20 12-Jun-20 373
SM10   1000Prepare and Submit Package Traffic Signage 20 06-Feb-20 05-Mar-20 373

SM10   1010Review and Approve Package Traffic Signage 20 06-Mar-20 02-Apr-20 373

SM10   1020Fabricate and Deliver Traffic Signage 50 03-Apr-20 12-Jun-20 373

102113 Phenolic-Core Toilet Compartments102113 Phenolic-Core Toilet Compartments 90 02-Dec-19 08-Apr-20 33
SM 10 120 Prepare and Submit Package Toilet Partitions 25 02-Dec-19 07-Jan-20 33

SM 10 210 Review and Approve Package Partitions 25 08-Jan-20 11-Feb-20 33

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2018 2019 2020 2021 2022 2023

Prepare and Submit Resilient Athletic Floor Package

Review and Approve  Resilient Athletic Package

Fabricate and Deliver Resilient Athletic

Prepare and Submit Resinous Floor Package

Review and Approve Resinous Floor Package

Fabricate and Deliver Resinous Flooring

Prepare and Submit Package Carpeting

Review and Approve Package Carpeting

Fabricate and Deliver  Carpeting

Prepare and Submit Package Wall Coverings

Review and Approve Package Wall Coverings

Fabricate and Deliver Wall Coverings

Prepare and Submit Package Fabric Wrapped Panels

Review and Approve Package  Fabric Wrapped Panels

Fabricate and Deliver Fabric Wrapped Panels

Prepare and Submit Package Sound Absorbing Panels

Review and Approve Package Sound Absorbing Panels

Fabricate and Deliver Sound Absorbing Panels

Prepare and Submit Package Sound Absorbing Panels

Review and Approve Package Sound Absorbing Panels

Fabricate and Deliver Sound Absorbing Panels

Prepare and Submit Package Paint & Coating

Review and Approve Package Paint & Coating

Order and Deliver Paint & Coating

Prepare and Submit Package Paint & Coating

Review and Approve Package Paint & Coating

Order and Deliver Paint & Coating

Prepare and Submit Package Paint & Coating

Review and Approve Package Paint & Coating

Fabricate and Deliver Paint & Coating

Prepare and Submit Package Paint & Coating

Review and Approve Package Paint & Coating

Fabricate and Deliver Paint & Coating

Prepare and Submit Package Display Units

Review and Approve Package Display Units

Fabricate and Deliver Visual Display Unit

Prepare and Submit Package Signage

Review and Approve Package Signage

Fabricate and Deliver Signage

Prepare and Submit Package Traffic Signage

Review and Approve Package Traffic Signage

Fabricate and Deliver Traffic Signage

Prepare and Submit Package Toilet Partitions

Review and Approve Package Partitions
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Activity ID Activity Name Orig
Dur

Start Finish Tot
Float

SM 10 290 Fabricate and Deliver Toilet Partitions 40 12-Feb-20 08-Apr-20 33

102123 Cubicles102123 Cubicles 70 02-Dec-19 11-Mar-20 53
SM10   1030Prepare and Submit Package Cubicle Curtains 25 02-Dec-19 07-Jan-20 53

SM10   1040Review and Approve Package Cubicle Curtains 25 08-Jan-20 11-Feb-20 53

SM10   1050Fabricate and Deliver Cubicle Curtains 20 12-Feb-20 11-Mar-20 53

102239 Folding Panel Partitions102239 Folding Panel Partitions 306 02-Dec-19 15-Feb-21 52
SM10   1090Prepare and Submit Package Folding Panel Partitions 25 02-Dec-19 07-Jan-20 258

SM10   1100Review and Approve Package Folding Panel Partitions 25 08-Jan-20 11-Feb-20 258

SM10   1120Field Measure for Folding Panel Paritition 3 01-Dec-20 03-Dec-20 52

SM10   1110Fabricate and Deliver Folding Panel Partitions 50 04-Dec-20 15-Feb-21 52

102600 Wall & Door Protection102600 Wall & Door Protection 70 02-Dec-19 11-Mar-20 53
SM 10 140 Prepare and Submit Package Wall Protection 25 02-Dec-19 07-Jan-20 53

SM 10 230 Review and Approve Package Wall Protection 25 08-Jan-20 11-Feb-20 53

SM 10 310 Fabricate and Deliver Wall & Door Protection 20 12-Feb-20 11-Mar-20 53

102800 Toilet Accessories102800 Toilet Accessories 80 02-Dec-19 25-Mar-20 43
SM 10 150 Prepare and Submit Package Toilet Accessories 25 02-Dec-19 07-Jan-20 43

SM 10 240 Review and Approve Package Toilet Accessories 25 08-Jan-20 11-Feb-20 43

SM 10 320 Fabricate and Deliver Bath Accessories 30 12-Feb-20 25-Mar-20 43

104413 Fire Extinguisher Cabinets104413 Fire Extinguisher Cabinets 80 02-Dec-19 25-Mar-20 43
SM 10 340 Prepare and Submit Package Fire Cabinets 25 02-Dec-19 07-Jan-20 43

SM 10 350 Review and Approve Package Fire Cabinets 25 08-Jan-20 11-Feb-20 43

SM 10 360 Fabricate and Deliver Fire Protection Cabinets 30 12-Feb-20 25-Mar-20 43

104416 Fire Extinguishers104416 Fire Extinguishers 80 02-Dec-19 25-Mar-20 43
SM 10 160 Prepare and Submit Package Fire Extinguishers 25 02-Dec-19 07-Jan-20 43

SM 10 250 Review and Approve Package Fire Extinguishers 25 08-Jan-20 11-Feb-20 43

SM 10 330 Fabricate and Deliver Fire Protection Extinguishers 30 12-Feb-20 25-Mar-20 43

105113 Lockers105113 Lockers 90 02-Dec-19 08-Apr-20 33
SM 10 170 Prepare and Submit Package Lockers 15 02-Dec-19 20-Dec-19 33

SM 10 180 Review and Approve Package Lockers 15 23-Dec-19 14-Jan-20 33

SM 10 260 Fabricate and Deliver Metal Lockers 60 15-Jan-20 08-Apr-20 33

Division 11 - EquipmentDivision 11 - Equipment 176 02-Dec-19 10-Aug-20 280
113100 -  Residential Appliances113100 -  Residential Appliances 110 02-Dec-19 06-May-20 13
SM11   1030Prepare and Submit Package Appliances 25 02-Dec-19 07-Jan-20 13

SM11   1040Review and Approve Package Appliances 25 08-Jan-20 11-Feb-20 13

SM11   1050Fabricate and Deliver Appliances 60 12-Feb-20 06-May-20 13

114000 -  Food Service Equipment114000 -  Food Service Equipment 130 06-Feb-20 10-Aug-20 205
SM11   1000Prepare and Submit Package Food Service Equipment 25 06-Feb-20 12-Mar-20 205

SM11   1010Review and Approve Package Food Service Equipment 25 13-Mar-20 16-Apr-20 205

SM11   1020Fabricate and Deliver Food Service Equipment 80 17-Apr-20 10-Aug-20 205

115213 Projection Screens115213 Projection Screens 70 02-Dec-19 11-Mar-20 53
SM 11  100 Prepare and Submit Package Proj Screens 25 02-Dec-19 07-Jan-20 53

SM 11  110 Review and Approve Package Proj Screens 25 08-Jan-20 11-Feb-20 53

SM 11  120 Fabricate and Deliver Projection Screens 20 12-Feb-20 11-Mar-20 53

115700 -  Misc  Equipment115700 -  Misc  Equipment 110 02-Dec-19 06-May-20 13
SM11   1060Prepare and Submit Package Misc Equipment 25 02-Dec-19 07-Jan-20 13

SM11   1070Review and Approve Package Misc Equipment 25 08-Jan-20 11-Feb-20 13

SM11   1080Fabricate and Deliver Lab Misc Equipment 60 12-Feb-20 06-May-20 13

116143 - Platform Curtains116143 - Platform Curtains 130 06-Feb-20 10-Aug-20 190
SM11   1090Prepare and Submit Package Platform Curtains 25 06-Feb-20 12-Mar-20 190

SM11   1100Review and Approve Package Platform Curtains 25 13-Mar-20 16-Apr-20 190

SM11   1110 Fabricate and Deliver Lab Platform Curtains 80 17-Apr-20 10-Aug-20 190

116310 -  Scoring Equipment116310 -  Scoring Equipment 130 06-Feb-20 10-Aug-20 146
SM11   1120Prepare and Submit Package Scoreboard Equipment 25 06-Feb-20 12-Mar-20 146

SM11   1130Review and Approve Package Scoreboard Equipment 25 13-Mar-20 16-Apr-20 146

SM11   1140Fabricate and Deliver Lab Scoreboard Equipment 80 17-Apr-20 10-Aug-20 146

116623 -  Gymnasium Equipment116623 -  Gymnasium Equipment 130 06-Feb-20 10-Aug-20 197
SM11   1150Prepare and Submit Package Gym Equipment 25 06-Feb-20 12-Mar-20 197

SM11   1160Review and Approve Package Gym Equipment 25 13-Mar-20 16-Apr-20 197

SM11   1170Fabricate and Deliver Gym Equipment 80 17-Apr-20 10-Aug-20 197

116653 -  Gymnasium Dividers116653 -  Gymnasium Dividers 130 06-Feb-20 10-Aug-20 197

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2018 2019 2020 2021 2022 2023

Fabricate and Deliver Toilet Partitions

Prepare and Submit Package Cubicle Curtains

Review and Approve Package Cubicle Curtains

Fabricate and Deliver Cubicle Curtains

Prepare and Submit Package Folding Panel Partitions

Review and Approve Package Folding Panel Partitions

Field Measure for Folding Panel Paritition

Fabricate and Deliver Folding Panel Partitions

Prepare and Submit Package Wall Protection

Review and Approve Package Wall Protection

Fabricate and Deliver Wall & Door Protection

Prepare and Submit Package Toilet Accessories

Review and Approve Package Toilet Accessories

Fabricate and Deliver Bath Accessories

Prepare and Submit Package Fire Cabinets

Review and Approve Package Fire Cabinets

Fabricate and Deliver Fire Protection Cabinets

Prepare and Submit Package Fire Extinguishers

Review and Approve Package Fire Extinguishers

Fabricate and Deliver Fire Protection Extinguishers

Prepare and Submit Package Lockers

Review and Approve Package Lockers

Fabricate and Deliver Metal Lockers

Prepare and Submit Package Appliances

Review and Approve Package Appliances

Fabricate and Deliver Appliances

Prepare and Submit Package Food Service Equipment

Review and Approve Package Food Service Equipment

Fabricate and Deliver Food Service Equipment

Prepare and Submit Package Proj Screens

Review and Approve Package Proj Screens

Fabricate and Deliver Projection Screens

Prepare and Submit Package Misc Equipment

Review and Approve Package Misc Equipment

Fabricate and Deliver Lab Misc Equipment

Prepare and Submit Package Platform Curtains

Review and Approve Package Platform Curtains

Fabricate and Deliver Lab Platform Curtains

Prepare and Submit Package Scoreboard Equipment

Review and Approve Package Scoreboard Equipment

Fabricate and Deliver Lab Scoreboard Equipment

Prepare and Submit Package Gym Equipment

Review and Approve Package Gym Equipment

Fabricate and Deliver Gym Equipment
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Activity ID Activity Name Orig
Dur

Start Finish Tot
Float

SM11   1180Prepare and Submit Package Gym Dividers 25 06-Feb-20 12-Mar-20 197

SM11   1190Review and Approve Package Gym Dividers 25 13-Mar-20 16-Apr-20 197

SM11   1200Fabricate and Deliver Gym Dividers 80 17-Apr-20 10-Aug-20 197

116813 -  Play Equipment and Structures116813 -  Play Equipment and Structures 130 06-Feb-20 10-Aug-20 280
SM11   1210Prepare and Submit Package Play Equipment and Structures 25 06-Feb-20 12-Mar-20 280

SM11   1220Review and Approve Package Play Equipment and Structures 25 13-Mar-20 16-Apr-20 280

SM11   1230Fabricate and Deliver Play Equipment and Structures 80 17-Apr-20 10-Aug-20 280

Division 12 - FurnishingsDivision 12 - Furnishings 166 02-Dec-19 27-Jul-20 283
122413 - Window Shades122413 - Window Shades 120 02-Dec-19 20-May-20 13
SM 12  120 Prepare and Submit Package Window Shades 30 02-Dec-19 14-Jan-20 13

SM 12  130 Review and Approve Package Window Shades 30 15-Jan-20 26-Feb-20 13

SM 12  160 Fabricate and Deliver Window Shades 60 27-Feb-20 20-May-20 13

123260 - Musical Storage cabinets123260 - Musical Storage cabinets 120 06-Feb-20 27-Jul-20 220
SM 12  190 Prepare and Submit Package Musical Storage Cabinets 30 06-Feb-20 19-Mar-20 220

SM 12  200 Review and Approve Package Musical Storage Cabinets 30 20-Mar-20 30-Apr-20 220

SM 12  210 Fabricate and Deliver Window Musical Storage Cabinets 60 01-May-20 27-Jul-20 220

123623 -Plastic Laminate Clad Countertops123623 -Plastic Laminate Clad Countertops 100 02-Dec-19 22-Apr-20 36
SM 12  220 Prepare and Submit Package Plastic Laminate Countertops 20 02-Dec-19 30-Dec-19 36

SM 12  230 Review and Approve Package Plastic Laminate Countertops 20 31-Dec-19 28-Jan-20 36

SM 12  240 Fabricate and Deliver Window Plastic Laminate Countertops 60 29-Jan-20 22-Apr-20 36

124813 Entrance Floor Mats & Frames124813 Entrance Floor Mats & Frames 90 02-Dec-19 08-Apr-20 33
SM 12  115 Prepare and Submit Package Floor Mats 25 02-Dec-19 07-Jan-20 33

SM 12  150 Review and Approve Package Floor Mats 25 08-Jan-20 11-Feb-20 33

SM 12  180 Fabricate & Deliver Floor Mats 40 12-Feb-20 08-Apr-20 33

124816 Entrance Floor Grilles124816 Entrance Floor Grilles 90 02-Dec-19 08-Apr-20 35
SM 12  310 Prepare and Submit Package Floor Mats 25 02-Dec-19 07-Jan-20 35

SM 12  320 Review and Approve Package Floor Mats 25 08-Jan-20 11-Feb-20 35

SM 12  330 Fabricate & Deliver Floor Mats 40 12-Feb-20 08-Apr-20 35

126600 - Telescoping Bleachers126600 - Telescoping Bleachers 100 06-Feb-20 26-Jun-20 227
SM 12  340 Prepare and Submit Package Telescoping Bleachers 20 06-Feb-20 05-Mar-20 227

SM 12  350 Review and Approve Package Telescoping Bleachers 20 06-Mar-20 02-Apr-20 227

SM 12  360 Fabricate and Deliver Telescoping Bleachers 60 03-Apr-20 26-Jun-20 227

129300 - Site Furnishings129300 - Site Furnishings 100 06-Feb-20 26-Jun-20 303
SM 12  370 Prepare and Submit Package Site Furnishings 20 06-Feb-20 05-Mar-20 303

SM 12  380 Review and Approve Package Site Furnishings 20 06-Mar-20 02-Apr-20 303

SM 12  390 Fabricate and Deliver Window Site Furnishings 60 03-Apr-20 26-Jun-20 303

Division 14 - LiftsDivision 14 - Lifts 191 15-Aug-19 A 13-May-20 394
142100 - Electric Traction Elevator142100 - Electric Traction Elevator 191 15-Aug-19 A 13-May-20 394
SM13   1000Prepare and Submit Package Elevator 20 15-Aug-19 A 28-Aug-19 A

SM13   1010Review and Approve Package Elevator 25 29-Aug-19 A 07-Jan-20 394

SM13   1030Fabricate & Deliver Guide Rail Inserts / Embed Items 1 27-Sep-19 A 27-Sep-19 A

SM13   1020Fabricate & Deliver Elevator 90 08-Jan-20 13-May-20 394

Division 21 - Fire ProtectionDivision 21 - Fire Protection 52 22-Oct-19 A 07-Jan-20 31
Pipe & FittingsPipe & Fittings 47 22-Oct-19 A 07-Jan-20 31
SM 21 140 Prepare and Submit Package Pipe, Fittings 15 22-Oct-19 A 01-Nov-19 A

SM 21 180 Review and Approve Package Pipe, Fittings 15 31-Oct-19 A 20-Nov-19 A

SM 21 240 Fab & Del Fire Protection -  Pipe, Fittings 25 21-Nov-19 A 07-Jan-20 31

JointsJoints 47 22-Oct-19 A 07-Jan-20 31
SM21  1000 Prepare and Submit Package Joints 15 22-Oct-19 A 08-Nov-19 A

SM21  1010 Review and Approve Package Joints 15 31-Oct-19 A 20-Nov-19 A

SM21  1020 Fab & Del Fire Protection -  Joints 25 21-Nov-19 A 07-Jan-20 31

ValvesValves 47 22-Oct-19 A 30-Dec-19 36
SM 21 150 Prepare and Submit Package Valves 20 22-Oct-19 A 08-Nov-19 A

SM 21 220 Review and Approve Package Valves 20 31-Oct-19 A 27-Nov-19 A

SM 21 290 Fabricate and Deliver Valves 20 29-Nov-19 A 30-Dec-19 36

SprinklersSprinklers 52 22-Oct-19 A 07-Jan-20 31
SM 21 210 Prepare and Submit Package Sprinkler Heads 10 22-Oct-19 A 13-Nov-19 A

SM 21 250 Review and Approve  Sprinkler Heads 10 14-Nov-19 A 27-Nov-19 A

SM 21 280 Fab & Deliver Sprinkler Heads 25 29-Nov-19 A 07-Jan-20 31

Fire Dept ConnectionsFire Dept Connections 52 22-Oct-19 A 07-Jan-20 31

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2018 2019 2020 2021 2022 2023

Prepare and Submit Package Gym Dividers

Review and Approve Package Gym Dividers

Fabricate and Deliver Gym Dividers

Prepare and Submit Package Play Equipment and Structures

Review and Approve Package Play Equipment and Structures

Fabricate and Deliver Play Equipment and Structures

Prepare and Submit Package Window Shades

Review and Approve Package Window Shades

Fabricate and Deliver Window Shades

Prepare and Submit Package Musical Storage Cabinets

Review and Approve Package Musical Storage Cabinets

Fabricate and Deliver Window Musical Storage Cabinets

Prepare and Submit Package Plastic Laminate Countertops

Review and Approve Package Plastic Laminate Countertops

Fabricate and Deliver Window Plastic Laminate Countertops

Prepare and Submit Package Floor Mats

Review and Approve Package Floor Mats

Fabricate & Deliver Floor Mats

Prepare and Submit Package Floor Mats

Review and Approve Package Floor Mats

Fabricate & Deliver Floor Mats

Prepare and Submit Package Telescoping Bleachers

Review and Approve Package Telescoping Bleachers

Fabricate and Deliver Telescoping Bleachers

Prepare and Submit Package Site Furnishings

Review and Approve Package Site Furnishings

Fabricate and Deliver Window Site Furnishings

Prepare and Submit Package Elevator

Review and Approve Package Elevator

Fabricate & Deliver Guide Rail Inserts / Embed Items

Fabricate & Deliver Elevator

Prepare and Submit Package Pipe, Fittings

Review and Approve Package Pipe, Fittings

Fab & Del Fire Protection -  Pipe, Fittings

Prepare and Submit Package Joints

Review and Approve Package Joints

Fab & Del Fire Protection -  Joints

Prepare and Submit Package Valves

Review and Approve Package Valves

Fabricate and Deliver Valves

Prepare and Submit Package Sprinkler Heads

Review and Approve  Sprinkler Heads

Fab & Deliver Sprinkler Heads
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Activity ID Activity Name Orig
Dur

Start Finish Tot
Float

SM21  1030 Prepare and Submit Package Fire Dept Connections 10 22-Oct-19 A 13-Nov-19 A

SM21  1040 Review and Approve  Fire Dept Connections 10 14-Nov-19 A 27-Nov-19 A

SM21  1050 Fab & Deliver Fire Dept Connections 25 29-Nov-19 A 07-Jan-20 31

Fire Standpipe EquipmentFire Standpipe Equipment 52 22-Oct-19 A 07-Jan-20 31
SM21  1060 Prepare and Submit Package Fire Standpipe Equip 10 22-Oct-19 A 13-Nov-19 A

SM21  1070 Review and Approve  Fire Standpipe Equip 10 14-Nov-19 A 27-Nov-19 A

SM21  1080 Fab & Deliver Fire Standpipe Equip 25 29-Nov-19 A 07-Jan-20 31

Roof ManifoldRoof Manifold 52 22-Oct-19 A 07-Jan-20 31
SM21  1090 Prepare and Submit Package Roof Manifold 10 22-Oct-19 A 13-Nov-19 A

SM21  1100 Review and Approve  Roof Manifold 10 14-Nov-19 A 27-Nov-19 A

SM21  1110 Fab & Deliver Roof Manifold 25 29-Nov-19 A 07-Jan-20 31

Fire Dept Hydrant ConnectionFire Dept Hydrant Connection 52 22-Oct-19 A 07-Jan-20 31
SM21  1120 Prepare and Submit Package Fire Dept Hydrant Connection 10 22-Oct-19 A 13-Nov-19 A

SM21  1130 Review and Approve  Fire Dept Hydrant Connection 10 14-Nov-19 A 27-Nov-19 A

SM21  1140 Fab & Deliver Fire Dept Hydrant Connection 25 29-Nov-19 A 07-Jan-20 31

Supplementary Steel Channels & SupportsSupplementary Steel Channels & Supports 52 22-Oct-19 A 07-Jan-20 31
SM21  1150 Prepare and Submit Package Steel Channels & Supports 10 22-Oct-19 A 13-Nov-19 A

SM21  1160 Review and Approve  Steel Channels & Supports 10 14-Nov-19 A 27-Nov-19 A

SM21  1170 Fab & Deliver Steel Channels & Supports 25 29-Nov-19 A 07-Jan-20 31

Hangers & Seismic RestraintsHangers & Seismic Restraints 42 22-Oct-19 A 20-Dec-19 41
SM 21 110 Prepare and Submit Package Hangers 10 22-Oct-19 A 13-Nov-19 A

SM 21 190 Review and Approve Package Hangers 10 14-Nov-19 A 27-Nov-19 A

SM 21 260 Fabricate and Deliver Fire Protection Hangers & Seismic Restraints 15 29-Nov-19 A 20-Dec-19 41

Alarm DevicesAlarm Devices 52 22-Oct-19 A 07-Jan-20 31
SM21  1180 Prepare and Submit Package Alarm Devices 10 22-Oct-19 A 13-Nov-19 A

SM21  1190 Review and Approve  Alarm Devices 10 14-Nov-19 A 27-Nov-19 A

SM21  1200 Fab & Deliver Alarm Devices 25 29-Nov-19 A 07-Jan-20 31

Double Check ValveDouble Check Valve 52 22-Oct-19 A 07-Jan-20 31
SM21  1210 Prepare and Submit Package Double Check Valves 10 22-Oct-19 A 13-Nov-19 A

SM21  1220 Review and Approve  Double Check Valves 10 14-Nov-19 A 27-Nov-19 A

SM21  1230 Fab & Deliver Double Check Valves 25 29-Nov-19 A 07-Jan-20 31

Access PanelsAccess Panels 52 22-Oct-19 A 20-Dec-19 41
SM 21 100 Prepare and Submit Package Access Panels 15 22-Oct-19 A 20-Nov-19 A

SM 21 170 Review and Approve  Access Panels 15 21-Nov-19 A 12-Dec-19 A

SM 21 230 Fab & Deliver Access Panels 15 13-Dec-19 A 20-Dec-19 41

Air CompressorAir Compressor 52 22-Oct-19 A 07-Jan-20 31
SM21  1240 Prepare and Submit Package Air Compressor 10 22-Oct-19 A 13-Nov-19 A

SM21  1250 Review and Approve  Air Compressor 10 14-Nov-19 A 27-Nov-19 A

SM21  1260 Fab & Deliver Air Compressor 25 29-Nov-19 A 07-Jan-20 31

Division 22 - PlumbingDivision 22 - Plumbing 92 22-Oct-19 A 04-Mar-20 53
Pipe,FittingsPipe,Fittings 52 22-Oct-19 A 06-Jan-20 A
SM 22  100 Prepare and Submit Package Pipe 10 22-Oct-19 A 13-Nov-19 A

SM 22  260 Review and Approve Package Pipe 10 14-Nov-19 A 27-Nov-19 A

SM 22  400 Fabricate and Deliver Plumbing Pipe 25 29-Nov-19 A 06-Jan-20 A

JointsJoints 52 22-Oct-19 A 06-Jan-20 A
SM22 1000 Prepare and Submit Package Joints 10 22-Oct-19 A 13-Nov-19 A

SM22 1010 Review and Approve Package Joints 10 14-Nov-19 A 27-Nov-19 A

SM22 1020 Fabricate and Deliver Plumbing Joints 25 29-Nov-19 A 06-Jan-20 A

ValvesValves 52 22-Oct-19 A 06-Jan-20 A
SM22 1030 Prepare and Submit Package Valves 10 22-Oct-19 A 13-Nov-19 A

SM22 1040 Review and Approve Package Valves 10 14-Nov-19 A 27-Nov-19 A

SM22 1050 Fabricate and Deliver Plumbing Valves 25 29-Nov-19 A 06-Jan-20 A

InsulationInsulation 47 22-Oct-19 A 27-Dec-19 15
SM 22  130 Prepare and Submit Package Insulation 15 22-Oct-19 A 20-Nov-19 A

SM 22  370 Review and Approve Package Insulation 15 21-Nov-19 A 12-Dec-19 A

SM 22  550 Fabricate and Deliver Plumbing Insulation 19 02-Dec-19 27-Dec-19 15

TrapsTraps 52 22-Oct-19 A 06-Jan-20 10
SM22 1060 Prepare and Submit Package Traps 10 22-Oct-19 A 13-Nov-19 A

SM22 1070 Review and Approve Package Traps 10 14-Nov-19 A 27-Nov-19 A

SM22 1080 Fabricate and Deliver Plumbing Traps 25 29-Nov-19 A 06-Jan-20 10

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2018 2019 2020 2021 2022 2023

Prepare and Submit Package Fire Dept Connections

Review and Approve  Fire Dept Connections

Fab & Deliver Fire Dept Connections

Prepare and Submit Package Fire Standpipe Equip

Review and Approve  Fire Standpipe Equip

Fab & Deliver Fire Standpipe Equip

Prepare and Submit Package Roof Manifold

Review and Approve  Roof Manifold

Fab & Deliver Roof Manifold

Prepare and Submit Package Fire Dept Hydrant Connection

Review and Approve  Fire Dept Hydrant Connection

Fab & Deliver Fire Dept Hydrant Connection

Prepare and Submit Package Steel Channels & Supports

Review and Approve  Steel Channels & Supports

Fab & Deliver Steel Channels & Supports

Prepare and Submit Package Hangers

Review and Approve Package Hangers

Fabricate and Deliver Fire Protection Hangers & Seismic Restraints

Prepare and Submit Package Alarm Devices

Review and Approve  Alarm Devices

Fab & Deliver Alarm Devices

Prepare and Submit Package Double Check Valves

Review and Approve  Double Check Valves

Fab & Deliver Double Check Valves

Prepare and Submit Package Access Panels

Review and Approve  Access Panels

Fab & Deliver Access Panels

Prepare and Submit Package Air Compressor

Review and Approve  Air Compressor

Fab & Deliver Air Compressor

Prepare and Submit Package Pipe

Review and Approve Package Pipe

Fabricate and Deliver Plumbing Pipe

Prepare and Submit Package Joints

Review and Approve Package Joints

Fabricate and Deliver Plumbing Joints

Prepare and Submit Package Valves

Review and Approve Package Valves

Fabricate and Deliver Plumbing Valves

Prepare and Submit Package Insulation

Review and Approve Package Insulation

Fabricate and Deliver Plumbing Insulation

Prepare and Submit Package Traps

Review and Approve Package Traps

Fabricate and Deliver Plumbing Traps
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Activity ID Activity Name Orig
Dur

Start Finish Tot
Float

Drain ValvesDrain Valves 52 22-Oct-19 A 07-Jan-20 9
SM22 1090 Prepare and Submit Package Drain Valves 10 22-Oct-19 A 13-Nov-19 A

SM22 1100 Review and Approve Package Drain Valves 10 14-Nov-19 A 27-Nov-19 A

SM22 1110 Fabricate and Deliver Plumbing Drain Valves 25 29-Nov-19 A 07-Jan-20 9

Shock AbsorbersShock Absorbers 52 22-Oct-19 A 06-Jan-20 10
SM22 1120 Prepare and Submit Package Shock Absorbers 10 22-Oct-19 A 13-Nov-19 A

SM22 1130 Review and Approve Package Shock Absorbers 10 14-Nov-19 A 27-Nov-19 A

SM22 1140 Fabricate and Deliver Plumbing Shock Absorbers 25 29-Nov-19 A 06-Jan-20 10

Piping AccessoriesPiping Accessories 52 22-Oct-19 A 06-Jan-20 10
SM22 1150 Prepare and Submit Package Piping Accessories 10 22-Oct-19 A 13-Nov-19 A

SM22 1160 Review and Approve Package Piping Accessories 10 14-Nov-19 A 27-Nov-19 A

SM22 1170 Fabricate and Deliver Plumbing Piping Accessories 25 29-Nov-19 A 06-Jan-20 10

Hose Bibbs & Wall HydrantsHose Bibbs & Wall Hydrants 52 22-Oct-19 A 06-Jan-20 10
SM 22  170 Prepare and Submit Package Hose Bibbs 15 22-Oct-19 A 20-Nov-19 A

SM 22  300 Review and Approve Package Hose Bibbs 15 21-Nov-19 A 12-Dec-19 A

SM 22  460 Fabricate and Deliver Plumbing Hose Bibbs 15 13-Dec-19 A 06-Jan-20 10

CleanoutsCleanouts 52 22-Oct-19 A 06-Jan-20 10
SM 22  190 Prepare and Submit Package Cleanouts 15 22-Oct-19 A 20-Nov-19 A

SM 22  320 Review and Approve Package Cleanouts 15 21-Nov-19 A 12-Dec-19 A

SM 22  480 Fabricate and Deliver Plumbing Cleanouts 15 13-Dec-19 A 06-Jan-20 10

Access Panels & CoversAccess Panels & Covers 52 22-Oct-19 A 06-Jan-20 10
SM 22  180 Prepare and Submit Package Access Panels 15 22-Oct-19 A 20-Nov-19 A

SM 22  310 Review and Approve Package Access Panels 15 21-Nov-19 A 12-Dec-19 A

SM 22  470 Fabricate and Deliver Plumbing  Access Panels 15 13-Dec-19 A 06-Jan-20 10

Steel Channels & SupportsSteel Channels & Supports 52 22-Oct-19 A 06-Jan-20 10
SM22 1180 Prepare and Submit Package Steel Channels & Supportd 10 22-Oct-19 A 13-Nov-19 A

SM22 1190 Review and Approve Package Steel Channels & Supportd 10 14-Nov-19 A 27-Nov-19 A

SM22 1200 Fabricate and Deliver Plumbing Steel Channels & Supportd 25 29-Nov-19 A 06-Jan-20 10

Hangers, Anchors, Guides, SupportsHangers, Anchors, Guides, Supports 52 22-Oct-19 A 06-Jan-20 10
SM 22  120 Prepare and Submit Package Hangers 15 22-Oct-19 A 20-Nov-19 A

SM 22  270 Review and Approve Package Hangers 15 21-Nov-19 A 12-Dec-19 A

SM 22  420 Fabricate and Deliver Plumbing Hangers 15 13-Dec-19 A 06-Jan-20 10

Floor DrainsFloor Drains 52 22-Oct-19 A 06-Jan-20 10
SM 22  160 Prepare and Submit  Drains 15 22-Oct-19 A 20-Nov-19 A

SM 22  290 Review and Approve Package Drains 15 21-Nov-19 A 12-Dec-19 A

SM 22  450 Fabricate and Deliver Roof & Floor Drain 15 13-Dec-19 A 06-Jan-20 10

FixturesFixtures 82 22-Oct-19 A 19-Feb-20 63
SM 22  110 Prepare and Submit Package Plumbing Fixtures 20 22-Oct-19 A 27-Nov-19 A

SM 22  410 Review and Approve Package Plumbing Fixtures 15 29-Nov-19 A 19-Dec-19 A

SM 22  560 Fabricate and Deliver Plumbing Fixtures 40 20-Dec-19 A 19-Feb-20 63

Backflow PreventersBackflow Preventers 52 22-Oct-19 A 06-Jan-20 10
SM22 1210 Prepare and Submit Package Backflow Preventers 10 22-Oct-19 A 13-Nov-19 A

SM22 1220 Review and Approve Package Backflow Preventers 10 14-Nov-19 A 27-Nov-19 A

SM22 1230 Fabricate and Deliver Plumbing Backflow Preventers 25 29-Nov-19 A 06-Jan-20 10

Unions & NipplesUnions & Nipples 47 22-Oct-19 A 27-Dec-19 15
SM22 1240 Prepare and Submit Package Unions & Nipples 10 22-Oct-19 A 13-Nov-19 A

SM22 1250 Review and Approve Package Unions & Nipples 10 14-Nov-19 A 27-Nov-19 A

SM22 1260 Fabricate and Deliver Plumbing Unions & Nipples 20 29-Nov-19 A 27-Dec-19 15

Water HeatersWater Heaters 77 22-Oct-19 A 10-Feb-20 41
SM22 1270 Prepare and Submit Package Water Heaters 20 22-Oct-19 A 27-Nov-19 A

SM22 1280 Review and Approve Package Water Heaters 20 29-Nov-19 A 27-Dec-19 A

SM22 1290 Fabricate and Deliver Plumbing water Heaters 30 30-Dec-19 A 10-Feb-20 41

Non-potable Water HeaterNon-potable Water Heater 77 22-Oct-19 A 10-Feb-20 41
SM22 1300 Prepare and Submit Package Non-potable Water Heater 20 22-Oct-19 A 27-Nov-19 A

SM22 1310 Review and Approve Package Non-potable Water Heater 20 29-Nov-19 A 27-Dec-19 A

SM22 1320 Fabricate and Deliver Plumbing Non-potable Water Heater 30 30-Dec-19 A 10-Feb-20 41

Sump Pump SystemsSump Pump Systems 67 22-Oct-19 A 27-Jan-20 51
SM22 1330 Prepare and Submit Package Sump Pump System 20 22-Oct-19 A 27-Nov-19 A

SM22 1340 Review and Approve Package Sump Pump System 20 29-Nov-19 A 27-Dec-19 A

SM22 1350 Fabricate and Deliver Plumbing Sump Pump System 20 30-Dec-19 A 27-Jan-20 51

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2018 2019 2020 2021 2022 2023

Prepare and Submit Package Drain Valves

Review and Approve Package Drain Valves

Fabricate and Deliver Plumbing Drain Valves

Prepare and Submit Package Shock Absorbers

Review and Approve Package Shock Absorbers

Fabricate and Deliver Plumbing Shock Absorbers

Prepare and Submit Package Piping Accessories

Review and Approve Package Piping Accessories

Fabricate and Deliver Plumbing Piping Accessories

Prepare and Submit Package Hose Bibbs

Review and Approve Package Hose Bibbs

Fabricate and Deliver Plumbing Hose Bibbs

Prepare and Submit Package Cleanouts

Review and Approve Package Cleanouts

Fabricate and Deliver Plumbing Cleanouts

Prepare and Submit Package Access Panels

Review and Approve Package Access Panels

Fabricate and Deliver Plumbing  Access Panels

Prepare and Submit Package Steel Channels & Supportd

Review and Approve Package Steel Channels & Supportd

Fabricate and Deliver Plumbing Steel Channels & Supportd

Prepare and Submit Package Hangers

Review and Approve Package Hangers

Fabricate and Deliver Plumbing Hangers

Prepare and Submit  Drains

Review and Approve Package Drains

Fabricate and Deliver Roof & Floor Drain

Prepare and Submit Package Plumbing Fixtures

Review and Approve Package Plumbing Fixtures

Fabricate and Deliver Plumbing Fixtures

Prepare and Submit Package Backflow Preventers

Review and Approve Package Backflow Preventers

Fabricate and Deliver Plumbing Backflow Preventers

Prepare and Submit Package Unions & Nipples

Review and Approve Package Unions & Nipples

Fabricate and Deliver Plumbing Unions & Nipples

Prepare and Submit Package Water Heaters

Review and Approve Package Water Heaters

Fabricate and Deliver Plumbing water Heaters

Prepare and Submit Package Non-potable Water Heater

Review and Approve Package Non-potable Water Heater

Fabricate and Deliver Plumbing Non-potable Water Heater

Prepare and Submit Package Sump Pump System

Review and Approve Package Sump Pump System

Fabricate and Deliver Plumbing Sump Pump System
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Activity ID Activity Name Orig
Dur

Start Finish Tot
Float

Tempering ValvesTempering Valves 67 22-Oct-19 A 27-Jan-20 51
SM22 1360 Prepare and Submit Package Tempering Valves 20 22-Oct-19 A 27-Nov-19 A

SM22 1370 Review and Approve Package Tempering Valves 20 29-Nov-19 A 27-Dec-19 A

SM22 1380 Fabricate and Deliver Plumbing Tempering Valves 20 30-Dec-19 A 27-Jan-20 51

Recirculating Hot Water PumpsRecirculating Hot Water Pumps 92 22-Oct-19 A 04-Mar-20 25
SM22 1390 Prepare and Submit Package Recirculating Hot Water Pumps 20 22-Oct-19 A 27-Nov-19 A

SM22 1400 Review and Approve Package Recirculating Hot Water Pumps 20 29-Nov-19 A 27-Dec-19 A

SM22 1410 Fabricate and Deliver Plumbing Recirculating Hot Water Pumps 45 30-Dec-19 A 04-Mar-20 25

Air Intake & Exhuast Breeching - Chimney, StacksAir Intake & Exhuast Breeching - Chimney, Stacks 77 22-Oct-19 A 10-Feb-20 41
SM22 1420 Prepare and Submit Package Air Intake & Exhaust Breeching 20 22-Oct-19 A 27-Nov-19 A

SM22 1430 Review and Approve Package Air Intake & Exhaust Breeching 20 29-Nov-19 A 27-Dec-19 A

SM22 1440 Fabricate and Deliver Plumbing Air Intake & Exhaust Breeching 30 30-Dec-19 A 10-Feb-20 41

Condensate Neutralizing TubesCondensate Neutralizing Tubes 67 22-Oct-19 A 27-Jan-20 51
SM22 1450 Prepare and Submit Package Condensate Neutralizing Tubes 20 22-Oct-19 A 27-Nov-19 A

SM22 1460 Review and Approve Package Condensate Neutralizing Tubes 20 29-Nov-19 A 27-Dec-19 A

SM22 1470 Fabricate and Deliver Plumbing Condensate Neutralizing Tubes 20 30-Dec-19 A 27-Jan-20 51

Natural Gas BoosterNatural Gas Booster 67 22-Oct-19 A 27-Jan-20 51
SM22 1480 Prepare and Submit Package Natural Gas Booster 20 22-Oct-19 A 27-Nov-19 A

SM22 1490 Review and Approve Package Natural Gas Booster 20 29-Nov-19 A 27-Dec-19 A

SM22 1500 Fabricate and Deliver Plumbing Natural Gas Booster 20 30-Dec-19 A 27-Jan-20 51

Natural Gas Sub MeterNatural Gas Sub Meter 67 22-Oct-19 A 27-Jan-20 51
SM22 1510 Prepare and Submit Package Natural Gas Sub-Meter 20 22-Oct-19 A 27-Nov-19 A

SM22 1520 Review and Approve Package Natural Gas Sub-Meter 20 29-Nov-19 A 27-Dec-19 A

SM22 1530 Fabricate and Deliver Plumbing Natural Gas Sub-Meter 20 30-Dec-19 A 27-Jan-20 51

Water MeterWater Meter 67 22-Oct-19 A 27-Jan-20 51
SM22 1540 Prepare and Submit Package Water Meter 20 22-Oct-19 A 27-Nov-19 A

SM22 1550 Review and Approve Package Water Meter 20 29-Nov-19 A 27-Dec-19 A

SM22 1560 Fabricate and Deliver Plumbing Water Meter 20 30-Dec-19 A 27-Jan-20 51

Domestic Water Sub- MeterDomestic Water Sub- Meter 67 22-Oct-19 A 27-Jan-20 51
SM22 1570 Prepare and Submit Package Domestic Water Sub-Meter 20 22-Oct-19 A 27-Nov-19 A

SM22 1580 Review and Approve Package Domestic Water Sub-Meter 20 29-Nov-19 A 27-Dec-19 A

SM22 1590 Fabricate and Deliver Plumbing Domestic Water Sub-Meter 20 30-Dec-19 A 27-Jan-20 51

Emergency Gas Solenoid ValveEmergency Gas Solenoid Valve 67 22-Oct-19 A 27-Jan-20 51
SM22 1600 Prepare and Submit Package Emergency Gas Solenoid Valve 20 22-Oct-19 A 27-Nov-19 A

SM22 1610 Review and Approve Package Emergency Gas Solenoid Valve 20 29-Nov-19 A 27-Dec-19 A

SM22 1620 Fabricate and Deliver Plumbing Emergency Gas Solenoid Valve 20 30-Dec-19 A 27-Jan-20 51

Firestop SystemsFirestop Systems 67 22-Oct-19 A 27-Jan-20 30
SM22 1630 Prepare and Submit Package Firestop Systems 20 22-Oct-19 A 27-Nov-19 A

SM22 1640 Review and Approve Package Firestop Systems 20 29-Nov-19 A 27-Dec-19 A

SM22 1650 Fabricate and Deliver Plumbing Firestop Systems 20 30-Dec-19 A 27-Jan-20 30

Division 23 - HVACDivision 23 - HVAC 156 28-Aug-19 A 08-Apr-20 190
ValvesValves 48 22-Oct-19 A 30-Dec-19 24
SM 23  150 Prepare and Submit Package -  Valves 15 22-Oct-19 A 08-Nov-19 A

SM 23  390 Review and Approve Package -  Valves 15 31-Oct-19 A 20-Nov-19 A

SM 23  580 Fabricate and Deliver HVAC  Valves 20 02-Dec-19 30-Dec-19 24

Meters & GagesMeters & Gages 48 22-Oct-19 A 30-Dec-19 24
SM 23  120 Prepare and Submit Package - Meters & Gauges 15 22-Oct-19 A 08-Nov-19 A

SM 23  370 Review and Approve Package - Meters & Gauges 15 31-Oct-19 A 20-Nov-19 A

SM 23  560 Fabricate and Deliver HVAC Meters & Gauges 20 02-Dec-19 30-Dec-19 24

Hangers and AttachmentsHangers and Attachments 48 22-Oct-19 A 30-Dec-19 24
SM 23  230 Prepare and Submit Package - Pipe Hangers, Sleeves 15 22-Oct-19 A 04-Nov-19 A

SM 23  320 Review and Approve Package - Pipe Hangers, Sleeves 15 07-Nov-19 A 20-Nov-19 A

SM 23  510 Fabricate and Deliver HVAC Pipe Hangers, Sleeves 20 02-Dec-19 30-Dec-19 24

Mechanical IdentificationMechanical Identification 48 22-Oct-19 A 30-Dec-19 24
SM 23  280 Prepare and Submit Package - Tagging 15 22-Oct-19 A 07-Nov-19 A

SM 23  450 Review and Approve Package - Tagging 15 31-Oct-19 A 20-Nov-19 A

SM 23  660 Fabricate and Deliver HVAC Tagging 20 02-Dec-19 30-Dec-19 24

Mechanical & Grease Duct InsulationMechanical & Grease Duct Insulation 43 22-Oct-19 A 20-Dec-19 54
SM 23  110 Prepare and Submit Package - Mechanical Insulation 10 22-Oct-19 A 13-Nov-19 A

SM 23  470 Review and Approve Package - Mechanical Insulation 15 14-Nov-19 A 05-Dec-19 A

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2018 2019 2020 2021 2022 2023

Prepare and Submit Package Tempering Valves

Review and Approve Package Tempering Valves

Fabricate and Deliver Plumbing Tempering Valves

Prepare and Submit Package Recirculating Hot Water Pumps

Review and Approve Package Recirculating Hot Water Pumps

Fabricate and Deliver Plumbing Recirculating Hot Water Pumps

Prepare and Submit Package Air Intake & Exhaust Breeching

Review and Approve Package Air Intake & Exhaust Breeching

Fabricate and Deliver Plumbing Air Intake & Exhaust Breeching

Prepare and Submit Package Condensate Neutralizing Tubes

Review and Approve Package Condensate Neutralizing Tubes

Fabricate and Deliver Plumbing Condensate Neutralizing Tubes

Prepare and Submit Package Natural Gas Booster

Review and Approve Package Natural Gas Booster

Fabricate and Deliver Plumbing Natural Gas Booster

Prepare and Submit Package Natural Gas Sub-Meter

Review and Approve Package Natural Gas Sub-Meter

Fabricate and Deliver Plumbing Natural Gas Sub-Meter

Prepare and Submit Package Water Meter

Review and Approve Package Water Meter

Fabricate and Deliver Plumbing Water Meter

Prepare and Submit Package Domestic Water Sub-Meter

Review and Approve Package Domestic Water Sub-Meter

Fabricate and Deliver Plumbing Domestic Water Sub-Meter

Prepare and Submit Package Emergency Gas Solenoid Valve

Review and Approve Package Emergency Gas Solenoid Valve

Fabricate and Deliver Plumbing Emergency Gas Solenoid Valve

Prepare and Submit Package Firestop Systems

Review and Approve Package Firestop Systems

Fabricate and Deliver Plumbing Firestop Systems

Prepare and Submit Package -  Valves

Review and Approve Package -  Valves

Fabricate and Deliver HVAC  Valves

Prepare and Submit Package - Meters & Gauges

Review and Approve Package - Meters & Gauges

Fabricate and Deliver HVAC Meters & Gauges

Prepare and Submit Package - Pipe Hangers, Sleeves

Review and Approve Package - Pipe Hangers, Sleeves

Fabricate and Deliver HVAC Pipe Hangers, Sleeves

Prepare and Submit Package - Tagging

Review and Approve Package - Tagging

Fabricate and Deliver HVAC Tagging

Prepare and Submit Package - Mechanical Insulation

Review and Approve Package - Mechanical Insulation
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Dur
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SM 23  680 Fabricate and Deliver HVAC Insulation 15 02-Dec-19 20-Dec-19 54

Hydronic PipingHydronic Piping 48 22-Oct-19 A 30-Dec-19 24
SM 23 900 Prepare and Submit Package -  Hydronic Piping 15 22-Oct-19 A 07-Nov-19 A

SM 23 920 Review and Approve Package -  Hydronic Piping 15 31-Oct-19 A 20-Nov-19 A

SM 23 940 Fabricate and Deliver HVAC  Hydronic Piping 20 02-Dec-19 30-Dec-19 24

Refrigeration  PipingRefrigeration  Piping 48 22-Oct-19 A 30-Dec-19 24
SM 23 910 Prepare and Submit Package -  Refrigeration Piping 15 22-Oct-19 A 07-Nov-19 A

SM 23 930 Review and Approve Package -  Refrigeration Piping 15 31-Oct-19 A 20-Nov-19 A

SM 23 950 Fabricate and Deliver HVAC  Refrigeration Piping 20 02-Dec-19 30-Dec-19 24

BoilersBoilers 118 22-Oct-19 A 08-Apr-20 0
SM23 1000 Prepare and Submit Package - Gas Fired Boiler 20 22-Oct-19 A 08-Nov-19 A

SM23 1010 Review and Approve Package - Gas Fired Boiler 20 02-Dec-19 30-Dec-19 0

SM23 1020 Fabricate and Deliver HVAC Gas Fired Boiler 70 31-Dec-19 08-Apr-20 0

Air Cooled ChillerAir Cooled Chiller 118 22-Oct-19 A 08-Apr-20 190
SM23 1210 Prepare and Submit Package - Air Cooled Chiller 20 22-Oct-19 A 27-Nov-19 A

SM23 1220 Review and Approve Package - Air Cooled Chiller 20 02-Dec-19 30-Dec-19 190

SM23 1230 Fabricate and Deliver HVAC Air Cooled Chiller 70 31-Dec-19 08-Apr-20 190

PumpsPumps 68 22-Oct-19 A 28-Jan-20 50
SM23 1030 Prepare and Submit Package - Pumps 15 22-Oct-19 A 20-Nov-19 A

SM23 1040 Review and Approve Package - Pumps 15 02-Dec-19 20-Dec-19 50

SM23 1050 Fabricate and Deliver HVAC Pumps 25 23-Dec-19 28-Jan-20 50

Terminal Heating Units Hot WaterTerminal Heating Units Hot Water 78 22-Oct-19 A 11-Feb-20 101
SM 23  130 Prepare and Submit Package - Terminal Heating Units 10 22-Oct-19 A 13-Nov-19 A

SM 23  480 Review and Approve Package - Terminal Heating Units 10 02-Dec-19 13-Dec-19 101

SM 23  690 Fabricate and Deliver HVAC Terminal Heating Units Hydronic 40 16-Dec-19 11-Feb-20 101

Induction Terminal Units (Active Chilled Beam)Induction Terminal Units (Active Chilled Beam) 78 22-Oct-19 A 11-Feb-20 208
SM 23  700 Prepare and Submit Package - Induction Terminal Units 10 22-Oct-19 A 08-Nov-19 A

SM 23  710 Review and Approve Package - Induction Terminal Units 10 02-Dec-19 13-Dec-19 208

SM 23  720 Fabricate and Deliver HVAC Induction Terminal Units 40 16-Dec-19 11-Feb-20 208

Terminal Heating Units ElectricTerminal Heating Units Electric 78 22-Oct-19 A 11-Feb-20 101
SM23 1090 Prepare and Submit Package  - Terminal Heating Units 10 22-Oct-19 A 13-Nov-19 A

SM23 1100 Review and Approve Package - Terminal Heating Units 10 02-Dec-19 13-Dec-19 101

SM23 1110 Fabricate and Deliver HVAC Terminal Heating Units Electric 40 16-Dec-19 11-Feb-20 101

Variable Air Volume BoxesVariable Air Volume Boxes 62 22-Oct-19 A 07-Jan-20 126
SM23 1060 Prepare and Submit Package -  VAV Boxes 15 22-Oct-19 A 20-Nov-19 A

SM23 1070 Review and Approve Package -  VAV Boxes 15 21-Nov-19 A 12-Dec-19 A

SM23 1080 Fabricate and Deliver HVAC  VAV Boxes 25 13-Dec-19 A 07-Jan-20 126

Rooftop UnitsRooftop Units 156 28-Aug-19 A 28-Feb-20 7
SM 23 800 Prepare and Submit Package - Rooftop Units 20 28-Aug-19 A 13-Sep-19 A

SM 23 810 Review and Approve Package - Rooftop Units 25 16-Sep-19 A 11-Oct-19 A

SM 23 820 Fabricate and Deliver HVAC Rooftop Units 90 14-Oct-19 A 28-Feb-20 7

Ductless Cooling Unit SystemsDuctless Cooling Unit Systems 78 22-Oct-19 A 11-Feb-20 101
SM 23  160 Prepare and Submit Package -  Ductless Cooling Unit Systems 10 22-Oct-19 A 13-Dec-19 101

SM 23  400 Review and Approve Package -  Ductless Cooling Unit Systems 10 16-Dec-19 30-Dec-19 101

SM 23  590 Fabricate and Deliver HVAC  Ductless Cooling Unit Systems 30 31-Dec-19 11-Feb-20 101

Power & Gravity VentilatorsPower & Gravity Ventilators 53 22-Oct-19 A 07-Jan-20 126
SM 23  180 Prepare and Submit Package - Power & Gravity Ventilators 15 22-Oct-19 A 08-Nov-19 A

SM 23  185 Review & Approve Package - Power & Gravity Ventilators 15 31-Oct-19 A 20-Nov-19 A

SM 23  610 Fabricate and Deliver HVAC Power & Gravity Ventilators 25 02-Dec-19 07-Jan-20 126

Metal DuctworkMetal Ductwork 32 22-Oct-19 A 13-Dec-19 34
SM 3   190 Prepare and Submit Package -  Metal Ductwork 15 22-Oct-19 A 08-Nov-19 A

SM 3   200 Review and Approve Package -  Metal Ductwork 15 31-Oct-19 A 20-Nov-19 A

SM 3   210 Fabricate and Deliver HVAC  Metal Ductwork 10 21-Nov-19 A 13-Dec-19 34

Metal Ductwork AccessoriesMetal Ductwork Accessories 32 22-Oct-19 A 13-Dec-19 34
SM23   220 Prepare and Submit Package -  Metal Ductwork Accessories 15 22-Oct-19 A 08-Nov-19 A

SM23   230 Review and Approve Package -  Metal Ductwork Accessories 15 31-Oct-19 A 20-Nov-19 A

SM23   240 Fabricate and Deliver HVAC  Metal Ductwork Accessories 10 21-Nov-19 A 13-Dec-19 34

Air Outlets & InletsAir Outlets & Inlets 73 22-Oct-19 A 04-Feb-20 106
SM 23  600 Prepare & Submit Package - Air Outlets & Inlets 15 22-Oct-19 A 08-Nov-19 A

SM 23 100 Review & Approve Package - Air Outlets & Inlets 15 02-Dec-19 20-Dec-19 106

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2018 2019 2020 2021 2022 2023

Fabricate and Deliver HVAC Insulation

Prepare and Submit Package -  Hydronic Piping

Review and Approve Package -  Hydronic Piping

Fabricate and Deliver HVAC  Hydronic Piping

Prepare and Submit Package -  Refrigeration Piping

Review and Approve Package -  Refrigeration Piping

Fabricate and Deliver HVAC  Refrigeration Piping

Prepare and Submit Package - Gas Fired Boiler

Review and Approve Package - Gas Fired Boiler

Fabricate and Deliver HVAC Gas Fired Boiler

Prepare and Submit Package - Air Cooled Chiller

Review and Approve Package - Air Cooled Chiller

Fabricate and Deliver HVAC Air Cooled Chiller

Prepare and Submit Package - Pumps

Review and Approve Package - Pumps

Fabricate and Deliver HVAC Pumps

Prepare and Submit Package - Terminal Heating Units

Review and Approve Package - Terminal Heating Units

Fabricate and Deliver HVAC Terminal Heating Units Hydronic

Prepare and Submit Package - Induction Terminal Units

Review and Approve Package - Induction Terminal Units

Fabricate and Deliver HVAC Induction Terminal Units

Prepare and Submit Package  - Terminal Heating Units

Review and Approve Package - Terminal Heating Units

Fabricate and Deliver HVAC Terminal Heating Units Electric

Prepare and Submit Package -  VAV Boxes

Review and Approve Package -  VAV Boxes

Fabricate and Deliver HVAC  VAV Boxes

Prepare and Submit Package - Rooftop Units

Review and Approve Package - Rooftop Units

Fabricate and Deliver HVAC Rooftop Units

Prepare and Submit Package -  Ductless Cooling Unit Systems

Review and Approve Package -  Ductless Cooling Unit Systems

Fabricate and Deliver HVAC  Ductless Cooling Unit Systems

Prepare and Submit Package - Power & Gravity Ventilators

Review & Approve Package - Power & Gravity Ventilators

Fabricate and Deliver HVAC Power & Gravity Ventilators

Prepare and Submit Package -  Metal Ductwork

Review and Approve Package -  Metal Ductwork

Fabricate and Deliver HVAC  Metal Ductwork

Prepare and Submit Package -  Metal Ductwork Accessories

Review and Approve Package -  Metal Ductwork Accessories

Fabricate and Deliver HVAC  Metal Ductwork Accessories

Prepare & Submit Package - Air Outlets & Inlets

Review & Approve Package - Air Outlets & Inlets
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SM 23 110 Fabricate and Deliver Air Outlets & Inlets 30 23-Dec-19 04-Feb-20 106

Acoustic Duct LiningAcoustic Duct Lining 32 22-Oct-19 A 13-Dec-19 34
SM23 1120 Prepare and Submit Package -  Acoustical Duct Lining 15 22-Oct-19 A 08-Nov-19 A

SM23 1130 Review and Approve Package -  Acoustical Duct Lining 15 31-Oct-19 A 20-Nov-19 A

SM23 1140 Fabricate and Deliver HVAC  Acoustical Duct Lining 10 21-Nov-19 A 13-Dec-19 34

Sound AttenuatorsSound Attenuators 37 22-Oct-19 A 07-Jan-20 19
SM 23  250 Prepare and Submit Package - Sound Attenuators 10 22-Oct-19 A 08-Nov-19 A

SM 23  340 Review and Approve Package - Sound Attenuators 10 31-Oct-19 A 13-Nov-19 A

SM 23  530 Fabricate and Deliver HVAC Sound Attenuators 20 14-Nov-19 A 07-Jan-20 19

Condensate Discharge PumpsCondensate Discharge Pumps 58 22-Oct-19 A 14-Jan-20 60
SM 23  140 Prepare and Submit Package -  Condensate Discharge Pumps 20 22-Oct-19 A 27-Nov-19 A

SM 23  380 Review and Approve Package -  Condensate Discharge Pumps 20 29-Nov-19 A 27-Dec-19 A

SM 23  570 Fabricate and Deliver HVAC  Condensate Discharge Pumps 30 02-Dec-19 14-Jan-20 60

Firestop SystemsFirestop Systems 53 22-Oct-19 A 07-Jan-20 19
SM 23  260 Prepare and Submit Package - Firestop Systems 10 22-Oct-19 A 08-Nov-19 A

SM 23  350 Review and Approve Package - Firestop Systems 10 31-Oct-19 A 13-Nov-19 A

SM 23  540 Fabricate and Deliver HVAC Firestop Systems 25 02-Dec-19 07-Jan-20 19

Automatic Temperature ControlsAutomatic Temperature Controls 68 22-Oct-19 A 28-Jan-20 24
SM 23  220 Prepare and Submit Package ATCs 10 22-Oct-19 A 13-Dec-19 24

SM 23  300 Review and Approve Package ATCs 10 16-Dec-19 30-Dec-19 24

SM 23  500 Fabricate and Deliver ATCs 20 31-Dec-19 28-Jan-20 24

Testing, Adjusting,Balancing, CxTesting, Adjusting,Balancing, Cx 55 02-Dec-19 19-Feb-20 84
SM23 1150 Prepare and Submit Package -  Testing, Adjusting, Balancing, Cx 15 02-Dec-19 20-Dec-19 84

SM23 1160 Review and Approve Package -  Testing, Adjusting, Balancing, Cx 15 23-Dec-19 14-Jan-20 84

SM23 1170 Fabricate and Deliver HVAC  Testing, Adjusting, Balancing, Cx 25 15-Jan-20 19-Feb-20 84

230548 - Vibratory Controls230548 - Vibratory Controls 53 22-Oct-19 A 07-Jan-20 39
SM23 1180 Prepare and Submit Package -  Vibratory & Seismic Controls 15 22-Oct-19 A 07-Nov-19 A

SM23 1190 Review and Approve Package -  Vibratory & Seismic Controls 15 31-Oct-19 A 20-Nov-19 A

SM23 1200 Fabricate and Deliver HVAC  Vibratory & Seismic Controls 25 02-Dec-19 07-Jan-20 39

Division 26 - ElectricalDivision 26 - Electrical 174 15-Aug-19 A 25-Mar-20 34
Raceways & FittingsRaceways & Fittings 43 22-Oct-19 A 20-Dec-19 39
SM 26 900 Prepare and Submit Package Raceways & Fittings 20 22-Oct-19 A 27-Nov-19 A

SM 26 920 Review and Approve Package Raceways & Fittings 15 29-Nov-19 A 19-Dec-19 A

SM 26 940 Fabricate and Deliver Raceways & Fittings 15 02-Dec-19 20-Dec-19 39

ConductorsConductors 43 22-Oct-19 A 20-Dec-19 39
SM26 1000 Prepare and Submit Package Conductors 20 22-Oct-19 A 27-Nov-19 A

SM26 1010 Review and Approve Package Conductors 15 29-Nov-19 A 19-Dec-19 A

SM26 1020 Fabricate and Deliver Conductors 15 02-Dec-19 20-Dec-19 39

Access PanelsAccess Panels 43 22-Oct-19 A 20-Dec-19 39
SM 26 910 Prepare and Submit Package Access Panels 20 22-Oct-19 A 27-Nov-19 A

SM 26 930 Review and Approve Package Access Panels 15 29-Nov-19 A 19-Dec-19 A

SM 26 950 Fabricate and Deliver Access Panels 15 02-Dec-19 20-Dec-19 39

Sleeves, Inserts, OpeningsSleeves, Inserts, Openings 23 22-Oct-19 A 21-Nov-19 A
SM 26 100 Prepare and Submit Package Sleeves, Inserts 15 22-Oct-19 A 11-Nov-19 A

SM 26 110 Review and Approve Package Sleeves, Inserts 5 12-Nov-19 A 18-Nov-19 A

SM 26 120 Fabricate and Deliver Sleeves, Inserts 3 19-Nov-19 A 21-Nov-19 A

Wiring DevicesWiring Devices 43 22-Oct-19 A 20-Dec-19 39
SM 26  190 Prepare and Submit Package Wiring Devices 20 22-Oct-19 A 27-Nov-19 A

SM 26  240 Review and Approve Package Wiring Devices 15 29-Nov-19 A 19-Dec-19 A

SM 26  360 Fabricate and Deliver Electrical Wiring Devices 15 02-Dec-19 20-Dec-19 39

Lighting FixturesLighting Fixtures 91 22-Oct-19 A 02-Mar-20 51
SM 26  130 Prepare and Submit Package Light Fixtures 20 22-Oct-19 A 27-Nov-19 A

SM 26  250 Review and Approve Package Light Fixtures 15 29-Nov-19 A 20-Dec-19 51

SM 26  370 Fabricate & Deliver Lighting Fixtures 48 23-Dec-19 02-Mar-20 51

Electric Power EquipmentElectric Power Equipment 58 22-Oct-19 A 14-Jan-20 14
SM26 1030 Prepare and Submit Package Electrical Power Equipment 15 22-Oct-19 A 20-Nov-19 A

SM26 1040 Review and Approve Package Electrical Power Equipment 15 21-Nov-19 A 12-Dec-19 A

SM26 1050 Fabricate & Deliver Dry Type Electrical Power Equipment 30 02-Dec-19 14-Jan-20 14

Electrical Controls & InstrumententsElectrical Controls & Instrumentents 63 22-Oct-19 A 21-Jan-20 19
SM26 1060 Prepare and Submit Package Electrical Controls & Instruments 20 22-Oct-19 A 29-Nov-19 A

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2018 2019 2020 2021 2022 2023

Fabricate and Deliver Air Outlets & Inlets

Prepare and Submit Package -  Acoustical Duct Lining

Review and Approve Package -  Acoustical Duct Lining

Fabricate and Deliver HVAC  Acoustical Duct Lining

Prepare and Submit Package - Sound Attenuators

Review and Approve Package - Sound Attenuators

Fabricate and Deliver HVAC Sound Attenuators

Prepare and Submit Package -  Condensate Discharge Pumps

Review and Approve Package -  Condensate Discharge Pumps

Fabricate and Deliver HVAC  Condensate Discharge Pumps

Prepare and Submit Package - Firestop Systems

Review and Approve Package - Firestop Systems

Fabricate and Deliver HVAC Firestop Systems

Prepare and Submit Package ATCs

Review and Approve Package ATCs

Fabricate and Deliver ATCs

Prepare and Submit Package -  Testing, Adjusting, Balancing, Cx

Review and Approve Package -  Testing, Adjusting, Balancing, Cx

Fabricate and Deliver HVAC  Testing, Adjusting, Balancing, Cx

Prepare and Submit Package -  Vibratory & Seismic Controls

Review and Approve Package -  Vibratory & Seismic Controls

Fabricate and Deliver HVAC  Vibratory & Seismic Controls

Prepare and Submit Package Raceways & Fittings

Review and Approve Package Raceways & Fittings

Fabricate and Deliver Raceways & Fittings

Prepare and Submit Package Conductors

Review and Approve Package Conductors

Fabricate and Deliver Conductors

Prepare and Submit Package Access Panels

Review and Approve Package Access Panels

Fabricate and Deliver Access Panels

Prepare and Submit Package Sleeves, Inserts

Review and Approve Package Sleeves, Inserts

Fabricate and Deliver Sleeves, Inserts

Prepare and Submit Package Wiring Devices

Review and Approve Package Wiring Devices

Fabricate and Deliver Electrical Wiring Devices

Prepare and Submit Package Light Fixtures

Review and Approve Package Light Fixtures

Fabricate & Deliver Lighting Fixtures

Prepare and Submit Package Electrical Power Equipment

Review and Approve Package Electrical Power Equipment

Fabricate & Deliver Dry Type Electrical Power Equipment

Prepare and Submit Package Electrical Controls & Instruments
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SM26 1070 Review and Approve Package Electrical Controls & Instruments 15 29-Nov-19 A 20-Dec-19 19

SM26 1080 Fabricate & Deliver Dry Type Electrical Controls & Instruments 20 23-Dec-19 21-Jan-20 19

GroundingGrounding 63 22-Oct-19 A 21-Jan-20 19
SM 26  120 Prepare and Submit Package Grounding 20 22-Oct-19 A 29-Nov-19 A

SM 26  290 Review and Approve Package Grounding 15 29-Nov-19 A 20-Dec-19 19

SM 26  410 Fabricate & Deliver Grounding 20 23-Dec-19 21-Jan-20 19

Distribution SwitchboardDistribution Switchboard 125 15-Aug-19 A 11-Feb-20 4
SM 26  180 Prepare and Submit Package Switchboard 25 15-Aug-19 A 20-Sep-19 A

SM 26  230 Review and Approve Package Switchboard 15 23-Sep-19 A 11-Oct-19 A

SM 26  350 Fabricate and Deliver Switchboard 50 02-Dec-19 11-Feb-20 4

Panel BoardsPanel Boards 93 22-Oct-19 A 04-Mar-20 5
SM 26  170 Prepare and Submit Package Panel Boards 15 22-Oct-19 A 04-Nov-19 A

SM 26  220 Review and Approve Package Panel Boards 15 02-Dec-19 20-Dec-19 5

SM 26  340 Fabricate and Deliver Electrical Panel Boards 50 23-Dec-19 04-Mar-20 5

Dry Type TransformersDry Type Transformers 103 22-Oct-19 A 18-Mar-20 10
SM 26 710 Prepare and Submit Package Dry Type Transformers 15 22-Oct-19 A 20-Nov-19 A

SM 26 790 Review and Approve Package Dry Type Transformers 15 21-Nov-19 A 20-Dec-19 10

SM 26 840 Fabricate & Deliver Dry TypeTransfomers 60 23-Dec-19 18-Mar-20 10

Fire Alarm SystemFire Alarm System 93 22-Oct-19 A 04-Mar-20 4
SM 26 130 Prepare and Submit Package Fire Alarm System 25 22-Oct-19 A 07-Jan-20 4

SM 26 140 Review and Approve Package Fire Alarm System 10 08-Jan-20 21-Jan-20 4

SM 26 150 Fabricate & Deliver Fire Alarm System 30 22-Jan-20 04-Mar-20 4

Surge Protection DevicesSurge Protection Devices 68 22-Oct-19 A 28-Jan-20 14
SM 26  110 Prepare and Submit Package Surge Protection Devices 10 22-Oct-19 A 08-Nov-19 A

SM 26  270 Review and Approve Package Surge Protection Devices 15 02-Dec-19 20-Dec-19 14

SM 26  390 Fabricate & Deliver Dry Type Surge Protection Devices 25 23-Dec-19 28-Jan-20 14

Lighting Control SystemLighting Control System 78 22-Oct-19 A 11-Feb-20 4
SM 26  100 Prepare and Submit Package Lighting Control 20 22-Oct-19 A 08-Nov-19 A

SM 26  280 Review and Approve Package Lighting Control 15 02-Dec-19 20-Dec-19 4

SM 26  400 Fabricate & Deliver Lighting Control System 35 23-Dec-19 11-Feb-20 4

WirewaysWireways 63 22-Oct-19 A 21-Jan-20 19
SM 26 700 Prepare and Submit Package Wireways 5 22-Oct-19 A 06-Dec-19 19

SM 26 750 Review and Approve Package Wireways 15 09-Dec-19 30-Dec-19 19

SM 26 800 Fabricate and Deliver Wireways 15 31-Dec-19 21-Jan-20 19

SealsSeals 63 22-Oct-19 A 21-Jan-20 19
SM 26 720 Prepare and Submit Package Seals 5 22-Oct-19 A 06-Dec-19 19

SM 26 760 Review and Approve Package Seals 15 09-Dec-19 30-Dec-19 19

SM 26 810 Fabricate and Deliver Seals 15 31-Dec-19 21-Jan-20 19

Standby Electrical SystemStandby Electrical System 127 22-Oct-19 A 25-Mar-20 5
SM 26 740 Prepare and Submit Package Standby Electrical System 15 22-Oct-19 A 06-Nov-19 A

SM 26 780 Review and Approve Package Standby Electrical System 15 06-Nov-19 A 27-Dec-19 A

SM 26 830 Fabricate and Deliver Generator 80 29-Nov-19 A 25-Mar-20 5

Variable Frequency DrivesVariable Frequency Drives 78 22-Oct-19 A 11-Feb-20 40
SM26 1090 Prepare and Submit Package Variable Frequency Drives 10 22-Oct-19 A 13-Dec-19 40

SM26 1100 Review and Approve Package Variable Frequency Drives 15 16-Dec-19 07-Jan-20 40

SM26 1110 Fabricate & Deliver Dry Type Variable Frquesncy Drives 25 08-Jan-20 11-Feb-20 40

FirestopFirestop 43 22-Oct-19 A 20-Dec-19 39
SM 26 730 Prepare and Submit Package Firestop 5 22-Oct-19 A 06-Nov-19 A

SM 26 770 Review and Approve Package Firestop 15 07-Nov-19 A 27-Nov-19 A

SM 26 820 Fabricate and Deliver Firestop 15 02-Dec-19 20-Dec-19 39

Cabling SystemCabling System 38 22-Oct-19 A 13-Dec-19 44
SM 26  200 Prepare and Submit Package Cable System 10 22-Oct-19 A 13-Nov-19 A

SM 26  260 Review and Approve Package Cable System 15 14-Nov-19 A 05-Dec-19 A

SM 26  380 Fabricate  & Deliver Cable System 10 02-Dec-19 13-Dec-19 44

Bi-directional Antenna SystemBi-directional Antenna System 58 22-Oct-19 A 14-Jan-20 24
SM26 1150 Prepare & Submit Package -  Antenna System 15 22-Oct-19 A 20-Nov-19 A

SM26 1160 Review & Approve Package - Antenna System 15 21-Nov-19 A 20-Dec-19 24

SM26 1170 Fabricate  & Deliver Antenna System 15 23-Dec-19 14-Jan-20 24

Lightning ProtectionLightning Protection 43 22-Oct-19 A 20-Dec-19 39
SM26 1210 Prepare & Submit Package -  Lightning Protection 15 22-Oct-19 A 20-Nov-19 A

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2018 2019 2020 2021 2022 2023

Review and Approve Package Electrical Controls & Instruments

Fabricate & Deliver Dry Type Electrical Controls & Instruments

Prepare and Submit Package Grounding

Review and Approve Package Grounding

Fabricate & Deliver Grounding

Prepare and Submit Package Switchboard

Review and Approve Package Switchboard

Fabricate and Deliver Switchboard

Prepare and Submit Package Panel Boards

Review and Approve Package Panel Boards

Fabricate and Deliver Electrical Panel Boards

Prepare and Submit Package Dry Type Transformers

Review and Approve Package Dry Type Transformers

Fabricate & Deliver Dry TypeTransfomers

Prepare and Submit Package Fire Alarm System

Review and Approve Package Fire Alarm System

Fabricate & Deliver Fire Alarm System

Prepare and Submit Package Surge Protection Devices

Review and Approve Package Surge Protection Devices

Fabricate & Deliver Dry Type Surge Protection Devices

Prepare and Submit Package Lighting Control

Review and Approve Package Lighting Control

Fabricate & Deliver Lighting Control System

Prepare and Submit Package Wireways

Review and Approve Package Wireways

Fabricate and Deliver Wireways

Prepare and Submit Package Seals

Review and Approve Package Seals

Fabricate and Deliver Seals

Prepare and Submit Package Standby Electrical System

Review and Approve Package Standby Electrical System

Fabricate and Deliver Generator

Prepare and Submit Package Variable Frequency Drives

Review and Approve Package Variable Frequency Drives

Fabricate & Deliver Dry Type Variable Frquesncy Drives

Prepare and Submit Package Firestop

Review and Approve Package Firestop

Fabricate and Deliver Firestop

Prepare and Submit Package Cable System

Review and Approve Package Cable System

Fabricate  & Deliver Cable System

Prepare & Submit Package -  Antenna System

Review & Approve Package - Antenna System

Fabricate  & Deliver Antenna System

Prepare & Submit Package -  Lightning Protection
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SM26 1220 Review & Approve Package - Lightning Protection 15 21-Nov-19 A 12-Dec-19 A

SM26 1230 Fabricate  & Deliver Lightning Protection 15 02-Dec-19 20-Dec-19 39

Floor OutletsFloor Outlets 43 22-Oct-19 A 20-Dec-19 39
SM 26  320 Prepare & Submit Package -  Floor Outlets 15 22-Oct-19 A 20-Nov-19 A

SM 26 160 Review & Approve Package - Floor Outlets 15 21-Nov-19 A 12-Dec-19 A

SM 26 170 Fabricate  & Deliver Floor Outlets 15 02-Dec-19 20-Dec-19 39

Division 27 & 28 - Technology & SecurityDivision 27 & 28 - Technology & Security 58 22-Oct-19 A 14-Jan-20 24
Communications Room EquipmentCommunications Room Equipment 58 22-Oct-19 A 14-Jan-20 24
SM27 1000 Prepare & Submit Package -  Communications Room Equip 15 22-Oct-19 A 20-Nov-19 A

SM27 1010 Review & Approve Package - Communications Room Equip 15 02-Dec-19 20-Dec-19 24

SM27 1020 Fabricate  & Deliver Communications Room Equip 15 23-Dec-19 14-Jan-20 24

Fiber Optic CablesFiber Optic Cables 58 22-Oct-19 A 14-Jan-20 24
SM27 1030 Prepare & Submit Package -  Fiber Optic Cables 15 22-Oct-19 A 20-Nov-19 A

SM27 1040 Review & Approve Package - Fiber Optic Cables 15 02-Dec-19 20-Dec-19 24

SM27 1050 Fabricate  & Deliver Fiber Optic Cables 15 23-Dec-19 14-Jan-20 24

UTP  CableUTP  Cable 58 22-Oct-19 A 14-Jan-20 24
SM27 1060 Prepare & Submit Package -  UTP Cables 15 22-Oct-19 A 20-Nov-19 A

SM27 1070 Review & Approve Package - UTP Cables 15 02-Dec-19 20-Dec-19 24

SM27 1080 Fabricate  & Deliver UTP Cables 15 23-Dec-19 14-Jan-20 24

Fiber  InnerductFiber  Innerduct 58 22-Oct-19 A 14-Jan-20 24
SM27 1090 Prepare & Submit Package -  Fiber Innerduct 15 22-Oct-19 A 20-Nov-19 A

SM27 1100 Review & Approve Package - Fiber Innerduct 15 02-Dec-19 20-Dec-19 24

SM27 1110 Fabricate  & Deliver Fiber Innerduct 15 23-Dec-19 14-Jan-20 24

Fiber  DistributionFiber  Distribution 58 22-Oct-19 A 14-Jan-20 24
SM27 1120 Prepare & Submit Package -  Fiber Distribution 15 22-Oct-19 A 20-Nov-19 A

SM27 1130 Review & Approve Package - Fiber Distribution 15 02-Dec-19 20-Dec-19 24

SM27 1140 Fabricate  & Deliver Fiber Distribution 15 23-Dec-19 14-Jan-20 24

Work Station  CableWork Station  Cable 43 22-Oct-19 A 20-Dec-19 39
SM27 1150 Prepare & Submit Package -  Work Station Cable 15 22-Oct-19 A 20-Nov-19 A

SM27 1160 Review & Approve Package - Work Station Cable 15 21-Nov-19 A 12-Dec-19 A

SM27 1170 Fabricate  & Deliver Work Station Cable 15 02-Dec-19 20-Dec-19 39

Main Distribution  FacilityMain Distribution  Facility 58 22-Oct-19 A 14-Jan-20 24
SM27 1180 Prepare & Submit Package -  Main Distribution Facility 15 22-Oct-19 A 20-Nov-19 A

SM27 1190 Review & Approve Package - Main Distribution Facility 15 02-Dec-19 20-Dec-19 24

SM27 1200 Fabricate  & Deliver Main Distribution Facility 15 23-Dec-19 14-Jan-20 24

Intermediate Distribution  FacilitiesIntermediate Distribution  Facilities 58 22-Oct-19 A 14-Jan-20 24
SM27 1210 Prepare & Submit Package -  Intermediate Distribution Facility 15 22-Oct-19 A 20-Nov-19 A

SM27 1220 Review & Approve Package - Intermediate Distribution Facility 15 02-Dec-19 20-Dec-19 24

SM27 1230 Fabricate  & Deliver Intermediate Distribution Facility 15 23-Dec-19 14-Jan-20 24

Public Address  SystemPublic Address  System 58 22-Oct-19 A 14-Jan-20 24
SM27 1240 Prepare & Submit Package -  Public Address System 15 22-Oct-19 A 20-Nov-19 A

SM27 1250 Review & Approve Package - Public Address System 15 02-Dec-19 20-Dec-19 24

SM27 1260 Fabricate  & Deliver Public Address System 15 23-Dec-19 14-Jan-20 24

Wireless Master Clock  SystemWireless Master Clock  System 58 22-Oct-19 A 14-Jan-20 24
SM27 1270 Prepare & Submit Package -  Wireless Clock System 15 22-Oct-19 A 20-Nov-19 A

SM27 1280 Review & Approve Package - Wireless Clock System 15 02-Dec-19 20-Dec-19 24

SM27 1290 Fabricate  & Deliver Wireless Clock System 15 23-Dec-19 14-Jan-20 24

Two Way Communications Call BoxesTwo Way Communications Call Boxes 58 22-Oct-19 A 14-Jan-20 24
SM27 1300 Prepare & Submit Package -  Two Way Call Box 15 22-Oct-19 A 20-Nov-19 A

SM27 1310 Review & Approve Package - Two Way Call Box 15 02-Dec-19 20-Dec-19 24

SM27 1320 Fabricate  & Deliver Two Way Call Box 15 23-Dec-19 14-Jan-20 24

Local Sound SystemLocal Sound System 58 22-Oct-19 A 14-Jan-20 24
SM27 1360 Prepare & Submit Package -  Local Sound System 15 22-Oct-19 A 20-Nov-19 A

SM27 1370 Review & Approve Package - Local Sound System 15 02-Dec-19 20-Dec-19 24

SM27 1380 Fabricate  & Deliver Local Sound System 15 23-Dec-19 14-Jan-20 24

Elevator Phone Line  Fault MonitorElevator Phone Line  Fault Monitor 58 22-Oct-19 A 14-Jan-20 24
SM27 1330 Prepare & Submit Package -  Elevator Phone Line Fault Monitor 15 22-Oct-19 A 20-Nov-19 A

SM27 1340 Review & Approve Package - Elevator Phone Line Fault Monitor 15 02-Dec-19 20-Dec-19 24

SM27 1350 Fabricate  & Deliver Elevator Phone Line Fault Monitor 15 23-Dec-19 14-Jan-20 24

CCTV SystemCCTV System 58 22-Oct-19 A 14-Jan-20 24

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2018 2019 2020 2021 2022 2023

Review & Approve Package - Lightning Protection

Fabricate  & Deliver Lightning Protection

Prepare & Submit Package -  Floor Outlets

Review & Approve Package - Floor Outlets

Fabricate  & Deliver Floor Outlets

Prepare & Submit Package -  Communications Room Equip

Review & Approve Package - Communications Room Equip

Fabricate  & Deliver Communications Room Equip

Prepare & Submit Package -  Fiber Optic Cables

Review & Approve Package - Fiber Optic Cables

Fabricate  & Deliver Fiber Optic Cables

Prepare & Submit Package -  UTP Cables

Review & Approve Package - UTP Cables

Fabricate  & Deliver UTP Cables

Prepare & Submit Package -  Fiber Innerduct

Review & Approve Package - Fiber Innerduct

Fabricate  & Deliver Fiber Innerduct

Prepare & Submit Package -  Fiber Distribution

Review & Approve Package - Fiber Distribution

Fabricate  & Deliver Fiber Distribution

Prepare & Submit Package -  Work Station Cable

Review & Approve Package - Work Station Cable

Fabricate  & Deliver Work Station Cable

Prepare & Submit Package -  Main Distribution Facility

Review & Approve Package - Main Distribution Facility

Fabricate  & Deliver Main Distribution Facility

Prepare & Submit Package -  Intermediate Distribution Facility

Review & Approve Package - Intermediate Distribution Facility

Fabricate  & Deliver Intermediate Distribution Facility

Prepare & Submit Package -  Public Address System

Review & Approve Package - Public Address System

Fabricate  & Deliver Public Address System

Prepare & Submit Package -  Wireless Clock System

Review & Approve Package - Wireless Clock System

Fabricate  & Deliver Wireless Clock System

Prepare & Submit Package -  Two Way Call Box

Review & Approve Package - Two Way Call Box

Fabricate  & Deliver Two Way Call Box

Prepare & Submit Package -  Local Sound System

Review & Approve Package - Local Sound System

Fabricate  & Deliver Local Sound System

Prepare & Submit Package -  Elevator Phone Line Fault Monitor

Review & Approve Package - Elevator Phone Line Fault Monitor

Fabricate  & Deliver Elevator Phone Line Fault Monitor

  Project Schedule  Manchester Memorial Elementary School Attachment .

Summary

Remaining Work

Critical Remaining Work

Milestone

Critical Milestone

 
Manchester Memorial Elementary School

Page 17 of 28

 
W.T. RICH COMPANY, INC.



Activity ID Activity Name Orig
Dur

Start Finish Tot
Float

SM27 1390 Prepare & Submit Package -  CCTV 15 22-Oct-19 A 20-Nov-19 A

SM27 1400 Review & Approve Package  CCTV 15 02-Dec-19 20-Dec-19 24

SM27 1410 Fabricate  & Deliver CCTV 15 23-Dec-19 14-Jan-20 24

Division 31 - EarthworkDivision 31 - Earthwork 45 30-May-19 A 01-Aug-19 A
312100 Erosion & Sediment Control312100 Erosion & Sediment Control 30 30-May-19 A 11-Jul-19 A
SM 31  1100Submit & Review and Approve Erosion Controls 30 30-May-19 A 11-Jul-19 A

SM 31  1110Order & Deliver Erosion Controls 5 11-Jun-19 A 17-Jun-19 A

312000 Earth Moving312000 Earth Moving 24 20-Jun-19 A 24-Jul-19 A
SM 31  1120Submit & Review and Approve Submittals 20 20-Jun-19 A 19-Jul-19 A

SM 31  1130Order & Deliver Materials 4 19-Jul-19 A 24-Jul-19 A

316000 Ground Improvements316000 Ground Improvements 21 01-Jul-19 A 01-Aug-19 A
SM 31  1140Prepare and Submit Design Ground Improvements 15 01-Jul-19 A 23-Jul-19 A

SM 31  1160Review & Approve Ground Improvements 5 24-Jul-19 A 25-Jul-19 A

SM 31  1150Release & Schedule Ground Improvements 4 25-Jul-19 A 01-Aug-19 A

316000 Slope Stability316000 Slope Stability 22 02-Jul-19 A 01-Aug-19 A
SM 31  1170Prepare and Submit Design Slope Stability 12 02-Jul-19 A 22-Jul-19 A

SM 31  1190Review & Approve Slope Stability Design 5 23-Jul-19 A 29-Jul-19 A

SM 31  1180Release & Schedule Slope Stability Scope 4 29-Jul-19 A 01-Aug-19 A

Division 32 - Exterior ImprovementsDivision 32 - Exterior Improvements 116 02-Dec-19 14-May-20 346
321216 Asphalt Paving321216 Asphalt Paving 95 02-Dec-19 15-Apr-20 301
SM 32 100 Prepare and Submit Package Bases, Ballasts, Paving 20 02-Dec-19 30-Dec-19 301

SM 32 110 Review and Approve Package Bases, Ballasts, Paving 15 31-Dec-19 21-Jan-20 301

SM 32  320 Fabricate and Deliver Bases, Ballasts, Paving 20 19-Mar-20 15-Apr-20 301

321316 Concrete Paving321316 Concrete Paving 75 02-Dec-19 18-Mar-20 321
SM 32  100 Prepare and Submit Package - Concrete Paving 30 02-Dec-19 14-Jan-20 321

SM 32  200 Review and Approve Package - Concrete Paving 25 15-Jan-20 19-Feb-20 321

SM 32  270 Fabricate & Deliver Concrete Paving 20 20-Feb-20 18-Mar-20 321

321500 Stone Dust Surfacing321500 Stone Dust Surfacing 20 24-Mar-20 20-Apr-20 358
SM 32  330 Prepare and Submit Package - Stone Dust Surfacing 10 24-Mar-20 06-Apr-20 358

SM 32  340 Review and Approve Package - Stone Dust Surfacing 5 07-Apr-20 13-Apr-20 358

SM 32  350 Fabricate & Deliver Stone Dust Surfacing 5 14-Apr-20 20-Apr-20 358

321613.43 Granite Curbs321613.43 Granite Curbs 35 02-Dec-19 21-Jan-20 348
SM 32  540 Prepare and Submit Package - Granite Curbs 10 02-Dec-19 13-Dec-19 348

SM 32  550 Review and Approve Package - Granite Curbs 15 16-Dec-19 07-Jan-20 348

SM 32  560 Fabricate & Deliver  Granite Curbs 10 08-Jan-20 21-Jan-20 348

321713 Pavement Marking321713 Pavement Marking 35 02-Dec-19 21-Jan-20 361
SM 32  450 Prepare and Submit Package -  Pavement Markings 10 02-Dec-19 13-Dec-19 361

SM 32  460 Review and Approve Package -  Pavement Markings 15 16-Dec-19 07-Jan-20 361

SM 32  470 Fabricate & Deliver Pavement Markings 10 08-Jan-20 21-Jan-20 361

321723.13 Painted Pavement Markings321723.13 Painted Pavement Markings 35 02-Dec-19 21-Jan-20 427
SM 32  390 Prepare and Submit Package - Painted Pavement Markings 10 02-Dec-19 13-Dec-19 427

SM 32  400 Review and Approve Package -  Painted Pavement Markings 15 16-Dec-19 07-Jan-20 427

SM 32  410 Fabricate & Deliver Painted Pavement Markings 10 08-Jan-20 21-Jan-20 427

321726 Tactile Warning Surfacing321726 Tactile Warning Surfacing 35 02-Dec-19 21-Jan-20 379
SM 32  360 Prepare and Submit Package - Tactile Warning Surfacing 10 02-Dec-19 13-Dec-19 379

SM 32  370 Review and Approve Package - Tactile Warning Surfacing 15 16-Dec-19 07-Jan-20 379

SM 32  380 Fabricate & Deliver Tactile Warning Surfacing 10 08-Jan-20 21-Jan-20 379

321816 Playground Protective Surfacing321816 Playground Protective Surfacing 55 06-Feb-20 23-Apr-20 305
SM 232130 Prepare and Submit Package Playground Protective Surfacing 20 06-Feb-20 05-Mar-20 305

SM 232140 Review and Approve Package Playground Protective Surfacing 35 06-Mar-20 23-Apr-20 305

321823 Court Surfacing321823 Court Surfacing 50 06-Feb-20 16-Apr-20 310
SM 232150 Prepare and Submit Package Court Surfacing 20 06-Feb-20 05-Mar-20 310

SM 232160 Review and Approve Package Court Surfacing 30 06-Mar-20 16-Apr-20 310

323100 Chain Link Fence & Gates323100 Chain Link Fence & Gates 65 06-Feb-20 07-May-20 267
SM 32  110 Prepare and Submit Package Fence 20 06-Feb-20 05-Mar-20 267

SM 32  210 Review and Approve Package Fence 15 06-Mar-20 26-Mar-20 267

SM 32  290 Fabricate & Deliver Fencing 30 27-Mar-20 07-May-20 267

323129 Wood Fences & Gates323129 Wood Fences & Gates 65 06-Feb-20 07-May-20 267
SM 32  480 Prepare and Submit Package Fence 20 06-Feb-20 05-Mar-20 267

SM 32  490 Review and Approve Package Fence 15 06-Mar-20 26-Mar-20 267

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2018 2019 2020 2021 2022 2023

Prepare & Submit Package -  CCTV

Review & Approve Package  CCTV

Fabricate  & Deliver CCTV

Submit & Review and Approve Erosion Controls

Order & Deliver Erosion Controls

Submit & Review and Approve Submittals

Order & Deliver Materials

Prepare and Submit Design Ground Improvements

Review & Approve Ground Improvements

Release & Schedule Ground Improvements

Prepare and Submit Design Slope Stability

Review & Approve Slope Stability Design

Release & Schedule Slope Stability Scope

Prepare and Submit Package Bases, Ballasts, Paving

Review and Approve Package Bases, Ballasts, Paving

Fabricate and Deliver Bases, Ballasts, Paving

Prepare and Submit Package - Concrete Paving

Review and Approve Package - Concrete Paving

Fabricate & Deliver Concrete Paving

Prepare and Submit Package - Stone Dust Surfacing

Review and Approve Package - Stone Dust Surfacing

Fabricate & Deliver Stone Dust Surfacing

Prepare and Submit Package - Granite Curbs

Review and Approve Package - Granite Curbs

Fabricate & Deliver  Granite Curbs

Prepare and Submit Package -  Pavement Markings

Review and Approve Package -  Pavement Markings

Fabricate & Deliver Pavement Markings

Prepare and Submit Package - Painted Pavement Markings

Review and Approve Package -  Painted Pavement Markings

Fabricate & Deliver Painted Pavement Markings

Prepare and Submit Package - Tactile Warning Surfacing

Review and Approve Package - Tactile Warning Surfacing

Fabricate & Deliver Tactile Warning Surfacing

Prepare and Submit Package Playground Protective Surfacing

Review and Approve Package Playground Protective Surfacing

Prepare and Submit Package Court Surfacing

Review and Approve Package Court Surfacing

Prepare and Submit Package Fence

Review and Approve Package Fence

Fabricate & Deliver Fencing

Prepare and Submit Package Fence

Review and Approve Package Fence
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Activity ID Activity Name Orig
Dur
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SM 32  500 Fabricate & Deliver Fencing 30 27-Mar-20 07-May-20 267

324510 Guardrails324510 Guardrails 65 06-Feb-20 07-May-20 285
SM 32  510 Prepare and Submit Package Guardrails 20 06-Feb-20 05-Mar-20 285

SM 32  520 Review and Approve Package Guardrails 15 06-Mar-20 26-Mar-20 285

SM 32  530 Fabricate & Deliver Guardrails 30 27-Mar-20 07-May-20 285

329200 Turfs & grasses329200 Turfs & grasses 35 06-Feb-20 26-Mar-20 297
SM 232110 Prepare and Submit Package Turfs & Grasses 20 06-Feb-20 05-Mar-20 297

SM 232120 Review and Approve Package Turfs & Grasses 15 06-Mar-20 26-Mar-20 297

329300 Plants329300 Plants 70 06-Feb-20 14-May-20 262
SM 232170 Prepare and Submit Package Plants 15 06-Feb-20 27-Feb-20 262

SM 232180 Review and Approve Package Plants 25 28-Feb-20 02-Apr-20 262

SM 232190 Select and Deliver Plantings 30 03-Apr-20 14-May-20 262

Division 33 - UtilitiesDivision 33 - Utilities 139 01-Jul-19 A 02-Dec-19 509
331000 Water Systems331000 Water Systems 48 01-Jul-19 A 30-Sep-19 A
SM33 1000 Prepare and Submit Package Water Systems 20 01-Jul-19 A 26-Jul-19 A

SM33 1010 Review and Approve Package Water Systems 20 01-Aug-19 A 28-Aug-19 A

SM33 1020 Fabricate and Deliver Sanitary Water Systems 20 29-Aug-19 A 30-Sep-19 A

333000 Sanitary Sewer Utilities (Piping for temp)333000 Sanitary Sewer Utilities (Piping for temp) 21 01-Jul-19 A 30-Jul-19 A
SM33 1030 Prepare and Submit Package Sanitary Sewer Piping 5 01-Jul-19 A 08-Jul-19 A

SM33 1040 Review and Approve Package Sanitary Sewer Piping 6 09-Jul-19 A 16-Jul-19 A

SM33 1050 Fabricate and Deliver Sanitary Sewer Utilities Piping 10 17-Jul-19 A 30-Jul-19 A

333000 Sanitary Sewer Utilities333000 Sanitary Sewer Utilities 59 01-Jul-19 A 23-Sep-19 A
SM33 1060 Prepare and Submit Package Sanitary Sewer 20 01-Jul-19 A 29-Jul-19 A

SM33 1070 Review and Approve Package Sanitary Sewer 20 01-Aug-19 A 28-Aug-19 A

SM33 1080 Fabricate and Deliver Sanitary Sewer Utilities 15 03-Sep-19 A 23-Sep-19 A

334000 Storm Drainage Utilities334000 Storm Drainage Utilities 99 01-Jul-19 A 02-Dec-19 509
SM 33  120 Prepare and Submit Package Storm Drainage 20 01-Jul-19 A 29-Jul-19 A

SM 33  150 Review and Approve Package Storm Drainage 20 01-Aug-19 A 02-Dec-19 509

SM 33  180 Fabricate and Deliver Storm Drainage Utilities 20 22-Oct-19 A 18-Nov-19 A

334000 Storm Drainage Utilities (Structures)334000 Storm Drainage Utilities (Structures) 139 01-Jul-19 A 31-Oct-19 A
SM 33  190 Prepare and Submit Package Storm Drainage 20 01-Jul-19 A 29-Jul-19 A

SM 33  200 Review and Approve Package Storm Drainage 35 01-Aug-19 A 13-Sep-19 A

SM 33  210 Fabricate and Deliver Storm Drainage Utilities 60 22-Oct-19 A 31-Oct-19 A

MEP CoordinationMEP Coordination 41 15-Oct-19 A 30-Dec-19 34

MEP 140 MEP Coordination Kick Off Meeting 1 15-Oct-19 A 15-Oct-19 A

MEP 100 MEP Coordination - Underslab and Verticals 6 01-Nov-19 A 08-Nov-19 A

MEP 110 MEP Coordination 2nd Floor 20 01-Nov-19 A 02-Dec-19 A

MEP 130 MEP Coordination Roof 15 15-Nov-19 A 15-Nov-19 A

MEP 120 MEP Coordination 1st Floor 20 02-Dec-19 30-Dec-19 34

ConstructionConstruction 0 0

Phase 1 - New Classroom WingPhase 1 - New Classroom Wing 426 01-Mar-19 A 30-Oct-20 275

MobilizationMobilization 49 17-Jun-19 A 04-Sep-19 A
MOB 100 Mobilization 0 17-Jun-19 A

MOB 150 Install Access Roads, Erosions Controls, Fencing 15 19-Jun-19 A 12-Jul-19 A

MOB 180 Strip Top Soil (Test & Haul Off Site) & Clear / Grub Site 30 12-Jul-19 A 26-Jul-19 A

MOB 110 Temporary Work for Admin Offices at Pre-K & Install Temp Signage 5 05-Aug-19 A 30-Aug-19 A

MOB 170 Building & Fire Dept Inspections 3 12-Aug-19 A 14-Aug-19 A

MOB 120 Temporary Certificate of Occupancy for Existing Building (Sign-off by AHJ) 5 15-Aug-19 A 21-Aug-19 A

MOB 130 Relocate Furniture, Students 5 15-Aug-19 A 21-Aug-19 A

MOB 160 Install Trailers, Temporary Utilities, Laydown Areas 5 19-Aug-19 A 04-Sep-19 A

MOB 190 New ADA Compliant Access to Pre-K & Asphalt Playground / Fencing / Relocate BBall Hoops at Courtyard (north)8 22-Aug-19 A 30-Aug-19 A

MOB 140 Ready for School Year 2019/2020 (PD days) 0 22-Aug-19 A

Site UtilitiesSite Utilities 279 01-Mar-19 A 03-Apr-20 18
1SU  150 N-Grid Work Order/Design - gas 120 01-Mar-19 A 20-Mar-20 18

1SU  160 N-Grid Work Order/Design - electric 120 01-Mar-19 A 09-Dec-19 17

1SU  210 N-Grid Work Order/Design - temporary Electric 40 03-May-19 A 20-Aug-19 A

1SU  200 Install Sanitary Sewer Bypass 3 22-Jul-19 A 24-Jul-19 A

1SU  220 Install Electrical Duct Bank and Manholes 15 20-Aug-19 A 20-Dec-19 8

1SU  230 Install Electrical Ductbank in Drop off Loop (Summer Work) 10 20-Aug-19 A 27-Aug-19 A

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2018 2019 2020 2021 2022 2023

Fabricate & Deliver Fencing

Prepare and Submit Package Guardrails

Review and Approve Package Guardrails

Fabricate & Deliver Guardrails

Prepare and Submit Package Turfs & Grasses

Review and Approve Package Turfs & Grasses

Prepare and Submit Package Plants

Review and Approve Package Plants

Select and Deliver Plantings

Prepare and Submit Package Water Systems

Review and Approve Package Water Systems

Fabricate and Deliver Sanitary Water Systems

Prepare and Submit Package Sanitary Sewer Piping

Review and Approve Package Sanitary Sewer Piping

Fabricate and Deliver Sanitary Sewer Utilities Piping

Prepare and Submit Package Sanitary Sewer

Review and Approve Package Sanitary Sewer

Fabricate and Deliver Sanitary Sewer Utilities

Prepare and Submit Package Storm Drainage

Review and Approve Package Storm Drainage

Fabricate and Deliver Storm Drainage Utilities

Prepare and Submit Package Storm Drainage

Review and Approve Package Storm Drainage

Fabricate and Deliver Storm Drainage Utilities

MEP Coordination Kick Off Meeting

MEP Coordination - Underslab and Verticals

MEP Coordination 2nd Floor

MEP Coordination Roof

MEP Coordination 1st Floor

Mobilization

Install Access Roads, Erosions Controls, Fencing

Strip Top Soil (Test & Haul Off Site) & Clear / Grub Site

Temporary Work for Admin Offices at Pre-K & Install Temp Signage

Building & Fire Dept Inspections

Temporary Certificate of Occupancy for Existing Building (Sign-off by AHJ)

Relocate Furniture, Students

Install Trailers, Temporary Utilities, Laydown Areas

New ADA Compliant Access to Pre-K & Asphalt Playground / Fencing / Relocate BBall Hoops at Courtyard (north)

Ready for School Year 2019/2020 (PD days)

N-Grid Work Order/Design - gas

N-Grid Work Order/Design - electric

N-Grid Work Order/Design - temporary Electric

Install Sanitary Sewer Bypass

Install Electrical Duct Bank and Manholes

Install Electrical Ductbank in Drop off Loop (Summer Work)
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Dur
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1SU  100 Install New Water Service 10 10-Oct-19 A 25-Oct-19 A

1SU  120 Install New Sanitary Main/Replace Exisitng Sewer Manhole 10 02-Dec-19* 13-Dec-19 22

1SU  140 Scheduling Period / Install new electrical service, pole, & transformer - tied to 1SU 160 Work Order & Duct Bank50 23-Dec-19 04-Mar-20 8

1SU  130 Install Temp Storm Drainage tie in 20 08-Jan-20* 04-Feb-20 34

1SU  110 Install new gas service 10 23-Mar-20 03-Apr-20 18

Demolition - Southwest WingDemolition - Southwest Wing 23 14-Jun-19 A 27-Jul-19 A
1DEM 105 End of School 2019/SW Wing Vacated 0 14-Jun-19 A

1DEM 120 Set Up Containment 5 17-Jun-19 A 21-Jun-19 A

1DEM 130 Conduct Abatement/Air Clearance/Break down Containment 8 17-Jun-19 A 26-Jun-19 A

1DEM 110 Cut,Cap, Make-Safe/Selective Demolition 2 17-Jun-19 A 26-Jun-19 A

1DEM 190 Demolish and Remove Building & Foundation - Backfill. Rough Grade 15 26-Jun-19 A 12-Jul-19 A

1DEM 170 Install Temporary Structural Supports & Separate from Existing Building 5 28-Jun-19 A 01-Jul-19 A

1DEM 200 Install Temporary Partions, Infill Foundation (Waterproof), and Roofing at Existing Building10 01-Jul-19 A 27-Jul-19 A

SuperstructureSuperstructure 115 15-Jul-19 A 24-Dec-19 12
1SS100 Grade Site for Ground Improvements 15 15-Jul-19 A 02-Aug-19 A

1SS110 Install Ground Improvments 15 05-Aug-19 A 28-Aug-19 A

1SS130 Excavate for Foundations 20 27-Aug-19 A 23-Sep-19 A

1SS120 Ready for Foundations 0 28-Aug-19 A

1SS140 Form & Place Footings 10 28-Aug-19 A 23-Sep-19 A

1SS270 Schedule Impact Items to Foundations: CCD#001 CL #10 Dimension Bust / Weather Delays2 29-Aug-19 A 03-Sep-19 A

1SS260 Form & Place Iso Piers & Pilasters 20 03-Sep-19 A 23-Sep-19 A

1SS150 Form & Place Foundation Walls 25 03-Sep-19 A 27-Sep-19 A

1SS160 Insulate Foundations 5 16-Sep-19 A 03-Oct-19 A

1SS190 Backfill Foundations 20 17-Sep-19 A 25-Oct-19 A

1SS180 Waterproof Elevator Pit 5 30-Sep-19 A 04-Oct-19 A

1SS170 Form & Place Elevator Pit 5 07-Oct-19 A 07-Oct-19 A

1SS200 Foundations ready for Steel 0 28-Oct-19 A

1SS210 Erect Structural Steel 8 28-Oct-19 A 22-Nov-19 A

1SS220 Install Steel Decking & Detailing 20 06-Nov-19 A 24-Dec-19 11

1SS240 Install CMU Stair and Elevator Shafts 10 02-Dec-19 13-Dec-19 19

1SS230 Strucutral Steel Complete 0 24-Dec-19 11

SlabsSlabs 36 14-Nov-19 A 07-Jan-20 484
1SL 110 Install Underslab MEPs 22 14-Nov-19 A 20-Dec-19 29

1SL 140 Enclose Building for Winter Concrete 10 14-Nov-19 A 27-Nov-19 A

1SL 100 Prep & Place Slab on Deck 5 21-Nov-19 A 27-Nov-19 A

1SL 160 Install Roof Slab 5 06-Dec-19 12-Dec-19 500

1SL 130 Install Stair #1 Concrete-filled Treads 5 16-Dec-19 20-Dec-19 19

1SL 150 Backfill, Prep 5 23-Dec-19 30-Dec-19 29

1SL 120 Prep & Place Slab on Grade 5 31-Dec-19 07-Jan-20 29

EnvelopeEnvelope 117 05-Dec-19 20-May-20 15
1EX 180 Roof Edge Framing 7 05-Dec-19 13-Dec-19 11

1EX 100 Install Exterior Framing & Sheathing 20 09-Dec-19 07-Jan-20 0

1EX 210 Overhang Spray Foam Insulation 2 06-Jan-20 07-Jan-20 29

1EX 110 Install Air Vapor Barrier 20 07-Jan-20 03-Feb-20 0

1EX 130 Install Temporary Weather Protection (for electrical rough in) 12 17-Jan-20 03-Feb-20 0

1EX 160 Install Masonry Finishes 40 04-Feb-20 31-Mar-20 10

1EX 150 Install Storefront Entrances 20 09-Apr-20 06-May-20 4

1EX 140 Install SF Windows, Curtainwalls 30 09-Apr-20 20-May-20 15

Roofing & Roof Mounted ItemsRoofing & Roof Mounted Items 119 02-Dec-19 19-May-20 32
1EX 190 Roof Blocking/Roof Drains/Mechanical Curbs/Roof Hatch 5 02-Dec-19 06-Dec-19 21

1EX 120 Install Roofing System 15 16-Dec-19 07-Jan-20 11

1EX 170 Install HVAC Roof Top Units 10 02-Mar-20 13-Mar-20 7

1EX 200 Install Edge Metal & Sheet Metal Flashing 30 08-Apr-20 19-May-20 32

Rough InRough In 67 08-Jan-20 10-Apr-20 1
2nd Floor Rough In2nd Floor Rough In 53 08-Jan-20 23-Mar-20 5
1R2   100 Start Rough In 0 08-Jan-20 9

1R2   120 Frame Interior Partitions 15 08-Jan-20 28-Jan-20 9

1R2   110 Rough-in HVAC Ductwork & Piping 20 08-Jan-20 04-Feb-20 19

1R2   150 Rough-in Fire Protection 10 15-Jan-20 28-Jan-20 26

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2018 2019 2020 2021 2022 2023

Install New Water Service

Install New Sanitary Main/Replace Exisitng Sewer Manhole

Scheduling Period / Install new electrical service, pole, & transformer - tied to 1SU 160 Work Order & Duct Bank

Install Temp Storm Drainage tie in

Install new gas service

End of School 2019/SW Wing Vacated

Set Up Containment

Conduct Abatement/Air Clearance/Break down Containment

Cut,Cap, Make-Safe/Selective Demolition

Demolish and Remove Building & Foundation - Backfill. Rough Grade

Install Temporary Structural Supports & Separate from Existing Building

Install Temporary Partions, Infill Foundation (Waterproof), and Roofing at Existing Building

Grade Site for Ground Improvements

Install Ground Improvments

Excavate for Foundations

Ready for Foundations

Form & Place Footings

Schedule Impact Items to Foundations: CCD#001 CL #10 Dimension Bust / Weather Delays

Form & Place Iso Piers & Pilasters

Form & Place Foundation Walls

Insulate Foundations

Backfill Foundations

Waterproof Elevator Pit

Form & Place Elevator Pit

Foundations ready for Steel

Erect Structural Steel

Install Steel Decking & Detailing

Install CMU Stair and Elevator Shafts

Strucutral Steel Complete

Install Underslab MEPs

Enclose Building for Winter Concrete

Prep & Place Slab on Deck

Install Roof Slab

Install Stair #1 Concrete-filled Treads

Backfill, Prep

Prep & Place Slab on Grade

Roof Edge Framing

Install Exterior Framing & Sheathing

Overhang Spray Foam Insulation

Install Air Vapor Barrier

Install Temporary Weather Protection (for electrical rough in)

Install Masonry Finishes

Install Storefront Entrances

Install SF Windows, Curtainwalls

Roof Blocking/Roof Drains/Mechanical Curbs/Roof Hatch

Install Roofing System

Install HVAC Roof Top Units

Install Edge Metal & Sheet Metal Flashing

Start Rough In

Frame Interior Partitions

Rough-in HVAC Ductwork & Piping

Rough-in Fire Protection
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Activity ID Activity Name Orig
Dur

Start Finish Tot
Float

1R2   130 Rough-in Plumbing 15 15-Jan-20 04-Feb-20 21

1R2   190 Rough-in ATCs, 20 04-Feb-20 03-Mar-20 0

1R2   160 MECH Inspections 3 05-Feb-20 07-Feb-20 21

1R2   270 MECH Insulation & Firestopping 8 10-Feb-20 20-Feb-20 21

1R2   140 Rough-in Electrical Power, Lights 20 12-Feb-20 11-Mar-20 4

1R2   180 Rough-in Fire Alarm 20 12-Feb-20 11-Mar-20 4

1R2   200 Rough-in  Tele/data 20 12-Feb-20 11-Mar-20 4

1R2   280 MECH Insulation Inspection 1 21-Feb-20 21-Feb-20 21

1R2   300 Inwall Inpsection 5 12-Mar-20 18-Mar-20 5

1R2   290 Building Insulation 5 17-Mar-20 23-Mar-20 5

1R2   170 Complete Rough-in 2nd Floor 0 18-Mar-20 8

1st  Floor Rough In1st  Floor Rough In 57 22-Jan-20 10-Apr-20 1
1R1   100 Start Rough In 1st Floor 0 22-Jan-20 19

1R1   120 Frame Interior Partitions 15 22-Jan-20 11-Feb-20 19

1R1   110 Rough-in HVAC Ductwork & Piping 20 22-Jan-20 19-Feb-20 19

1R1   150 Rough-in Fire Protection 10 29-Jan-20 11-Feb-20 26

1R1   130 Rough-in Plumbing 12 29-Jan-20 13-Feb-20 24

1R1  100 MECH Inspections 3 20-Feb-20 24-Feb-20 21

1R1  110 MECH Insulation & Firestopping 8 25-Feb-20 05-Mar-20 21

1R1   140 Rough-in Electrical Power, Lights 20 27-Feb-20 25-Mar-20 4

1R1   180 Rough-in  Fire Alarm 20 27-Feb-20 25-Mar-20 4

1R1   200 Rough-in Tele/data 20 27-Feb-20 25-Mar-20 4

1R1   190 Rough-in ATCs 20 04-Mar-20 31-Mar-20 0

1R1  120 MECH Insulation Inspection 1 06-Mar-20 06-Mar-20 21

1R1  160 Electrical Inspection 1 01-Apr-20 01-Apr-20 3

1R1  140 Inwall Inpsection 5 01-Apr-20 07-Apr-20 0

1R1  130 Building Insulation 5 06-Apr-20 10-Apr-20 1

1R1   170 Complete Rough-in 1st Floor 0 07-Apr-20 0

FinishesFinishes 80 13-Mar-20 06-Jul-20 10
2nd Floor Finishes2nd Floor Finishes 80 13-Mar-20 06-Jul-20 10
1F2   100 Start Finishes 2nd Floor 0 13-Mar-20 8

1F2   110 Hang Drywall/Tape & Finish 14 18-Mar-20 06-Apr-20 5

1F2   120 Paint - Prime & First Coat 7 31-Mar-20 08-Apr-20 5

1F2   310 Pull ATC/Teledata Wiring 10 01-Apr-20 14-Apr-20 39

1F2   130 Install Ceiling Grids and Frames 8 09-Apr-20 20-Apr-20 5

1F2   160 Install HVAC Radiant Panels & RGDs 10 09-Apr-20 22-Apr-20 61

1F2   250 Install Sprinklers drops and heads 8 14-Apr-20 23-Apr-20 25

1F2   140 Install Light Fixtures 10 14-Apr-20 27-Apr-20 28

1F2   150 Install Acoustical Ceiling Tile & Wood Ceilings 8 21-Apr-20 30-Apr-20 25

1F2   170 Install Floor & Wall Tile 15 21-Apr-20 11-May-20 5

1F2   210 Install Millwork & Casework 15 01-May-20 21-May-20 30

1F2   330 Install Doors, HW, Interior SF & Interior Glazing 1 07-May-20 07-May-20 7

1F2   200 Install Bathroom Plumbing Fixtures 5 12-May-20 18-May-20 5

1F2   320 Install Classroom Bathroom Fixtures 8 12-May-20 21-May-20 40

1F2   240 Install Division 10,11,12 10 19-May-20 02-Jun-20 5

1F2   180 Paint Finish Coat 7 01-Jun-20 09-Jun-20 5

1F2   190 Install MEP & Fire Alarm Finishes 15 03-Jun-20 23-Jun-20 5

1F2   220 Prep & Install Flooring 18 10-Jun-20 06-Jul-20 5

1F2   230 Complete Finishes 2nd Floor 0 06-Jul-20 10

1st Floor Finishes1st Floor Finishes 54 08-Apr-20 23-Jun-20 0
1F1   100 Start Finishes 1st Floor 0 08-Apr-20 0

1F1   110 Hang Drywall/Tape & Finish 14 08-Apr-20 27-Apr-20 0

1F1   105 Pull ATC/Teledata Wiring 10 22-Apr-20 05-May-20 15

1F1   120 Paint - Prime & First Coat 7 28-Apr-20 06-May-20 0

1F1   130 Install Ceiling Grids and Frames 8 05-May-20 14-May-20 0

1F1   170 Install Floor & Wall Tile 15 07-May-20 28-May-20 5

1F1   340 Install Doors, HW, Interior SF & Interior Glazing 1 08-May-20 08-May-20 7

1F1   250 Install Sprinklers drops and heads 8 08-May-20 19-May-20 3

1F1   140 Install Light Fixtures 10 13-May-20 27-May-20 0

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2018 2019 2020 2021 2022 2023

Rough-in Plumbing

Rough-in ATCs,

MECH Inspections

MECH Insulation & Firestopping

Rough-in Electrical Power, Lights

Rough-in Fire Alarm

Rough-in  Tele/data

MECH Insulation Inspection

Inwall Inpsection

Building Insulation

Complete Rough-in 2nd Floor

Start Rough In 1st Floor

Frame Interior Partitions

Rough-in HVAC Ductwork & Piping

Rough-in Fire Protection

Rough-in Plumbing

MECH Inspections

MECH Insulation & Firestopping

Rough-in Electrical Power, Lights

Rough-in  Fire Alarm

Rough-in Tele/data

Rough-in ATCs

MECH Insulation Inspection

Electrical Inspection

Inwall Inpsection

Building Insulation

Complete Rough-in 1st Floor

Start Finishes 2nd Floor

Hang Drywall/Tape & Finish

Paint - Prime & First Coat

Pull ATC/Teledata Wiring

Install Ceiling Grids and Frames

Install HVAC Radiant Panels & RGDs

Install Sprinklers drops and heads

Install Light Fixtures

Install Acoustical Ceiling Tile & Wood Ceilings

Install Floor & Wall Tile

Install Millwork & Casework

Install Doors, HW, Interior SF & Interior Glazing

Install Bathroom Plumbing Fixtures

Install Classroom Bathroom Fixtures

Install Division 10,11,12

Paint Finish Coat

Install MEP & Fire Alarm Finishes

Prep & Install Flooring

Complete Finishes 2nd Floor

Start Finishes 1st Floor

Hang Drywall/Tape & Finish

Pull ATC/Teledata Wiring

Paint - Prime & First Coat

Install Ceiling Grids and Frames

Install Floor & Wall Tile

Install Doors, HW, Interior SF & Interior Glazing

Install Sprinklers drops and heads

Install Light Fixtures
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1F1   150 Install Acoustical Ceiling tile & Wood Ceiling 8 15-May-20 27-May-20 3

1F1   160 Install HVAC Radiant Panels & RGDs 10 15-May-20 29-May-20 17

1F1   260 Install Classroom Bathroom Fixtures 8 19-May-20 29-May-20 17

1F1   180 Paint Finish Coat 10 20-May-20 03-Jun-20 0

1F1   210 Install Millwork & Casework 15 22-May-20 12-Jun-20 3

1F1   190 Install MEP & Fire Alarm Finishes 15 28-May-20 17-Jun-20 0

1F1   200 Install Bathroom Plumbing Fixtures 5 29-May-20 04-Jun-20 6

1F1   220 Prep & Install Flooring 18 29-May-20 23-Jun-20 0

1F1   240 Install Division 10,11,12 10 04-Jun-20 17-Jun-20 4

1F1   230 Complete Finishes 1st Floor 0 23-Jun-20 0

ElevatorElevator 113 08-Jan-20 16-Jun-20 26
1ELV   100 Construct Hoistway & Penthouse 20 08-Jan-20 04-Feb-20 38

1ELV   110 Electrical Rough in Elevator 15 05-Feb-20 26-Feb-20 38

1ELV   120 Hoistway & Cab Finishes 40 14-Apr-20 09-Jun-20 5

1ELV   130 Call for State Inspection 5 10-Jun-20 16-Jun-20 26

Mechanical RoomMechanical Room 98 10-Jan-20 28-May-20 0
1MCH   100 Install Housekeeping pads 1 10-Jan-20 10-Jan-20 57

1MCH   140 Install Duct Work and HVAC piping 10 26-Mar-20 09-Apr-20 5

1MCH   160 ATC Rough-in, Terminations and Check out 12 31-Mar-20 15-Apr-20 10

1MCH   150 Plumbing Rough-in 10 09-Apr-20 22-Apr-20 5

1MCH   120 Install HVAC Mech Room Equipment - Boilers, Water Heaters, Pumps, etc 15 09-Apr-20 29-Apr-20 0

1MCH   130 Electrical Rough-in 10 16-Apr-20 29-Apr-20 0

1MCH   170 HVAC Equip Startup and Testing 20 30-Apr-20 28-May-20 0

Electrical RoomsElectrical Rooms 68 08-Jan-20 13-Apr-20 5
1ELE  120 Electric room preparation (pre-swtichgear) 30 08-Jan-20 19-Feb-20 15

1ELE   240 Install switchgear and main distribution panels 15 05-Mar-20 25-Mar-20 5

1ELE   220 Run Secondary feeds from transformer to switch gear 12 10-Mar-20 25-Mar-20 5

1ELE   230 Rough-in Supporting MEP's 5 26-Mar-20 01-Apr-20 10

1ELE   270 Install Generator 5 26-Mar-20 01-Apr-20 5

1ELE   250 Electrical terminations and testing 10 26-Mar-20 08-Apr-20 5

1ELE   260 Switchover to new permanent power 3 09-Apr-20 13-Apr-20 5

West Wing Site FinishesWest Wing Site Finishes 35 21-May-20 10-Jul-20 15
1SIT 100 Final grading 5 21-May-20 28-May-20 15

1SIT 110 Site Lighting 10 29-May-20 11-Jun-20 15

1SIT 120 Site walks, walls and paving 20 05-Jun-20 02-Jul-20 15

1SIT 130 Lawns and plantings 10 26-Jun-20 10-Jul-20 15

1SIT 140 Site Improvements / Installation of Handrails & Guardrails 5 06-Jul-20 10-Jul-20 15

WTR Work List, Cleaning, PunchlistsWTR Work List, Cleaning, Punchlists 17 18-Jun-20 13-Jul-20 5
SC11020 Clean Up, WTR Punch List - 1st Floor 10 18-Jun-20 01-Jul-20 0

SC11030 Clean Up, WTR Punch List - 2nd Floor 10 29-Jun-20 13-Jul-20 5

Phase 1 Testing & Substantial CompletionPhase 1 Testing & Substantial Completion 95 18-Jun-20 30-Oct-20 0
SC11080 HVAC Start Up, Testing & Balancing 15 18-Jun-20 09-Jul-20 0

SC11060 Fire Alarm Programming and Final testing 7 02-Jul-20 13-Jul-20 5

SC11090 MEP Inspections 5 10-Jul-20 16-Jul-20 11

SC11100 Primary Systems Commissisoing 10 10-Jul-20 23-Jul-20 0

SC11040 Elevator Inspection 3 14-Jul-20 16-Jul-20 8

SC11000 Architect's Punch List, Final Cleaning 12 14-Jul-20 29-Jul-20 5

SC11070 Fire Department Inspections 3 17-Jul-20 21-Jul-20 8

SC11050 Final Building Inspection 3 22-Jul-20 24-Jul-20 8

SC11120 Building Flushout 15 24-Jul-20 07-Aug-20* 0

SC11010 Temporary Certificate of Occupancy - Phase 1 2 30-Jul-20 31-Jul-20 5

SC11110 Substantial Completion Phase 1 0 07-Aug-20* 0

SC11130 Hot Water System Flushout 15 12-Oct-20* 30-Oct-20 0

Phase 2 - Remainder of New BuildingPhase 2 - Remainder of New Building 283 26-Jun-20 06-Aug-21 0

Demolition - Central & Southest WingsDemolition - Central & Southest Wings 22 26-Jun-20 28-Jul-20 0
2DEM 230 Mobilize Phase 2 - End of School 2020/Central & SE Wings Vacated 0 26-Jun-20* 0

2DEM 240 Cut,Cap, Make-Safe/Selective Demolition 1 26-Jun-20 26-Jun-20 0

2DEM 250 Set Up Containment 2 26-Jun-20 29-Jun-20 0

2DEM 210 Conduct Abatement/Air Clearance/Break down Containment 5 30-Jun-20 07-Jul-20 0

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2018 2019 2020 2021 2022 2023

Install Acoustical Ceiling tile & Wood Ceiling

Install HVAC Radiant Panels & RGDs

Install Classroom Bathroom Fixtures

Paint Finish Coat

Install Millwork & Casework

Install MEP & Fire Alarm Finishes

Install Bathroom Plumbing Fixtures

Prep & Install Flooring

Install Division 10,11,12

Complete Finishes 1st Floor

Construct Hoistway & Penthouse

Electrical Rough in Elevator

Hoistway & Cab Finishes

Call for State Inspection

Install Housekeeping pads

Install Duct Work and HVAC piping

ATC Rough-in, Terminations and Check out

Plumbing Rough-in

Install HVAC Mech Room Equipment - Boilers, Water Heaters, Pumps, etc

Electrical Rough-in

HVAC Equip Startup and Testing

Electric room preparation (pre-swtichgear)

Install switchgear and main distribution panels

Run Secondary feeds from transformer to switch gear

Rough-in Supporting MEP's

Install Generator

Electrical terminations and testing

Switchover to new permanent power

Final grading

Site Lighting

Site walks, walls and paving

Lawns and plantings

Site Improvements / Installation of Handrails & Guardrails

Clean Up, WTR Punch List - 1st Floor

Clean Up, WTR Punch List - 2nd Floor

HVAC Start Up, Testing & Balancing

Fire Alarm Programming and Final testing

MEP Inspections

Primary Systems Commissisoing

Elevator Inspection

Architect's Punch List, Final Cleaning

Fire Department Inspections

Final Building Inspection

Building Flushout

Temporary Certificate of Occupancy - Phase 1

Substantial Completion Phase 1

Hot Water System Flushout

Mobilize Phase 2 - End of School 2020/Central & SE Wings Vacated

Cut,Cap, Make-Safe/Selective Demolition

Set Up Containment

Conduct Abatement/Air Clearance/Break down Containment
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2DEM 260 Install temporary Structural Supports 2 08-Jul-20 09-Jul-20 0

2DEM 220 Demolish and Remove Building & Foundation - Backfill. Rough Grade 15 08-Jul-20 28-Jul-20 0

Superstructure-2Superstructure-2 86 29-Jul-20 30-Nov-20 43
2SS260 Grade Site for Ground Improvements 5 29-Jul-20 04-Aug-20 0

2SS240 Install Ground Improvments 10 05-Aug-20 18-Aug-20 0

2SS270 Ready for Foundations 0 19-Aug-20 0

2SS280 Excavate for Foundations 20 19-Aug-20 16-Sep-20 0

2SS290 Form & Place Footings 10 20-Aug-20 02-Sep-20 0

2SS300 Form & Place Foundation Walls, Piers, Pillasters 25 27-Aug-20 01-Oct-20 0

2SS340 Backfill Foundations 20 11-Sep-20 08-Oct-20 0

2SS320 Form & Place Elevator Pit 5 25-Sep-20 01-Oct-20 0

2SS310 Damproof Foundations 5 02-Oct-20 08-Oct-20 0

2SS330 Waterproof Elevator Pit 5 02-Oct-20 08-Oct-20 0

2SS350 Foundations ready for CMU & Steel 0 09-Oct-20 0

2SS250 Erect Structural Steel 15 09-Oct-20 29-Oct-20 0

2SS360 Install Steel Decking & Detailing 20 30-Oct-20 30-Nov-20 0

2SS550 Install CMU Stair Shafts 10 13-Nov-20 30-Nov-20 43

2SS370 Strucutral Steel Complete 0 30-Nov-20 0

SlabsSlabs 57 01-Dec-20 19-Feb-21 16
2SL 190 Enclose Building for Winter Concrete 5 01-Dec-20 07-Dec-20 0

2SL 150 Prep & Place Slab on Deck 5 03-Dec-20 09-Dec-20 0

2SL 160 Install Underslab MEPs & Inspect 15 10-Dec-20 31-Dec-20 8

2SL 170 Prep & Place Slab on Grade 5 04-Jan-21 08-Jan-21 16

2SL 180 Install Stairways 30 11-Jan-21 19-Feb-21 16

Roofing & Roof Mounted ItemsRoofing & Roof Mounted Items 40 01-Dec-20 27-Jan-21 103
2EX 240 Roof Blocking/Roof Drains/Mechanical Curbs 5 01-Dec-20 07-Dec-20 0

2EX 220 Install Roofing System 15 08-Dec-20 29-Dec-20 0

2EX 230 Install HVAC Roof Top Units 10 30-Dec-20 13-Jan-21 0

2EX 210 Install Kitchen / Roof Exhaust Fans 10 30-Dec-20 13-Jan-21 7

2EX 260 Install Chiller and startup 10 30-Dec-20 13-Jan-21 7

2EX 250 Install Edge Metal & Sheet Metal Flashing 10 30-Dec-20 13-Jan-21 22

2EX 225 Install Roof Screens 10 14-Jan-21 27-Jan-21 103

EnvelopeEnvelope 85 10-Dec-20 09-Apr-21 0
2EX 100 Install Exterior Framing & Sheathing 15 10-Dec-20 31-Dec-20 0

2EX 130 Install Temporary Weather Protection (for rough in) 10 17-Dec-20 04-Jan-21 8

2EX 110 Install Air Vapor Barrier 10 24-Dec-20 08-Jan-21 0

2EX 160 Install Masonry Finishes 25 11-Jan-21 12-Feb-21 0

2EX 140 Install Windows, Curtainwalls 20 15-Feb-21 12-Mar-21 0

2EX 150 Install Storefronts 20 15-Mar-21 09-Apr-21 0

Rough InRough In 68 04-Jan-21 07-Apr-21 0
2nd Floor Rough In - Library, Bridge2nd Floor Rough In - Library, Bridge 43 04-Jan-21 03-Mar-21 13
2R2   100 Start Rough In 0 04-Jan-21 8

2R2   110 Rough-in HVAC Ductwork & Piping 8 14-Jan-21 25-Jan-21 0

2R2   120 Frame Interior Partitions 8 21-Jan-21 01-Feb-21 0

2R2   130 Rough-in Plumbing 5 28-Jan-21 03-Feb-21 19

2R2   140 Rough-in Electrical Poer, Lights 12 28-Jan-21 12-Feb-21 21

2R2   180 Rough-in Fire Alarm 12 28-Jan-21 12-Feb-21 21

2R2   190 Rough-in ATCs 12 28-Jan-21 12-Feb-21 21

2R2   200 Rough-in Tele/data 12 28-Jan-21 12-Feb-21 8

2R2   150 Rough-in Fire Protection 8 02-Feb-21 11-Feb-21 13

2R2  100 MEP Inspections 3 12-Feb-21 16-Feb-21 13

2R2  110 MECH Insulation & Firestopping 5 17-Feb-21 23-Feb-21 13

2R2  120 MECH Insulation Inspection 1 24-Feb-21 24-Feb-21 13

2R2  130 Building Insulation 5 25-Feb-21 03-Mar-21 13

2R2  140 Inwall Inpsection 5 25-Feb-21 03-Mar-21 13

2R2   170 Complete Rough-in 2nd Floor Library 0 03-Mar-21 13

1st  Floor Rough In - Admin & Pre-K1st  Floor Rough In - Admin & Pre-K 68 04-Jan-21 07-Apr-21 0
2R1   100 Start Rough In 1st Floor 0 04-Jan-21 10

2R1   110 Rough-in HVAC Ductwork & Piping 20 18-Jan-21 12-Feb-21 0

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
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Install temporary Structural Supports

Demolish and Remove Building & Foundation - Backfill. Rough Grade

Grade Site for Ground Improvements

Install Ground Improvments

Ready for Foundations

Excavate for Foundations

Form & Place Footings

Form & Place Foundation Walls, Piers, Pillasters

Backfill Foundations

Form & Place Elevator Pit

Damproof Foundations

Waterproof Elevator Pit

Foundations ready for CMU & Steel

Erect Structural Steel

Install Steel Decking & Detailing

Install CMU Stair Shafts

Strucutral Steel Complete

Enclose Building for Winter Concrete

Prep & Place Slab on Deck

Install Underslab MEPs & Inspect

Prep & Place Slab on Grade

Install Stairways

Roof Blocking/Roof Drains/Mechanical Curbs

Install Roofing System

Install HVAC Roof Top Units

Install Kitchen / Roof Exhaust Fans

Install Chiller and startup

Install Edge Metal & Sheet Metal Flashing

Install Roof Screens

Install Exterior Framing & Sheathing

Install Temporary Weather Protection (for rough in)

Install Air Vapor Barrier

Install Masonry Finishes

Install Windows, Curtainwalls

Install Storefronts

Start Rough In

Rough-in HVAC Ductwork & Piping

Frame Interior Partitions

Rough-in Plumbing

Rough-in Electrical Poer, Lights

Rough-in Fire Alarm

Rough-in ATCs

Rough-in Tele/data

Rough-in Fire Protection

MEP Inspections

MECH Insulation & Firestopping

MECH Insulation Inspection

Building Insulation

Inwall Inpsection

Complete Rough-in 2nd Floor Library

Start Rough In 1st Floor

Rough-in HVAC Ductwork & Piping
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2R1   120 Frame Interior Partitions 15 02-Feb-21 22-Feb-21 0

2R1   150 Rough-in Fire Protection 10 09-Feb-21 22-Feb-21 7

2R1   130 Rough-in Plumbing 12 16-Feb-21 03-Mar-21 0

2R1   140 Rough-in Electrical Power, Lights 20 16-Feb-21 15-Mar-21 5

2R1   180 Rough-in Fire Alarm 20 16-Feb-21 15-Mar-21 5

2R1   190 Rough-in  ATCs 20 16-Feb-21 15-Mar-21 5

2R1   200 Rough-in Tele/data 20 16-Feb-21 15-Mar-21 5

2R1  100 MEP Inspections 3 04-Mar-21 08-Mar-21 0

2R1  110 MECH Insulation & Firestopping 5 09-Mar-21 15-Mar-21 0

2R1  120 MECH Insulation Inspection 1 16-Mar-21 16-Mar-21 0

2R1  130 Building Insulation 5 17-Mar-21 23-Mar-21 0

2R1  140 Inwall Inpsection 5 17-Mar-21 23-Mar-21 4

2R1   170 Complete Rough-in 1st Floor 0 23-Mar-21 4

Gymnasium/Cafeteria/StageGymnasium/Cafeteria/Stage 52 11-Jan-21 23-Mar-21 9
2RG   100 Start Rough In Gym/Caf 0 11-Jan-21 10

2RG   110 Rough-in HVAC Ductwork & Piping 15 25-Jan-21 12-Feb-21 0

2RG   120 Frame Interior Partitions 10 08-Feb-21 19-Feb-21 5

2RG   150 Rough-in Fire Protection 10 08-Feb-21 19-Feb-21 13

2RG   140 Rough-in Electrical Power, Lights 10 15-Feb-21 26-Feb-21 17

2RG   180 Rough-in Fire Alarm 10 15-Feb-21 26-Feb-21 17

2RG   190 Rough-in ATCs 10 15-Feb-21 26-Feb-21 17

2RG   200 Rough-in Tele/data 10 15-Feb-21 26-Feb-21 17

2RG   130 Rough-in Plumbing 10 18-Feb-21 03-Mar-21 5

2RG   105 MEP Inspections 3 04-Mar-21 08-Mar-21 5

2RG   115 MECH Insulation  & Firestopping 5 09-Mar-21 15-Mar-21 5

2RG   125 MECH Insulation Inspection 1 16-Mar-21 16-Mar-21 5

2RG   135 Building Insulation 5 17-Mar-21 23-Mar-21 5

2RG   145 Inwall Inpsection 5 17-Mar-21 23-Mar-21 5

2RG   170 Complete Rough-in Gym/Caf 0 23-Mar-21 9

KitchenKitchen 58 18-Jan-21 07-Apr-21 0
2RK   100 Start Rough In Kitchen 0 18-Jan-21 15

2RK   110 Rough-in HVAC Ductwork & Piping 10 08-Feb-21 19-Feb-21 0

2RK   120 Frame Interior Partitions 7 22-Feb-21 02-Mar-21 0

2RK   140 Rough-in Electrical Power & Lights 12 24-Feb-21 11-Mar-21 14

2RK   180 Rough-in Fire Alarm 12 24-Feb-21 11-Mar-21 14

2RK   190 Rough-in  ATCs 12 24-Feb-21 11-Mar-21 14

2RK   200 Rough-in Tele/data 12 24-Feb-21 11-Mar-21 14

2RK   150 Rough-in Fire Protection 5 03-Mar-21 09-Mar-21 7

2RK   130 Rough-in Plumbing 12 03-Mar-21 18-Mar-21 0

2RK  100 MECH Inspections 3 19-Mar-21 23-Mar-21 0

2RK  110 MECH Insulation  & Firestopping 5 24-Mar-21 30-Mar-21 0

2RK  120 MECH Insulation Inspection 1 31-Mar-21 31-Mar-21 0

2RK  130 Building Insulation 5 01-Apr-21 07-Apr-21 0

2RK  140 Inwall Inpsection 5 01-Apr-21 07-Apr-21 0

2RK   170 Complete Rough-in Kitchen 0 07-Apr-21 0

FinishesFinishes 133 14-Jan-21 21-Jul-21 0
2nd Floor Finishes - Library, Bridge2nd Floor Finishes - Library, Bridge 74 14-Jan-21 27-Apr-21 39
2F2   270 Install Outdoor Classroom Finishes 15 14-Jan-21 03-Feb-21 63

2F2   100 Start Finishes 2nd Floor 0 26-Feb-21 13

2F2   110 Hang Drywall/Tape & Finish 10 01-Mar-21 12-Mar-21 12

2F2   120 Paint - Prime & First Coat 5 10-Mar-21 16-Mar-21 21

2F2   130 Install Ceiling Grids and Frames 5 17-Mar-21 23-Mar-21 29

2F2   350 Install Doors, HW, Interior SF & Interior Glazing 5 17-Mar-21 23-Mar-21 21

2F2   140 Install Light Fixtures 10 22-Mar-21 02-Apr-21 29

2F2   160 Install HVAC Radiant Panels & RGDs 5 24-Mar-21 30-Mar-21 49

2F2   250 Install Sprinklers drops and heads 8 24-Mar-21 02-Apr-21 29

2F2   170 Install Floor & Wall Tile 10 24-Mar-21 06-Apr-21 32

2F2   260 Pull ATC/Teledata Wiring 10 02-Apr-21 15-Apr-21 42

2F2   150 Install Acoustical Ceiling Tile & Wood Ceiling Panels 5 05-Apr-21 09-Apr-21 29

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
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Frame Interior Partitions

Rough-in Fire Protection

Rough-in Plumbing

Rough-in Electrical Power, Lights

Rough-in Fire Alarm

Rough-in  ATCs

Rough-in Tele/data

MEP Inspections

MECH Insulation & Firestopping

MECH Insulation Inspection

Building Insulation

Inwall Inpsection

Complete Rough-in 1st Floor

Start Rough In Gym/Caf

Rough-in HVAC Ductwork & Piping

Frame Interior Partitions

Rough-in Fire Protection

Rough-in Electrical Power, Lights

Rough-in Fire Alarm

Rough-in ATCs

Rough-in Tele/data

Rough-in Plumbing

MEP Inspections

MECH Insulation  & Firestopping

MECH Insulation Inspection

Building Insulation

Inwall Inpsection

Complete Rough-in Gym/Caf

Start Rough In Kitchen

Rough-in HVAC Ductwork & Piping

Frame Interior Partitions

Rough-in Electrical Power & Lights

Rough-in Fire Alarm

Rough-in  ATCs

Rough-in Tele/data

Rough-in Fire Protection

Rough-in Plumbing

MECH Inspections

MECH Insulation  & Firestopping

MECH Insulation Inspection

Building Insulation

Inwall Inpsection

Complete Rough-in Kitchen

Install Outdoor Classroom Finishes

Start Finishes 2nd Floor

Hang Drywall/Tape & Finish

Paint - Prime & First Coat

Install Ceiling Grids and Frames

Install Doors, HW, Interior SF & Interior Glazing

Install Light Fixtures

Install HVAC Radiant Panels & RGDs

Install Sprinklers drops and heads

Install Floor & Wall Tile

Pull ATC/Teledata Wiring

Install Acoustical Ceiling Tile & Wood Ceiling Panels
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Activity ID Activity Name Orig
Dur

Start Finish Tot
Float

2F2   180 Paint Finish Coat 5 05-Apr-21 09-Apr-21 29

2F2   210 Install Millwork & Casework 15 05-Apr-21 23-Apr-21 41

2F2   240 Install Division 10,11,12 5 12-Apr-21 16-Apr-21 36

2F2   220 Prep & Install Flooring 12 12-Apr-21 27-Apr-21 29

2F2   190 Install MEP & Fire Alarm Finishes 5 16-Apr-21 22-Apr-21 42

2F2   230 Complete Finishes 2nd Floor 0 27-Apr-21 29

1st Floor Finishes - Admin & Pre-K1st Floor Finishes - Admin & Pre-K 66 18-Mar-21 18-Jun-21 2
2F1   100 Start Finishes 1st Floor 0 18-Mar-21 4

2F1   110 Hang Drywall/Tape & Finish 12 24-Mar-21 08-Apr-21 0

2F1   120 Paint - Prime & First Coat 5 02-Apr-21 08-Apr-21 2

2F1   130 Install Ceiling Grids and Frames 5 09-Apr-21 15-Apr-21 2

2F1   250 Install Sprinklers drops and heads 5 09-Apr-21 15-Apr-21 12

2F1   360 Install Doors, HW, Interior SF & Interior Glazing 5 09-Apr-21 15-Apr-21 9

2F1   260 Pull ATC/Teledata Wiring 10 13-Apr-21 26-Apr-21 20

2F1   140 Install Light Fixtures 10 16-Apr-21 29-Apr-21 2

2F1   160 Install HVAC Radiant Panels & RGDs 10 16-Apr-21 29-Apr-21 37

2F1   170 Install Floor & Wall Tile 10 16-Apr-21 29-Apr-21 22

2F1   150 Install Acoustical Ceiling Tile & Acoustical Panels 15 16-Apr-21 06-May-21 19

2F1   180 Paint Finish Coat 5 30-Apr-21 06-May-21 2

2F1   190 Install MEP & Fire Alarm Finishes 5 30-Apr-21 06-May-21 17

2F1   200 Install Bathroom Plumbing Fixtures 5 30-Apr-21 06-May-21 22

2F1   240 Install Division 10,11,12 10 07-May-21 20-May-21 22

2F1   210 Install Millwork & Casework 15 07-May-21 27-May-21 2

2F1   270 Install Classroom Bathroom Fixtures 8 28-May-21 09-Jun-21 9

2F1   220 Prep & Install Flooring 15 28-May-21 18-Jun-21 2

2F1   230 Complete Finishes 1st Floor 0 18-Jun-21 2

Gymnasium/Cafeteria/Stage FinishesGymnasium/Cafeteria/Stage Finishes 68 18-Mar-21 22-Jun-21 0
2FG   100 Start Finishes Gymnasium/Caf/Stage 0 18-Mar-21 9

2FG   110 Hang Drywall/Tape & Finish 12 31-Mar-21 15-Apr-21 0

2FG   120 Paint - Prime & First Coat 7 09-Apr-21 19-Apr-21 0

2FG   370 Install Doors, HW, Interior SF & Interior Glazing 5 20-Apr-21 26-Apr-21 7

2FG   130 Install Ceiling Grids and Frames 10 20-Apr-21 03-May-21 0

2FG   250 Install Sprinkler drops and heads 8 27-Apr-21 06-May-21 2

2FG   140 Install Light Fixtures 10 27-Apr-21 10-May-21 0

2FG   160 Install HVAC Radiant Panels & RGDs 10 04-May-21 17-May-21 25

2FG   170 Install Floor & Wall Tile 15 04-May-21 24-May-21 8

2FG   260 Construct Stage Platform 15 04-May-21 24-May-21 5

2FG   150 Install Acoustical Ceiling Tile and Wood Ceiling Panels 8 07-May-21 18-May-21 14

2FG   180 Paint Finish Coat 7 11-May-21 19-May-21 0

2FG   190 Install MEP & Fire Alarm Finishes 15 13-May-21 03-Jun-21 13

2FG   210 Install Millwork & Casework 15 13-May-21 03-Jun-21 13

2FG   310 Install Gymnasium Equipment & Telescoping Bleachers 8 20-May-21 01-Jun-21 0

2FG   240 Install Division 10,11,12 10 20-May-21 03-Jun-21 13

2FG   200 Install Bathroom Plumbing Fixtures 5 25-May-21 01-Jun-21 15

2FG   300 Install Stage Rigging 5 25-May-21 01-Jun-21 10

2FG   220 Prep & Install Resilient  Flooring 12 25-May-21 10-Jun-21 8

2FG   290 Install Gymnasium Flooring 10 02-Jun-21 15-Jun-21 0

2FG   280 Install Stage Flooring 5 16-Jun-21 22-Jun-21 0

2FG   230 Complete Finishes Gym/Caf/Stage 0 22-Jun-21 0

Kitchen FinishesKitchen Finishes 57 02-Apr-21 22-Jun-21 0
2FK   100 Start Finishes Kitchen 0 02-Apr-21 0

2FK   110 Hang Drywall/Tape & Finish 5 02-Apr-21 08-Apr-21 0

2FK   120 Paint - Prime & First Coat 5 09-Apr-21 15-Apr-21 0

2FK   130 Install Ceiling Grids and Frames 5 16-Apr-21 22-Apr-21 0

2FK   250 Install Sprinkler heads and drops 5 16-Apr-21 22-Apr-21 12

2FK   150 Install Acoustical Ceiling Tile 5 23-Apr-21 29-Apr-21 12

2FK   160 Install HVAC Radiant Panels & RGDs 5 23-Apr-21 29-Apr-21 37

2FK   140 Install Light Fixtures 8 23-Apr-21 04-May-21 4

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2018 2019 2020 2021 2022 2023

Paint Finish Coat

Install Millwork & Casework

Install Division 10,11,12

Prep & Install Flooring

Install MEP & Fire Alarm Finishes

Complete Finishes 2nd Floor

Start Finishes 1st Floor

Hang Drywall/Tape & Finish

Paint - Prime & First Coat

Install Ceiling Grids and Frames

Install Sprinklers drops and heads

Install Doors, HW, Interior SF & Interior Glazing

Pull ATC/Teledata Wiring

Install Light Fixtures

Install HVAC Radiant Panels & RGDs

Install Floor & Wall Tile

Install Acoustical Ceiling Tile & Acoustical Panels

Paint Finish Coat

Install MEP & Fire Alarm Finishes

Install Bathroom Plumbing Fixtures

Install Division 10,11,12

Install Millwork & Casework

Install Classroom Bathroom Fixtures

Prep & Install Flooring

Complete Finishes 1st Floor

Start Finishes Gymnasium/Caf/Stage

Hang Drywall/Tape & Finish

Paint - Prime & First Coat

Install Doors, HW, Interior SF & Interior Glazing

Install Ceiling Grids and Frames

Install Sprinkler drops and heads

Install Light Fixtures

Install HVAC Radiant Panels & RGDs

Install Floor & Wall Tile

Construct Stage Platform

Install Acoustical Ceiling Tile and Wood Ceiling Panels

Paint Finish Coat

Install MEP & Fire Alarm Finishes

Install Millwork & Casework

Install Gymnasium Equipment & Telescoping Bleachers

Install Division 10,11,12

Install Bathroom Plumbing Fixtures

Install Stage Rigging

Prep & Install Resilient  Flooring

Install Gymnasium Flooring

Install Stage Flooring

Complete Finishes Gym/Caf/Stage

Start Finishes Kitchen

Hang Drywall/Tape & Finish

Paint - Prime & First Coat

Install Ceiling Grids and Frames

Install Sprinkler heads and drops

Install Acoustical Ceiling Tile

Install HVAC Radiant Panels & RGDs

Install Light Fixtures
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Activity ID Activity Name Orig
Dur

Start Finish Tot
Float

2FK   170 Install Wall Tile 15 23-Apr-21 13-May-21 0

2FK   370 Install Doors, HW, Interior SF & Interior Glazing 3 27-Apr-21 29-Apr-21 7

2FK   180 Paint Finish Coat 5 05-May-21 11-May-21 4

2FK   260 Install OH Coiling Door 1 12-May-21 12-May-21 28

2FK   190 Install MEP & Fire Alarm Finishes 5 12-May-21 18-May-21 9

2FK   210 Install Millwork & Casework 8 12-May-21 21-May-21 6

2FK   240 Install Division 10,11,12 10 12-May-21 25-May-21 19

2FK   220 Prep & Install Flooring 12 14-May-21 01-Jun-21 0

2FK   200 Install Food Service Equipment & Appliances 15 02-Jun-21 22-Jun-21 0

2FK   230 Complete Finishes Kitchen 0 22-Jun-21 0

Hub FinishesHub Finishes 73 08-Apr-21 21-Jul-21 0
2HF   380 Start Finishes Hub 0 08-Apr-21 2

2HF   390 Hang Drywall/Tape & Finish 10 12-Apr-21 23-Apr-21 0

2HF   400 Paint - Prime & First Coat 5 26-Apr-21 30-Apr-21 0

2HF   510 Install Framing for Monumental Stair 1 03-May-21 03-May-21 31

2HF   410 Install Ceiling & Column Furring for Finishes 3 03-May-21 05-May-21 0

2HF   540 Install Doors, HW, Interior SF & Interior Glazing 3 03-May-21 05-May-21 30

2HF   530 Install Handrails & Guardrails 1 04-May-21 04-May-21 31

2HF   520 Install Sprinkler heads and drops 5 06-May-21 12-May-21 0

2HF   430 Install Acoustic Hardwood Panels at Ceiling & Column Wraps 25 13-May-21 17-Jun-21 0

2HF   420 Install Light Fixtures 8 04-Jun-21 15-Jun-21 2

2HF   460 Paint (& Stains) Finish Coat 5 18-Jun-21 24-Jun-21 0

2HF   490 Prep & Install Flooring 15 23-Jun-21 14-Jul-21 0

2HF   470 Install MEP & Fire Alarm Finishes 5 25-Jun-21 01-Jul-21 13

2HF   480 Install Display Cases / Millwork Finishes 8 25-Jun-21 07-Jul-21 0

2HF   300 Install Division 10,11,12 10 25-Jun-21 09-Jul-21 8

2HF   450 Install Wall Tile & Paneling 5 08-Jul-21 14-Jul-21 0

2HF   550 Install Stair Wood Platforms 5 08-Jul-21 14-Jul-21 3

2HF   560 Install Rubber Treads and Risers 2 15-Jul-21 16-Jul-21 3

2HF   440 Install HVAC Radiant Panel 5 15-Jul-21 21-Jul-21 0

2HF   500 Complete Finishes Hub 0 21-Jul-21 0

Building Interface - West Wing to East WingBuilding Interface - West Wing to East Wing 17 28-Jun-21 21-Jul-21 0
2IF 130 End of School Spring 2021/School Vacated 0 28-Jun-21* 0

2IF 100 Remove Temporary Separation Partition Wall 1 29-Jun-21 29-Jun-21 0

2IF 110 Connect MEPs 12 30-Jun-21 16-Jul-21 3

2IF 140 Install transition finishes for Occupancy 12 30-Jun-21 16-Jul-21 0

2IF 120 Complete Interface Area  fit out and finishes 3 19-Jul-21 21-Jul-21 0

WTR Work Lists, Cleaning, Punch ListsWTR Work Lists, Cleaning, Punch Lists 62 28-Apr-21 26-Jul-21 0
SC21030 Clean Up, WTR Punch List - 2nd Floor 10 28-Apr-21 11-May-21 39

SC21020 Clean Up, WTR Punch List - 1st Floor 15 21-Jun-21 12-Jul-21 2

SC21120 Clean Up, WTR Punch List - Gymnasium/Caf 15 23-Jun-21 14-Jul-21 0

SC21130 Clean Up, WTR Punch List - Kitchen 15 23-Jun-21 14-Jul-21 0

SC21110 Clean Up, WTR Punch List - Interface 3 22-Jul-21 26-Jul-21 0

Phase 2 Testing & Substantial CompletionPhase 2 Testing & Substantial Completion 25 02-Jul-21 06-Aug-21 0
SC21070 HVAC Testing & Balancing 10 02-Jul-21 16-Jul-21 3

SC21050 Fire Alarm Programming and testing 7 15-Jul-21 23-Jul-21 3

SC21000 Architect's Punch List, Final Cleaning 15 15-Jul-21 04-Aug-21 0

SC21080 MEP Inspections 5 19-Jul-21 23-Jul-21 3

SC21090 Primary Systems Commissioning 10 19-Jul-21 30-Jul-21 5

SC21060 Fire Department Inspections 3 26-Jul-21 28-Jul-21 3

SC21040 Final Building Inspection 2 29-Jul-21 30-Jul-21 3

SC21010 Temporary Certificate of Occupancy - Phase 2 2 05-Aug-21 06-Aug-21 0

SC21100 Substantial Completion Phase 2 0 06-Aug-21* 0

Phase 3 - Final Site FinishesPhase 3 - Final Site Finishes 141 12-Apr-21 28-Oct-21 23

Demolition - Northern WingsDemolition - Northern Wings 25 28-Jun-21 02-Aug-21 0
3DEM    100 Mobilize Phase 3 - Close of School 2021 1 28-Jun-21* 28-Jun-21 0

3DEM    110 Conduct Abatement of Remaining Building (Boiler Room, Gym, Auditorium, Cafeteria, Northwest Classroom, etc.)10 28-Jun-21 12-Jul-21 0

3DEM    120 Demolish and Remove Building & Foundation . 20 06-Jul-21 02-Aug-21 0

Site FinishesSite Finishes 141 12-Apr-21 28-Oct-21 23

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2018 2019 2020 2021 2022 2023

Install Wall Tile

Install Doors, HW, Interior SF & Interior Glazing

Paint Finish Coat

Install OH Coiling Door

Install MEP & Fire Alarm Finishes

Install Millwork & Casework

Install Division 10,11,12

Prep & Install Flooring

Install Food Service Equipment & Appliances

Complete Finishes Kitchen

Start Finishes Hub

Hang Drywall/Tape & Finish

Paint - Prime & First Coat

Install Framing for Monumental Stair

Install Ceiling & Column Furring for Finishes

Install Doors, HW, Interior SF & Interior Glazing

Install Handrails & Guardrails

Install Sprinkler heads and drops

Install Acoustic Hardwood Panels at Ceiling & Column Wraps

Install Light Fixtures

Paint (& Stains) Finish Coat

Prep & Install Flooring

Install MEP & Fire Alarm Finishes

Install Display Cases / Millwork Finishes

Install Division 10,11,12

Install Wall Tile & Paneling

Install Stair Wood Platforms

Install Rubber Treads and Risers

Install HVAC Radiant Panel

Complete Finishes Hub

End of School Spring 2021/School Vacated

Remove Temporary Separation Partition Wall

Connect MEPs

Install transition finishes for Occupancy

Complete Interface Area  fit out and finishes

Clean Up, WTR Punch List - 2nd Floor

Clean Up, WTR Punch List - 1st Floor

Clean Up, WTR Punch List - Gymnasium/Caf

Clean Up, WTR Punch List - Kitchen

Clean Up, WTR Punch List - Interface

HVAC Testing & Balancing

Fire Alarm Programming and testing

Architect's Punch List, Final Cleaning

MEP Inspections

Primary Systems Commissioning

Fire Department Inspections

Final Building Inspection

Temporary Certificate of Occupancy - Phase 2

Substantial Completion Phase 2

Mobilize Phase 3 - Close of School 2021

Conduct Abatement of Remaining Building (Boiler Room, Gym, Auditorium, Cafeteria, Northwest Classroom, etc.)

Demolish and Remove Building & Foundation .
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Activity ID Activity Name Orig
Dur

Start Finish Tot
Float

Site UtilitiesSite Utilities 30 03-Aug-21 14-Sep-21 0
3SIT    300 Site Drainage (North Side of Site) 20 03-Aug-21 30-Aug-21 5

3SIT    650 Infiltration System 20 03-Aug-21 30-Aug-21 0

3SIT    310 Site lighting and light pole bases 10 31-Aug-21 14-Sep-21 0

Priority Walkways for School OpeningPriority Walkways for School Opening 81 12-Apr-21 04-Aug-21 0
A1000 Utilites (drainage/site lighting) at South Side of Site (K-1 and Pre-K Areas) 30 12-Apr-21 21-May-21 0

A1010 Grade and prepare sub-base 3 23-Jun-21 25-Jun-21 0

A1020 Form and prep for concrete walkways 5 28-Jun-21 02-Jul-21 0

A1030 Place and finish concrete walks 10 09-Jul-21 22-Jul-21 7

A1040 Accessible for school access 2 03-Aug-21 04-Aug-21* 0

Play AreasPlay Areas 134 19-Apr-21 26-Oct-21 25
Playground Outside K thru 1 - Southside of SchoolPlayground Outside K thru 1 - Southside of School 64 19-Apr-21 19-Jul-21 52
3SIT    670 Form & Pour Concrete Retaining Walls 5 19-Apr-21* 23-Apr-21 0

3SIT    400 Rough Grading 3 24-May-21 26-May-21 0

3SIT    420 Set Footings / Posts / Bollards for Inground Mount Furnishings and Fencing 5 27-May-21 03-Jun-21 0

3SIT    490 Set Curb, Raised Planters, and Finish Grade 3 04-Jun-21 08-Jun-21 0

3SIT    430 Pour Concrete Sidewalks and Pads 10 09-Jun-21 22-Jun-21 0

3SIT    640 Install Sub Base and Asphalt Binder Course 3 23-Jun-21 25-Jun-21 0

3SIT    610 Install Safety Play Surfacing 5 23-Jun-21 29-Jun-21 10

3SIT    410 Install Playground Equipment / Above Ground / Surface Mount Furnishings / Fencing10 23-Jun-21 07-Jul-21 60

3SIT    550 Install Plantings & Lawns 10 30-Jun-21 14-Jul-21 10

3SIT    520 Asphalt Paved Walkways 3 15-Jul-21 19-Jul-21 10

Playground at Pre-K - EastsidePlayground at Pre-K - Eastside 57 27-May-21 17-Aug-21 41
3SIT    500 Rough Grading 3 27-May-21 01-Jun-21 23

3SIT    360 Set Footings / Posts / Bollards for Inground Mount Furnishings and Fencing 5 02-Jun-21 08-Jun-21 23

3SIT    380 Set Curb, Raised Planters, and Finish Grading 3 06-Jul-21 08-Jul-21 0

3SIT    390 Pour Concrete Pavement and Pads 10 09-Jul-21 22-Jul-21 0

3SIT    630 Install Sub Base and Asphalt Binder Course 3 23-Jul-21 27-Jul-21 4

3SIT    530 Install Plantings and Lawns 5 23-Jul-21 29-Jul-21 0

3SIT    600 Install Safety Play Surfacing 5 28-Jul-21 03-Aug-21 41

3SIT    510 Asphalt Paved Walkways 2 30-Jul-21 02-Aug-21 0

3SIT    370 Install Play Equipment / Above Ground / Surface Mount Furnishings / Fencing 10 04-Aug-21 17-Aug-21 41

Basketball CourtBasketball Court 40 31-Aug-21 26-Oct-21 25
3SIT    440 Rough Grading 3 31-Aug-21 02-Sep-21 6

3SIT    460 Set Footings / Posts for Inground Mount BBall Goals, Benches, Fencing, Lighting etc.5 08-Sep-21 14-Sep-21 0

3SIT    480 Fine Grade for Surfacing 3 15-Sep-21 17-Sep-21 0

3SIT    570 Install Bituminous Binder course 5 20-Sep-21 24-Sep-21 0

3SIT    470 Install Bituminous Court Surface & markings 10 27-Sep-21 08-Oct-21 0

3SIT    620 Install Plantings & Lawns 10 08-Oct-21 21-Oct-21 0

3SIT    450 Install Hoops & Above Ground Furnishings - Benches & Furnishings 5 11-Oct-21 15-Oct-21 9

3SIT    580 Install Asphalt Walkways 3 22-Oct-21 26-Oct-21 25

Playground for Grades 2-5 / Plinkoball Court - NorthWestPlayground for Grades 2-5 / Plinkoball Court - NorthWest 27 03-Sep-21 12-Oct-21 12
3SIT    540 Rough Grading 2 03-Sep-21 07-Sep-21 6

3SIT    340 Set Flush Curb & Finish Grading 3 08-Sep-21 10-Sep-21 6

3SIT    320 Set Footings / Posts / Bollards for Inground Mount Furnishings and Fencing 5 08-Sep-21 14-Sep-21 6

3SIT    350 Install Sub Base and Asphalt Binder Course 2 13-Sep-21 14-Sep-21 16

3SIT    660 Install Plantings & Lawns 1 15-Sep-21 15-Sep-21 16

3SIT    330 Install Safety Play Surfacing 5 15-Sep-21 21-Sep-21 17

3SIT    700 Install Play Equipment / Above Ground / Surface Mount Furnishings / Fencing 10 22-Sep-21 05-Oct-21 17

3SIT    560 Install Bituminous Court Surfacing and Markings 1 11-Oct-21 11-Oct-21 12

3SIT    590 Aphalt Paved Walkways 1 12-Oct-21 12-Oct-21 12

Parking Lot & Asphalt Paving (at Demolished Bldg)Parking Lot & Asphalt Paving (at Demolished Bldg) 23 15-Sep-21 15-Oct-21 9
3SIT    180 Final Prep for Sub-base 5 15-Sep-21 21-Sep-21 16

3SIT    190 Lay 8" Gravel Sub-base 5 22-Sep-21 28-Sep-21 16

3SIT    200 Install Curbs/Berms 5 22-Sep-21 28-Sep-21 16

3SIT    210 Install Binder Course 5 23-Sep-21 29-Sep-21 16

3SIT    220 Install Top Course 5 11-Oct-21 15-Oct-21 9

Main Entrance PlazaMain Entrance Plaza 28 13-Sep-21 20-Oct-21 29
3SIT    100 Grading Prep & Install Remaining Bases 5 13-Sep-21 17-Sep-21 6

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2018 2019 2020 2021 2022 2023

Site Drainage (North Side of Site)

Infiltration System

Site lighting and light pole bases

Utilites (drainage/site lighting) at South Side of Site (K-1 and Pre-K Areas)

Grade and prepare sub-base

Form and prep for concrete walkways

Place and finish concrete walks

Accessible for school access

Form & Pour Concrete Retaining Walls

Rough Grading

Set Footings / Posts / Bollards for Inground Mount Furnishings and Fencing

Set Curb, Raised Planters, and Finish Grade

Pour Concrete Sidewalks and Pads

Install Sub Base and Asphalt Binder Course

Install Safety Play Surfacing

Install Playground Equipment / Above Ground / Surface Mount Furnishings / Fencing

Install Plantings & Lawns

Asphalt Paved Walkways

Rough Grading

Set Footings / Posts / Bollards for Inground Mount Furnishings and Fencing

Set Curb, Raised Planters, and Finish Grading

Pour Concrete Pavement and Pads

Install Sub Base and Asphalt Binder Course

Install Plantings and Lawns

Install Safety Play Surfacing

Asphalt Paved Walkways

Install Play Equipment / Above Ground / Surface Mount Furnishings / Fencing

Rough Grading

Set Footings / Posts for Inground Mount BBall Goals, Benches, Fencing, Lighting etc.

Fine Grade for Surfacing

Install Bituminous Binder course

Install Bituminous Court Surface & markings

Install Plantings & Lawns

Install Hoops & Above Ground Furnishings - Benches & Furnishings

Install Asphalt Walkways

Rough Grading

Set Flush Curb & Finish Grading

Set Footings / Posts / Bollards for Inground Mount Furnishings and Fencing

Install Sub Base and Asphalt Binder Course

Install Plantings & Lawns

Install Safety Play Surfacing

Install Play Equipment / Above Ground / Surface Mount Furnishings / Fencing

Install Bituminous Court Surfacing and Markings

Aphalt Paved Walkways

Final Prep for Sub-base

Lay 8" Gravel Sub-base

Install Curbs/Berms

Install Binder Course

Install Top Course

Grading Prep & Install Remaining Bases
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Activity ID Activity Name Orig
Dur

Start Finish Tot
Float

3SIT    110 Prep & Form Sidewalks 15 20-Sep-21 08-Oct-21 6

3SIT    120 Pour Concrete Sidewalks 10 23-Sep-21 06-Oct-21 6

3SIT    130 Install Plantings & Lawn 10 27-Sep-21 08-Oct-21 9

3SIT    240 Install Bike Racks, Flag Poles, Planters, Site Furnishings 5 30-Sep-21 06-Oct-21 39

3SIT    690 Finish Exterior Canopy & Main Entrance Tie-ins 10 07-Oct-21 20-Oct-21 6

General Site FinishesGeneral Site Finishes 29 20-Sep-21 28-Oct-21 0
3SIT    230 Install Traffic Signage 1 20-Sep-21 20-Sep-21 23

3SIT    170 Landscape Work-to- Complete 5 22-Oct-21 28-Oct-21 0

Completion and Closeout - Phase 3Completion and Closeout - Phase 3 77 08-Oct-21 31-Jan-22 -39

3CO    100 Final Site As-Builts & Warrantees 20 08-Oct-21 04-Nov-21 18

3CO    110 Completion of site contract work 0 28-Oct-21 0

3CO    120 Landscape Architect's Punch List 5 29-Oct-21 04-Nov-21 0

3CO    130 Design / Owner Affidavits / Final insp, Cert. of Occupancy 5 04-Nov-21 10-Nov-21 12

3CO    180 Correction of all remaning punch list items 15 05-Nov-21 29-Nov-21 0

3CO    140 PROJECTED Substantial Completion - Phase 3 0 29-Nov-21 0

3CO    150 REQUIRED Substantial Completion - Phase 3 0 30-Nov-21* 0

3CO    190 Project Closeout documentation 40 30-Nov-21 26-Jan-22 -37

3CO    160 PROJECTED Final Project Completion 0 26-Jan-22 -37

3CO    170 REQUIRED Project Final Completion 0 31-Jan-22* -39

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2018 2019 2020 2021 2022 2023

Prep & Form Sidewalks

Pour Concrete Sidewalks

Install Plantings & Lawn

Install Bike Racks, Flag Poles, Planters, Site Furnishings

Finish Exterior Canopy & Main Entrance Tie-ins

Install Traffic Signage

Landscape Work-to- Complete

Final Site As-Builts & Warrantees

Completion of site contract work

Landscape Architect's Punch List

Design / Owner Affidavits / Final insp, Cert. of Occupancy

Correction of all remaning punch list items

PROJECTED Substantial Completion - Phase 3

REQUIRED Substantial Completion - Phase 3

Project Closeout documentation

PROJECTED Final Project Completion

REQUIRED Project Final Completion
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Updated: 12/3/2019

Manchester Memorial Elementary School Project - 43 Lincoln Street, Manchester-by-the Sea 01944

MON TUES WED THUR FRI SAT SUN MON TUES WED THUR FRI SAT SUN MON TUES WED THUR FRI SAT SUN MON TUES WED THUR FRI SAT SUN
12/2 12/3 12/4 12/5 12/6 12/7 12/8 12/9 12/10 12/11 12/12 12/13 12/14 12/15 12/16 12/17 12/18 12/19 12/20 12/21 12/22 12/23 12/24 12/25 12/26 12/27 12/28 12/29

Milestone/Activity Description Responsibility First Delivery Initial Inspection Start Date End Date  ED NK NK NW NK NK

Design / Owner Related Items

Award Non Trade SBC/All Complete Complete     w w     w w      w w     w w

LOR - Priority Trade Award Authorization SBC Complete Complete     w w      w w      w w     w w

NGrid Easement Form signed by Town Selectmen Complete 12/03/19     w w      w w      w w     w w

SBC Meeting - Full Approval of GMP SBC/All TBD TBD     w w      w w      w w     w w

Grading, Ground Improvements & Foundations

Settlement Monitoring JLM/Norgate 09/06/19 12/06/19 X X X X X w w      w w      w w     w w

Concrete Retaining Walls (Stairs & HC Ramp) PCO# 14 JL Marshall TBD TBD      w w      w w      w w     w w

Phase 1 Construction - Exterior

Chiller Dunnage Stellar 12/06/19 12/13/19     X w w X X X X X w w      w w     w w

2nd floor enclosure WTR 11/12/19 12/06/19 X X X X X w w      w w      w w     w w

Detailing after SOD and SOR Stellar 12/12/19 12/13/19      w w    X X w w      w w     w w

CMU stair #1 & Elevator Marmelo 12/04/19 12/17/19   X X X w w X X X X X w w X X    w w     w w

Tie in RD North Elevations for temp RD's UC/Amanti TBC TBC      w w      w w      w w     w w

Roof Edge LGMF Manganaro 12/05/19 12/13/19    X X w w X X X X X w w      w w     w w

Second Floor Framing Layout Manganaro 12/09/19 12/19/19      w w X X X X X w w X X X X  w w     w w

1st Floor Framing Layout Manganaro 01/10/19 01/15/19      w w      w w      w w     w w

Sheathing & Window Protection Manganaro 12/19/19 01/19/19      w w      w w      w w     w w

Roofing Stanley Roofing 12/16/19 12/27/19      w w      w w X X X X X w w X X X X w w

Phase 1 Construction - Interior 

Underground MEP Layout & Excavation Prep MEP Sub / UC 11/12/19 11/26/19      w w      w w      w w    w w

Underground MEP's and Backfill MEP Sub / UC 11/25/19 12/20/19 X X X X X w w X X X X X w w X X X X X w w     w w

Sleeves for Penetrations MEP Subs 11/20/19 12/13/19 X X X X X w w X X X X X w w      w w     w w

Slab on Deck (TBC pending weather, holiday, coordination response) JL Marshall Complete Complete      w w      w w      w w     w w

Slab on Roof JL Marshall 12/09/19 12/11/19      w w X X X   w w      w w    w w

Form & Pour concrete column Caps ( Detail 5/S.002) JL Marshall 01/02/20 01/10/20      w w      w w      w w    w w

Pour Stair #1 JL Marshall 12/16/19 01/02/20      w w      w w X X X X X w w X X X w w

Install & Inspect SOG VB JL Marshall 12/23/19 12/27/19      w w      w w      w w X X X w w

Slab on Grade (Confirm w. Settlement Monitoring_ JL Marshall 01/02/20 01/10/20      w w      w w      w w     w w

Stair #1 Steel Install Stellar 01/02/20 01/10/20      w w      w w      w w     w w

Utilities

Install New Water Service PCO Fire service Valve United Civil TBC TBC      w w      w w      w w     w w

Install SMH #6 (run parallel pipe) United Civil Complete Complete      w w      w w      w w     w w

Install SMH #4 United Civil Complete Complete      w w      w w      w w     w w

Replace Existing SMH  (coordinate with DPW) upstream from #4 United Civil TBC TBC      w w      w w      w w     w w

Install SMH #5, 3, 2, & 1 United Civil 12/09/19 12/24/19      w w X X X X X w w X X X X X w w X X   w w

W.T. Rich Company - Look Ahead Schedule
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W.T. Rich Company - Look Ahead Schedule

Verizon Conduit to Manhole in the Street Anneese TBC TBC      w w      w w      w w     w w

Install New UG Telecom & Electrical Duct Bank to Electrical Room Anneese 11/15/19 11/27/19      w w      w w      w w     w w

Install Tranformer, Generator Pad, Oil Containment ( need Generator) Anneese 12/02/19 12/06/19 X X X X X w w      w w      w w     w w

Permanent Power NGrid 02/01/20 02/15/20      w w      w w      w w     w w

Install New Gas Service (TBC - NGrid) NGrid 11/01/19 11/15/19      w w      w w      w w     w w

     w w      w w      w w     w w

General Notes      w w      w w      w w     w w

Review Office Furniture / Set up Requirements with DWMP      w w      w w      w w     w w
     w w      w w      w w     w w

Permits / Sign-offs / C of Os/ Inspections      w w      w w      w w     w w

Foundation Permit WTR Complete Complete      w w      w w      w w     w w

Building Permit WTR Complete Complete      w w      w w      w w     w w

Holiday's - NO WORK - 11/11, 11/28, 12/25, 1/1      w w      w w      w w     w w

No school - WORK but NO KIDS, 11/5, 11/28, 11/29, 12/23-1/3, 1/17      w w      w w      w w     w w

1/2 day - WORK but HALF DAY FOR KIDS, 11/4, 11/27, 12/4      w w      w w      w w     w w

Quality Control      w w      w w      w w     w w

Preinstallation Meetings      w w      w w      w w     w w

Steel JTC Complete Complete      w w      w w      w w     w w

Decking JTC Complete Complete      w w      w w      w w     w w

Welds JTC Complete Complete      w w      w w      w w     w w

Shear Studs JTC Complete Complete      w w      w w      w w     w w

Final inspection welds after SOD & SOR All SS JTC 12/13/19 12/23/19      w w     X w w X X X X X w w X    w w

First Delivery Inspections      w w      w w      w w     w w

Initial and Follow-Up Inspections (Review of Workmanship and Procedures)      w w      w w      w w     w w

Concrete      w w      w w      w w     w w

Rebar      w w      w w      w w     w w

Subcontractor Meetings - Every Thursday AM @ 8:00AM      w w      w w      w w     w w

     w w      w w      w w     w w

Safety      w w      w w      w w     w w

Orientations - On Going as Needed with New Hires      w w      w w      w w     w w

CORI  Check- On Going as Needed with New Hires      w w      w w      w w     w w

ConstructSecure Safety Inspections (min 1 per Week)      w w      w w      w w     w w

     w w      w w      w w      w w


