
Superintendent’s Update 
Vision of the Graduate & Strategic Planning  
 

• Steering Committee Training 3.2.21 
• Charge: Work with our partners at the Creative Education Foundation to facilitate 

the vision of the graduate and strategic planning process, listen to stakeholder 

input, and provide actionable recommendations to the school committee and 

administration.   

 

• Timeline 
• Training & Document Review - March  

• Survey week of March 29th  

• World Café Focus Groups week of April 26th  

• Synthesize Inputs & Generate Recommendation - May 

• School Committee, Admin Team, Steering Committee meet in a facilitated goal 

setting session draft strategic plan informed by the work of the steering committee.  

June 16th and/or 23rd 

 

• Outcome  
• A Vision of the Graduate & Strategic Plan that provides a district wide framework 

from to guide the annual improvement process undertaken by all schools and 

departments. 

https://ma01807435.schoolwires.net/domain/285


Superintendent’s Update 
 

• General Updates 
• Student Opportunity Act 

• HS Team of  Holly Brabson & Tricia Puglisi Served on a NEASC Panel on 

Social Emotional Learning  

• Pre-K & K Registration Underway 

• Building Project & Essex Playground on schedule 

 

• K-12 Diversity, Inclusion, and Anti-Racist Work  

• Curriculum & Training – Julie Riley 

• SCAR – Craig Macarelli 


