MERSD Testing Plan Proposal

Who:
= Middle High School Students & PK-12 Staff MHS
Timeline:

= Monday January 11 — Testing Clinic Staff/Students
0 Test results due Back by January 13"
o Establish clearance to begin Hybrid on January 19" received January 14"
= Week of January 19" begin Administering on weekly basis through end of year ( 21 weeks)
=  Students: Wednesday Cohort Green / Friday Cohort White
= Staff Cohorts Testing Schedule to be established alphabetically by building
o0 Two Groups Green/White Aligned with the MHS Student Testing Schedule

Testing Format:

= Batch Testing Administered Weekly (proposed) Ginkgo Bioworks
0 10 people per batch = $15/ 21 Weeks / 1000 people = $31, 500)
0 Part-time Nurse Assistance @ approx. $25, 0000
o0 Investigating partnering w/ DESE for potential cost savings and implementation
assistance ( may result in different test provider)
= School team organizes data collection
= Company picks, up analyzes and reports results back to District
0 Data posted to a dashboard for MERSD Nursing Team to review
= MERSD Nursing Team Nurses review the data an notify positive batches of need
for further testing
= MERSD Nursing Team Manage follow-up testing and school reentry

To Do if Approved:

= Finalize collection plan details
= Notify Students, Staff and Parents
= Determine if there is any policy language that needs to be developed (Counsel/Policy Subcomm)



